Henderson ISD
Board Background

Subject: Consider Changes to CH(LOCAL)

Presented for: Action__ X Report Only

Background Information
e CH(LOCAL), issued on 8/19/2021 addresses the purchasing authority,

purchasing procedures, and the purchasing method of the Board of Trustees.

e Currently, any single, budgeted purchase of goods or services that costs $25,000
or more, regardless of whether the goods or services are competitively
purchased, shall require Board approval before a transaction may take place.

e The rising costs of facilities, safety requirements, salaries, and instructional
needs have led to the need for increased purchasing flexibility for district
leadership.

e The superintendent is requesting that the purchasing threshold for Board
approval established by CH(LOCAL) be raised from $25,000 to $50,000.

Recommendation: Approve the change to CH(LOCAL) as presented.

Contact Person(s): Allen Koch




