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Interlocal Agreement 
between Harris County Department of Education 

& Goose Creek CISD 

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, and 
Chapter 271, Subchapter F of the Texas Local Government Code, and other similar, applicable 
laws of other states, this Interlocal Agreement ("Agreement") is made and entered into by and 
between Harris County Department of Education ("HCDE"), located in Houston, Texas, and 
Goose Creek CISD ("ISDj, located in 11411 C.E. King Parkway, Houston, Texas 77044, for the 
purpose of contracting for the perfonnance of governmental functions and services. The 
undersigned may be referred to in this Agreement individually as a "Party" and collectively as the 
"Parties." 

Preamble 
HCDE is a local governmental entity established to promote education in Harris County, Texas 
and is duly authorized to provide programs and services in the State of Texas. Both HCOE and 
ISO desire to set forth, in writing, the tenns and conditions of their agreement. 

Genenl Terms and Conditions 
In consideration of the mutual covenants and conditions contained in this Agreement and other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the parties, intending to be legally bound, agree as follows: 

I. ,Imn. This tenn of this Agreement is for services beginning June I, 2025 and ending May
31, 2028 ("Tenn"). This Agreement may be extended by mutual written agreement of the
Parties, contingent upon approval of HCOE's Board of Trustees, as may be required. All
extensions of this Agreement shall be subject to the terms and conditions specified herein.

2. Agreement. The terms of this Agreement shall apply and will be considered a part of any
addendum, purchase order, or contract for programs and services delivered by HCDE. This
Agreement and the attached and incorporated addenda, purchase orders, or exhibits, if any,
contain the entire agreement of the parties, and there are no representations, agreements,
arrangements, or widertakings, oral or written, between the Parties to this Agreement other
than those set forth in this Agreement and duly executed in writing.

3. Purpose and Sco_pe of Work.
A. HCOE, through the Center, agrees to work with ISO to implement its Three-Year

Certification and Support Program ("the Program"), as detailed below and in attached
Exhibit A:
i) The Program will be available for up to five Candidates per year. ISO agrees to

provide HCOE with a final Participant list of candidates who are participating
in the Program. The ISO further agrees to maintain and update the List
throughout the school year, as may be required, due to removal from the
program, termination or resignation of employment, and to deliver any updated
copies of the List to the Center as soon as reasonably practicable. HCOE shall
have the right, but not the obligation, to interview and otherwise screen
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Candidates selected by ISO to detennine, in HCDE's reasonable discretion, 
whether the Candidates meet HCDE's criteria to be accepted for participation 
in the Program. HCDE shall have the right, in HCDE's reasonable discretion, 
to reject any Candidate who, in HCDE's judgment, does not meet HCDE's 
criteria to be accepted for the Program. In the event that HCDE rejects any 
Candidate who, in HCDE's reasonable judgment, does not meet HCDE's 
criteria to be accepted for participation in the Program, ISO shall remove such 
Candidate from consideration for the Program. ISO may furnish alternate 
Candidate(s) for HCDE's consideration, a reasonable amount of time before the 
commencement of the Program. The ISO has final approval for all hires. 

ii) The Program has three (3) distinct year-long phases as described below:

lnterlocal Agreement 

Year One; Pre-Service Year
(1) Candidates will attend pre-service coursework and development

during CES summer intensive.
(2) One day a week for a total of 6 hours each day (on a day of the week

that the Parties shall agree on) during ISD's school year, the
Candidates will: (I) attend preservice coursework conducted by the
Center, (2) participate in guided observation hours and/or clinical
supervisor observation at various campuses within ISO, which shall
be coordinated by the Center, (3) and/or attend guided test
preparation courses conducted by the Center.

(3) To the extent it becomes necessary to change the date or time of the
professional development classes, the Parties shall work together in
good faith to reschedule appropriately.

