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Subject: V. ACTION ITEMS 

B. Consider Approving Board Self-Evaluation Tool 

  

Presenter or Contact 

Person: 

Board President Dr. Denise Roache-Davis 

  

Policy/Code: Not applicable. 

  

Summary: The Board will consider approval of the Board Self-Evaluation Tool to provide a 

structured process for the Board of Trustees to reflect on its effectiveness, 

governance practices, communication, and overall performance. The tool is 

intended to support continuous improvement and strengthen the Board’s 

effectiveness in fulfilling its responsibilities to the District and community.   

  

Attachments: Not applicable. 

  

Recommendation: 

 

Recommended 

Motion: 

The Board recommends approving the Board Self-Evaluation Tool as 

presented. 

 

The Board moves to approve the Board Self-Evaluation Tool as presented.   
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