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A Regular Meeting of the North Bend School District #13 Board of Directors was held Thursday,
August 6, 2026, beginning at 6:00 PM, in the Technology Building 2525 Pacific St North Bend,
Oregon 97459.

Minutes

1. CALL TO ORDER, FLAG PLEDGE, ROLL CALL

Present: Board Chair Nathan McClintock; Board Members Anna Huit, Megan Kronsteiner —
Cahill, Michelle Roberts, DeAnne Wiedenmann, and Carol Yardley

Superintendent Tim Crider; and Board Secretary Michelle Brix

Absent: Julie B. Hale

2. APPROVAL OF AGENDA

Director DeAnne Wiedenmann moved to approve the agenda as presented. Director Carol
Yardley seconded the motion, which was approved unanimously. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

3. ELECTION OF BOARD OFFICERS FOR 2026-27

A. Board Chair

Vice Chair Anna Huit moved to nominate Nathan McClintock for Board Chair. It was
unanimously seconded. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

B. Board Vice Chair
Board Chair Nathan McClintock moved to nominate Anna Huit for Vice Chair. It was
unanimously seconded. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

C. Board Second Vice Chair
Director Carol Yardley moved to nominate Michelle Roberts for Second Vice Chair. It was
unanimously seconded. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

4. PUBLIC PARTICIPATION - None

The Board welcomes comments and questions from the public. If you wish to address the
Board, please fill out a public participation sheet available at the table and give it to the Board
Secretary. We ask that you limit your comments to three (3) minutes. The Board will not engage
in discussion with members of the public during this time, it is for public comment only. The
Board Chair has the discretion to limit the number of comments on a particular topic. Speakers
may offer objective criticism of school operations and programs, but the Board will not hear
comments regarding individual school personnel or board members. (Policy BDDH: Public
Comment at Board Meetings)

5. COMMUNICATIONS

NBSD Regular Meeting Minutes August 6, 2026



A. Board Reports and Communication - None

B. Superintendent Report

Superintendent Tim Crider provided the Board with an update on district progress and
preparations for the 2026-27 school year.

Strategic Plan Implementation

An update was provided on the implementation of the Strategic Plan Integration Playbook and
efforts to align district initiatives, school improvement, PLC work, accountability measures, and
Integrated Guidance Plan goals.

Professional Development

The Board received an update on upcoming professional development, including the Oregon
Writing Project, Lead From Your Best Self, Teach From Your Best Self, and participation in the
COSA Summer Conference.

Curriculum

Director of Teaching and Learning Dayna Cahill updated the Board on implementation of the
new K-12 Health curriculum and the upcoming review and adoption process for K-12 Social
Studies materials.

Summer Learning

Dayna Cahill provided an update on Summer School, Credit Recovery, Elementary Summer
Learning, and the upcoming Middle School Summer Learning Program.

Student Support — Attendance Initiative

An update was provided on revisions to district attendance procedures to align with changes in
Oregon law and Board policy, with an emphasis on early intervention and consistent support for
students and families.

Behavioral Support

The Board received an update on the hiring of the District’s first Board Certified Behavior
Analyst (BCBA) and the initial focus on onboarding, staff support, behavioral systems, and
autism evaluations and consultation.

Preschool Promise

An update was provided on preparations for Preschool Promise classrooms, including
classroom completion, staffing, and the expansion of early learning opportunities.

Operations — Long-Range Facilities Planning

An update was provided on plans to develop a five-year facilities plan based on the districtwide
facilities review conducted by ODE. The plan will help guide future maintenance, capital
improvements, and facility priorities.

Staffing

District staffing is substantially complete for the upcoming school year, with recruitment
continuing for a small number of remaining vacancies.

Certified Substitute Program

The Board received an update on the District’s transition to managing its own substitute teacher
program beginning this school year, providing greater flexibility in recruitment, onboarding,
training, and placement.

Looking Ahead

Upcoming priorities include finalizing transportation routes, completing classroom preparations,
welcoming new staff, conducting professional development, and preparing for the opening of the
2026-27 school year.

