Archer City ISD Board of Trustees
Minutes of Regular Board Meeting held
August 24, 2026

Board President Kelly Wooldridge called the board meeting to order at 6:00 P.M. and noted that
a quorum was present. Members present were: Taylor Weaver, Tommy Keeter, Beau Reneau,
Jamie Krenek and Josh Winter. Board member Jacie Ferguson arrived at 6:35 p.m. Principal
Luke Nichols, Principal Amy Huseman, Athletic Director Bradan Ritchey and Superintendent
Jon Hartgraves were in attendance. Taylor Weaver gave the invocation. Guests present: Suzy
Wallace and Callie Lawson.

Public Comments: There were no public comments.

Taylor Weaver moved to approve the minutes of the regular board meeting held on

July 27, 2026. Tommy Keeter seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Tommy Keeter (yes), Beau
Reneau (yes), Josh Winter and Jamie Krenek (yes).

Beau Reneau moved to approve one transfer student as presented. Tommy Keeter seconded the
motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Josh Winter (yes), Tommy Keeter
(yes), Beau Reneau (yes) and Jamie Krenek (yes).

The board held a public hearing on the proposed budget and tax rate.

The board heard a report from Superintendent Jon Hartgraves on the local property value survey
for the 2026-2027 school year.

Tommy Keeter moved to approve the adoption of the budget for the 2026-2027 school year.
Josh Winter seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Jamie Krenek moved to approve a resolution to set a maintenance and operations tax rate of
$0.6754 for the 2026-2027 school year. Beau Reneau seconded the motion and all voted in
favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Jacie Ferguson moved to approve a resolution to set an interest and sinking tax rate of $0.30 for
the 2026-2027 school year. Josh Winter seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).



Taylor Weaver moved to approve a resolution to set a total tax rate of $0.9754 for the 2026-2027
school year. Jamie Krenek seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Beau Reneau moved to approve the budget amendments for the 2025-2026 school year. Jacie
Ferguson seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Taylor Weaver moved to approve updates to the emergency operations plan. Jamie Krenek
seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Tommy Keeter moved to approve updates to the cafeteria prices, specifically setting the adult
breakfast price at $3.75 and the adult lunch price at $5.25.

Taylor Weaver seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Taylor Weaver moved to approve the purchase of a table for 3D anatomy from Anatomage.
Jamie Krenek seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Taylor Weaver moved to approve Landin Smith as the Archer City ISD Artificial Intelligence
Risk Officer. Tommy Keeter seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Jamie Krenek moved to approve the Archer City ISD Artificial Intelligence Code of Ethics.
Jacie Ferguson seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Tommy Keeter moved to approve updates to the 2026-2027 employee handbook regarding the
employee code of ethics. Taylor Weaver seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Amy Huseman (elementary report): Ms. Huseman reported that 279 students are enrolled in the
elementary school, our new teachers are doing well, staff will work the concession stand on
September 4 for a benefit and the elementary earned all 6 designations on the STAAR test.



Luke Nichols (jh/hs report): Mr. Nichols reported that the secondary has 193 students enrolled,
the theme this year will be “Together We Rise”, ratings came back great, the FFA meet and greet
and we have a 16% CTE participation increase.

Bradan Ritchey (AD report): Bradan Ritchey reported that cross country, volleyball and football
are underway and that participation numbers are up.

Superintendent’s report: Jon Hartgraves reported on the excellent STAAR results with
comparisons to our region and the state.

The board entered executive session at 7:41 p.m. and reconvened to open session at 8:44 p.m.
The items discussed were: personnel.

Action taken after executive session: none

Josh Winter moved to approve the financial report and pay the bills.

Jacie Ferguson seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

Tommy Weaver moved to adjourn the meeting at 8:46 PM.

Tommy Keeter seconded the motion and all voted in favor.

Record of vote: Kelly Wooldridge (yes), Taylor Weaver (yes), Jacie Ferguson (yes), Tommy
Keeter (yes), Beau Reneau (yes), Josh Winter (yes) and Jamie Krenek (yes).

The next meeting will be September 28, 2026 at 6:00 p.m.
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