
 

                                     
 

Memo  
 
To: Public Safety Commission Members 
From: Lisa Ailport, City Administrator 

Date: August 26, 2026 

Agenda Item: Review Draft Law Enforcement Strategic Plan by Matrix  

Agenda Item Location 
Old Business 

 
Background and Recommended Action or Motion 
Matrix anticipates having the final draft of the law enforcement strategic planning effort to the city 
by September 4th.  Once received, staff will forward it to commission members for review and 
comment.  At the next PSC meeting the report will be discussed and either the commission can 
recommend the plan forward to the Council for adoption or can make suggestions to staff on how to 
improve the document.   
 
Fiscal Impact 
This action has no fiscal impact, rather it sets forth the vision on how to allocate funding towards 
known projects in the City.   
 
Budget Funding Source / Transfer Request 
N/A 
 
Attachment   
Once the final report is received it will be provided to commission members  


