
 
 

 
 

SCHOOL BOARD AGENDA ITEM SUMMARY 
 

September 8, 2026 
 
 
 
 

SUBJECT:  CONSIDER AND TAKE POSSIBLE ACTION ON THE UPDATED STRATEGIC 
PLAN FOR GCCISD 

 
 
 

RECOMMENDED ACTION:     Approval of the District Strategic Plan.   
 
 
 

RATIONALE:     The 2025–2030 District Strategic Plan outlines the district’s vision, mission, and  
                               priorities for the next five years, providing a clear framework for decision-making,  
                               resource allocation, and continuous improvement. Developed with input from the  
                               strategic plan action team, the plan focuses on three key goals: Academic Performance,  
                               Safe and Secure Schools, and Financial Stewardship and Transparency. 
 

       Approval of this plan will formalize the district’s long-term direction, ensure alignment  
       of initiatives across all campuses and departments, and establish measurable objectives 
       for tracking progress.  

 

BUDGET PROVISIONS/ACTION REQUIRED:   Not applicable 
 
 
 
RESOURCE PERSONNEL:   Ms. Kendall David 
      
            
 

 


