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MEMORANDUM 
To: Members of the Board of Trustees 
From: Edgar Ponce, Research and Evaluation Administrator 
Subject: HB 3 Goal Progress Monitoring— Goal 3 CCMR Criteria 
Date: September 8, 2026  

 
HISTORY:  
Student Outcome Goal 3 is a 5-year goal that is measured annually. It is related to the A-F 
Accountability System and the College, Career, and Military Readiness (CCMR) point system. 
Under this measure of accountability, each senior is expected to earn one CCMR point prior to 
graduation. 
 
Goal 3 
SEISD will increase the percentage of College, Career, and Military Readiness (CCMR) points 
earned annually by SEHS seniors from 30% in May 2023 to >88% by June 2028 as measured by 
the A-F Accountability System. 
 
RATIONALE:  
CCMR can be measured using the program OnData Suite and an internal campus tracker. This 
program provides CCMR data to determine which students are not on track to earn a CCMR 
point prior to graduation. This data is used to target those seniors who do not have a path to a 
CCMR point, so that interventions are provide prior to graduation to ensure they receive a point. 
Along with the OnData Suite program, the campus administration utilizes their internal tracker to 
cross reference information. 
 
The CCMR indicator is a “lagging” indicator in the A-F Accountability System. This means it 
runs a year behind. Our seniors from the class of 2025 will impact our 2026 accountability 
ratings.  
 
As per the current information available in the Texas Education Agency (TEA), for the class of 
2025, out of 247 graduates, 220 attained a CCMR point. This means that the percentage of 
students receiving a CCMR for the class of 2025 was 89%. Therefore, the student outcome goal 
which was set at of 88% was met and surpassed.  
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2026 CCMR 
 

 
 
 
 
 
BUDGET IMPACT:  
There is no budget impacted for this item. 
 
 
ADMINISTRATIVE RECOMMENDATION:  
It is recommended that the Board review the released CCMR data as presented. 
 
 
For Approval?   ☐ Yes     ☒ No 
If no, please check one:   ☐ Presentation     ☐ Report     ☒ Information 
Please check if applicable:   ☐ Attachment Included 


