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EXECUTIVE SUMMARY 
Meeting Date: September 3, 2026 

Agenda Item: Board/Superintendent Goals 

Item Type: Information and Discussion 

Administrator:  Superintendent Jeanne Grazioli, Board Chair Kendell Ferguson 

Objective:  Review the final draft of the Board/Superintendent goals and provide any 
additional collective feedback 

 

Background: At the June 18 Special Board meeting, Superintendent Grazioli provided an 
overview of the strategic planning process and the resulting vision, mission, and strategic 
priorities. The discussion focused on the Board’s role in supporting successful implementation of 
the strategic plan and developing goals that align with and support the district’s priorities. 

The presentation focused on: 

●​ Identifying what resonates most with Board Directors as district leaders and advocates. 
●​ Discussing the Board’s role in championing and communicating the district’s strategic 

direction. 
●​ Establishing a foundation for Board goals that align with and support the district’s 

strategic priorities. 
●​ Discussing how the Board would like to monitor progress toward the strategic priorities 

over time. 

At the July 25 Board Retreat, Board Directors and Superintendent Grazioli reviewed draft goals 
and participated in an activity to identify and prioritize those that most strongly resonated with 
the Board and aligned with the district’s strategic priorities. The Board identified five shared 
goals, along with suggested action steps for the Superintendent and Board and potential measures 
for evaluating progress. 

At this meeting, the Board will review the final draft of the Board/Superintendent goals and 
provide any additional collective feedback. The goals are scheduled for adoption at the 
September 17 Board meeting. 

Additional Materials: Draft Board/Superintendent Goals Document 
 
Recommendation: Review and discuss the proposed Board/Superintendent goal in advance of  
adoption at the September 17 Board meeting.  
 
Suggested Motion: Information and discussion only. No action required. 

 

https://drive.google.com/file/d/1WrbX9rR9kjzfhU9G-o-jQiY_ZupoxH87/view?usp=sharing

