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Representatives from the Team

Prajna Keenigi Liz Lindner Dr. Jaysen Anderson
Eden Prairie High EP parent and PTO Principal of Eden Prairie
School Student president High School
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PURPOSE

To build strong community understanding, engagement, and support for a
long-term facilities plan that:

e Aligns our learning environments with the programmatic experiences
envisioned in Flight Plan 2035;

e Inspires each of our students, families, and community members;

¢ Maintains high-quality, well-designed facilities that serve as community
assets; And

e Creates spaces that bring people together for engagement, entertainment,
and celebration — sustaining our shared pride, excellence, and reputation.
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The journey here..
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Quadrant 1: What We See

What physical spaces, environments, or
interactions stand out?

* Design features, learning spaces, flow,
accessibility, or condition observations.

Quadrant 2: What We Hear

What themes, ideas, or emotions do you hear
expressed?

e Staff, student, or community voices —
excitement, needs, or challenges.

Quadrant 3: Ideas or Opportunities

What ideas emerge for aligning spaces with
Flight Plan 2035?

* Programmatic needs, enhancements, or
new possibilities.

Quadrant 4: Questions or Wonderings

What questions arise from what you notice
or hear?

* Points needing clarity, follow-up, or deeper
exploration.




Operations & Finance

Thursday, December 11, 2025
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Student Inspired Future-Ready Real-World
Wellbeing Learning Skills Application
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Facilities Planning
Community World Café

March b, 2026
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Three questions for our breakout rooms

SQUARE TRIANGLE CIRCLE

What squares with What points need refining? What is still circling
your thinking? for you?
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Facilities Planning
Community Conversation
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Future Facilities Plan
2026 Eden Prairie Public Schools

Student & Staff Safety 31 17
Physical/Mental/Social Health 25

Optimal Structural Maintenance 18
Provide Real World Opps 24
Challenge & Support All Students 26
Developing Flexible Spaces 24
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Property Tax Increase for....
2026 Eden Prairie Public Schools

Basic Maintenance Needs 81
School Security 71
CTE Spaces 67
Special Education Spaces 63
Space to Address Enroliment 60

Update & Redesign Restrooms 59

Improve Accessibility 58
Fine Arts & Performance Spaces 57
Oak Point/Eagle Heights Pool 53
High School Activities Complex | 49
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Substantial public engagement

e Hosted more than 25 engagement opportunities
Included student meetings spanning grades 4 through 12, virtual and
in-person community meetings, staff meetings at every building and
multiple surveys.

e Over1,500 individuals participated
Included more than 145 students and 100+ staff who were not part of the
Facilities Planning Team.
Broader input was also collected through community feedback forms and
a statistically valid, random-sample survey to measure overarching
support.
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Priority Areas & Concepts

1. Priority Area 1: Meeting Basic Needs

a. Concept: Maintain excellent facilities.
b. Concept: Prioritize safety and security.

2. Priority Area 2: Improving Spaces and Experiences

a. Concept: Foster continuous wellbeing.
b. Concept: Maximize each space’s use.

3. Priority Area 3: Elevating for the Future
a. Concept: Elevate student performance.
b. Concept: Increase authentic experiences.
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Key projects for consideration

Critical infrastructure upgrades for all sites

e Address maintenance needs across district sites, including repairing or replacing aging heating,
ventilation and air conditioning systems

Secure, safe and welcoming spaces

e Improve school security infrastructure, including controlled access points within buildings and
equipment like cameras and state-of-the-art security systems
e Foster both physical and psychological safety for students, staff, families and visitors

Building renovations and expansions

e Remodel or explore additions at school buildings to address current and projected enroliment needs
e Update spaces and expand facilities in alignment with programming needs (such more outdoor
spaces)
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Key projects for consideration

Facilities better aligned with student populations

e Build and renovate special education spaces so they better align with current program needs,
student supports and accessibility requirements

e Improve accessibility at district facilities based on current research on best practices and
age-appropriateness, including early childhood spaces, outdoor areas, pathways and playgrounds

Dedicated career technical spaces

e Create or renovate dedicated career and technical education (CTE) spaces, career training hubs
and studios for hands-on learning and career-connected programs for students and community
members

e Make sure CTE, career training and studio spaces advance the vision of Flight Plan 2035
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Key projects for consideration

Enhanced fine arts and performance spaces

e Create and/or renovate fine arts and performance spaces for student instruction, rehearsals,
performances and community events

e Explore opportunities to align fine arts spaces with CTE opportunities (e.g., woodworking near stages
for set design)

Full-service medical, health and sports science facility

e Create a multifunctional complex that includes spaces for academic exploration and hands-on
experiences across medical, health and sports science fields

e Provide activity and athletic spaces with year-round use, integrated with academic and career
exploration opportunities
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Recommendations for next steps

e Consider strategies to manage enrollment that lead to more equitable
distribution in order to meet student, family, staff and facility needs
e.g. reviewing and updating the in-district transfer process; this
should not include boundary changes

e Consider a bond referendum in order to have the resources to move the
most important projects forward

Consider a second question for the multifunctional complex for
academic exploration, hands-on experiences across medical, health
and sports science fields, performing arts and activities/athletics
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Recommendations for next steps

e Explore alternative funding options to supplement a bond and increase
the impact of community-supported efforts, such as public/private
partnerships, naming rights, etc.

e If abond referendum is required, consider moving it sooner rather than
later to avoid inflation-related impacts to construction costs and
timelines (May 2027)

e Make sure to maintain flexibility in spending funds as needed in order
to meet both short-term needs and advance a long-term vision
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Recommendations for next steps

e Remember that excellent work is happening in the district that has put
us in great shape across all areas, from academics to engagement to
facilities

e From a messaging perspective, be sure to explain and address how all
current facilities are being utilized and maintained before promoting
building, buying or expanding into new facilities
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Coming up

- RaHrecommendattonsenttoBbrSwanRsonR

e Dr. Swanson finalizes plan and provides his
recommendations to the School Board

e Additional discussion at the September and October
workshops

e Potential next steps from those conversations
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Questions?
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