Year Two; Internship Year (Teacher of Record} 
(4) During regular business hours on mutually agreed upon scheduled

day(s) of the week during ISD's school year, the Candidates will: (I)

participate in field-supervisions which include: formal observations.
pre- and post-meetings, HIT (High-Impact Touchpoints), and any
reasonable additional coaching the Candidate may need; and (2)
participate in internship program hours conducted by the Center once
per month.

(5) During regular business hours on mutually agreed upon scheduled
day(s) of the week during ISD's school year, the Candidates'
administration will attend and participate in at least 3 governance
meetings per Candidate.

(6) Any unmet requirements as listed in Year One, ISD would provide
the candidates the necessary resources and support to complete the
Candidates' outstanding requirements.

Year Three: Post Certificate Support Year 

(7) The Center will provide teaching sequenced support to the
Candidates.
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9. Compliance with Laws. Each Party is responsible for complying with applicable laws and

regulations relating to this Agreement and any purchase made under this Agreement.

10. Tennination. This Agreement may be tenninated prior to the expiration of the Term hereof
as follows: 

• By either Party, with or without cause, upon thirty (30) days' prior written
notice;

• By mutual written agreement of the Parties; or
• By either Party immediately if the other Party commits a material breach of

any of the terms of this Agreement and no remedial action can be agreed upon
by the Parties.

Termination of this Agreement by a Party shall not terminate an existing purchase order or 
individual contract between HCDE and ISD or between ISD and an HCDE cooperative 
purchasing program vendor. In the event of termination of this Agreement or any purchase 
order or individual contract, ISD shall be responsible for compensating HCDE for 
programs and services provided by HCDE up to the effective date of termination. 

11. assignment. Neither this Agreement nor any duties or obligations entered in subsequent
contracts because of this agreement shall be assignable by either party without the prior
,written acknowledgment and authorization of both parties.

12. Conflict of Interest. During the Tenn of HCDE's service to ISO, ISD, its personnel and
agents, shall not, directly or indirectly, whether for ISD's own account or with any other
person or entity whatsoever, employ, solicit or endeavor to entice away any person who is
employed by HCDE.

13. Contract Amendment. This Agreement may be amended only by the mutual agreement of 
all Parties, in writing, to be attached to and incorporated into this Agreement.

14. Notice. Any notice provided under the terms of this Agreement by either party to the other
shall be in writing and shall be sent by certified mail, return receipt requested. Notice
to shall be sufficient if made or addressed as follows:

Harris �ounty Department of Education 
Attn: James Colbert, Jr. 
County School Superintendent 
6300 Irvington Blvd. 
Houston, Texas 77022 

713-694-6300

Goose Creek CISD ("ISD") 
Attn: �ts:IM·l1i" 
Title: Asst Superintendent of HR

Address: 4544 Interstate 10 East 
City, State, Zip: Baytown, Texas 77521 
Phone:(281)420-4800 
Email: heather.alarcon@�ccisd.net 

15. Relation of Parties. It is the intention of the parties that ISO is independent of HCDE and
not an employee, agent,joint venturer, or partner ofHCDE and nothing in this Agreement
shall be interpreted or construed as creating or establishing the relationship of employer
and employee, agent, joint venturer or partner, between HCDE and ISD or HCDE and any
of IS D's representatives.
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24. Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original constituting one and the same instrument.

In witness whereof, HCDE and ISO have executed this Agreement to be effective on the date 
specified in Article J. Tenn above: 

Goose Creek CISD 
H:itk'1srk 

.,, ... ,,. ,,. t 

Authorized Signature

Matt Bolinger 

Printed Name 
Asst Superintendent of HR 

Title 
Mar 25, 2025 

Date 

Type of Local Governmental Entity (select one):

0 School District O Charter School 

D County D City/Municipality 

D University D College 

0 State Entity 

D Governmental entity/other: _____ _ 
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Harris County Department of Education 

James Colbert, Jr. 

County School Superintendent 

Date 

Updated 4ll2117 
















