
Board Background Information 
 

Subject:  Consider approval of Henderson ISD’s District Improvement Plan for the current school year 
 
 
Presented for:​ Action _X__​ ​ ​ Report Only____ 
 
HISD policy BQ (LEGAL) states that the Board shall ensure that a district improvement plan is 
developed, reviewed, and revised annually for the purpose of improving the performance of all 
students.  
 
The District Improvement Plans details the current strategies and actions being implemented to support 
our long-term strategic plan.  The District Improvement Plan includes the following goals: 
 

1.​ Students are on grade level in reading 
2.​ Students are on grade level in math 
3.​ Students graduate life and career ready 

 
Each goal has objectives set to ensure we achieve the goal and specific strategies to help us reach the 
objectives. The plan was written based on a District Needs Assessment conducted by the District 
Educational Improvement Committee and is designed to support and improve performance of all 
students in the district by providing quality instruction from highly qualified teachers in an emotionally 
and physically safe environment. The needs assessment conducted in July addressed the following 
areas: 

 
Focus Areas: 

1.​ Student Achievement/Attendance 
2.​ Staff Quality, Recruitment, and  Retention 
3.​ Curriculum, Instruction, and Assessment 
4.​ District  Organization - Process and Systems 

 
This document is a working document, and we have quarterly DEIC meetings to discuss the efficacy of 
the plan. We adjust as needed to ensure that we are doing what is best for all students.  
 
Recommendation: Approve the District Improvement Plan as presented for the current school year. 
 
Attachments: Henderson ISD District Improvement Plan 
 
Contact Person(s):  
Dea Henry 


