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A Special Meeting Workshop of the Board of Trustees of Levelland ISD was held Wednesday 
22nd, 2026 beginning at 5:00 p.m. in the Administration Building Boardroom, 704 11th Street. 
 
Members Present:      Pres. Carrie Ellis, Vice Pres. Mike Stafford, Sec. Treva Potter, 

Board Members Gary Bridges and Matt Buxkemper 
 
Members Absent:                               Brooke Obenhaus & Joyce Johnson 
        
School Officials Present:                   Superintendent Dr. Don Heseman,  
                                                           Assistant Superintendent Rodney Caddell,  
                                                           Chief Financial Officer Teresa Montemayor 
                                                           Superintendent Secretary Crystal Hill 
 
 

1. Call to Order 
President Ellis called the meeting to order at 502 p.m. and declared a quorum. 

 

2. Public Forum 
There were no speakers. 

 

3. Board Workshop 
Superintendent Dr. Heseman and ESC Region 17 Associate Executive Director, 
Wayne Blount presented the Board Workshop and answered questions as needed.  
 

• Discussion regarding the District’s Vision, Mission and Core Values 
• Discussion regarding the District’s Strategic Planning Process  
• Review of District Data, Student Achievement, Finance, Enrollement, 

Staffing and Facilites 
• Discussion of the District Strengths, Weaknesses, Opportunities, and 

Priorities  
• Discussion of Long-Range Goals and Strategic Priorities  
• Discussion regarding Board Priorities and Superintendent Direction  

 

 

4. Adjourn 
The meeting was adjourned at 6:08 p.m. Trustee Buxkemper made the motion to 
adjourn, Vice Pres. Stafford seconded the motion and it passed 5-0. 

 

 
 
 
 



 
Carrie Ellis, President  Treva Potter, Secretary 

 
 
 
 