6. ACTION / CONSENT AGENDA ITEMS

A. Board Meeting Minutes

i. June 8, 2026 - Regular Meeting

B. New Hires

C. Annual Business
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Director Anna Huit moved to approve all Action/Consent Agenda items. Director Michelle
Roberts seconded the motion, which was approved unanimously. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

7. RECONFIGURATION UPDATE

Transportation Update: Transportation planning continues with First Student, including route
development, centralized bus stops, elementary-only city routes, and rural routes. Final routes
and pickup information will be communicated to families later this summer.

Reconfiguration Facilities Update: Classroom moves between Hillcrest and North Bay have
been completed. Summer facility work, including cleaning, classroom setup, and maintenance,
is underway. Additional improvements at North Bay include a new retaining wall, restroom
renovations, and new classroom window shades.

Reconfiguration Staffing Update: Staffing for the new K-2 and 3-5 configuration is nearly
complete. One certified teaching position remains open at each elementary school, and the
District continues to recruit for these positions as well as an additional Registered Nurse.

8. POLICY SECOND READ (ACTION)

Director Anna Huit brought up the possibility of a policy committee. There was some discussion
back and forth and some additional resources that could be helpful when there is a policy
update.

Director DeAnne Wiedenman moved that the Board adopt policies AC, JEA, and JGAB
recommended for adoption. Director Megan Kronsteiner — Cahill seconded the motion,
which was approved unanimously. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

9. APPROVAL OF BOYS AND GIRLS COOPERATIVE SOCCER AGREEMENT WITH
BANDON SCHOOL DISTRICT (ACTION)

Director Anna Huit moved to approve the request to allow Bandon School District boys
and girls to participate in the North Bend High School soccer program in accordance
with OSAA rules. Director DeAnne Wiedenmann seconded the motion, which was
approved unanimously. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

10. OREGON SCHOOL EMPLOYEES ASSOCIATION UNION AGREEMENT (ACTION)
Director Anna Huit moved to approve the agreement between the North Bend School
District #13 and the Oregon Employees Association for the term of July 1, 2026 through
June 30, 2028. Director Michelle Roberts seconded the motion, which was approved
unanimously. 6-0

Carol Yardley — Aye Nathan McClintock - Aye
Megan Kronsteiner — Cahill — Aye Anna Huit - Aye
Michelle Roberts — Aye DeAnne Wiedenmann - Aye

11. POLICY UPDATE/FIRST READ (NO ACTION)

Superintendent Crider gave an overview of policy KNA. The Board will have it to review prior to
the September board meeting when it comes out for a second read.

12. BOARD COMMENTS

Director Michelle Roberts thanked the District administration for their continued work on
implementing the Strategic Plan.

Anna Huit and DeAnne Wiedemann thanked our food service department for their hard work on
the summer food program.
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Director Nathan McClintock asked if there were any updates on the housing development on
Broadway Street. The project is nearing completion and the first phase of move-ins will begin in
October 2026

13. INFORMATION ONLY

A. Enroliment Report for June 2026

B. Oregon English Language Learner Report

C. District Financial Info and Check Register

D. September 3, 2026 - Regular Board Meeting

14. ADJOURN — The meeting was adjourned by consensus a t

The North Bend School District prohibits discrimination and harassment on any basis protected
by law, including but not limited to, an individual’s perceived or actual race, color, religion, sex,
sexual orientation, gender identity, national or ethnic origin, marital status, age, mental or
physical disability, pregnancy, familial status, economic status, or veterans’ status, or of any
other persons with whom the individual associates, and provides equal access to all designated
youth groups and Career and Technical Educational programs, nor will lack of English language
skills be a barrier to admission or participation. For questions or complaints, please contact your
school’s administrator or the district’s Title IX Coordinator Michelle Cook, Title Il and VI
Coordinator Tim Crider, or 504 Coordinator David Hernandez at 1913 Meade Street, North
Bend, Oregon 97439 — (541) 751-6770, FAX (541) 756-1313
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