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Purpose

The Long-Range Facilities Master Plan provides a data-informed 
framework for ensuring that the District’s facilities continue to support 
student success, educational programs and operational needs. 

The plan evaluates facility condition, capacity, utilization, safety, 
accessibility and lifecycle requirements.  It anticipates future enrollment 
and program changes and establishes financially responsible priorities 
for maintaining, modernizing, replacing and investing in District facilities 
over time.

Texas Administrative Code §61.1040(d)(1) outlines the requirements for 
a school district’s long-range plan.
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Long-Range Facilities 
Planning Committee

On May 20, 2025, staff provided the Board with an overview of the 
long-range planning process.  Following that presentation, an open 
invite was extended to all community members to serve on the long-
range facilities planning committee.  

Committee members consisted of teachers, parents, district staff, and 
community members.  Throughout the process over 100 stakeholders 
participated in committee meetings.
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Long-Range Facilities Planning 
Committee Meeting Schedule

LocationTopicsDate

Chaparral HSDistrict OptimizationJuly 9, 2025

C.E. Ellison HSDistrict OptimizationSeptember 3, 2025

Pershing Park ESCurrent State

Optimization / Demographics

December 18, 2025

Trimmier ESNeeds and Enhancements for 

Elementary Facilities

January 15, 2025

Harker Heights ESNeeds and Enhancements for 

Secondary Facilities

February 11, 2026

Harker Heights HSPrioritization of Campus Facility 

Needs

February 25, 2026

Killeen HSFinancial Status

Priorities

Recommendations

March 12, 2026

Administration BuildingDraft Plan ReviewAugust 14, 2026



Information Referenced

A variety of data was presented and considered by committee 
members:

• Current and future zoning maps
• Building capacities
• School profiles
• Fall 2025 demographic report
• 10-year demographic projections
• Facility inventory
• Portable building inventory
• Campus Principal survey data
• Life cycle data
• Bond history
• District financial information
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Guiding Philosophies

Committee members unanimously agreed on several guiding philosophies 
and principles as they relate to forward planning for the District’s facilities.



POTENTIAL REZONING, CLOSURES OR CONSOLIDATION

The district will regularly monitor enrollment trends and campus utilization 
to ensure facilities are used efficiently and resources are responsibly 
managed.  Enrollment and capacity projections will serve as triggers 
to evaluate potential rezoning, consolidation, or campus closure 
options.  When a campus is projected to operate below 70% of its 
capacity within the 0–5–10-year planning horizon, the district may 
consider adjustments to attendance boundaries or consolidation strategies 
to better align facilities with enrollment and maintain sustainable 
operations.



LIFECYCLE REPLACEMENTS

To maintain safe, reliable, and cost-effective facilities, the district will 
prioritize proactive lifecycle replacement of major building systems 
before failures occur. The district will use age and expected service life 
triggers to evaluate and plan for the timely replacement of critical systems 
such as roofing, HVAC, plumbing, and electrical infrastructure. This 
approach helps avoid emergency repairs, reduces long-term costs, and 
ensures learning environments remain safe and fully operational for 
students and staff. 



PORTABLE BUILDINGS

The district recognizes that portable buildings may be used as temporary 
solutions to address short-term enrollment fluctuations or construction 
transitions. However, the short-term goal is to eliminate the use of 
portable buildings for regular instruction by implementing phased 
permanent capacity solutions, ensuring students learn in facilities that 
provide consistent quality, safety, and access to appropriate educational 
resources.



FACILITY CONDITION AND EDUCATIONAL ADEQUACY ACROSS 
CAMPUSES

The district is committed to addressing inequities in facility condition and 
educational adequacy across all campuses. As facilities are renovated or 
improved, priority will be given to ensuring students have access to 
learning environments and program spaces comparable to current 
district standards, including appropriate spaces, furniture and equipment 
for athletics, fine arts, and specialized programs such as special education. 
This commitment ensures that all students, regardless of campus, have 
comparable access to facilities that support a high-quality educational 
experience. 



COMMUNITY-BASED CAMPUSES

The district values the sense of connection and identity that small 
neighborhood elementary schools can provide. However, recognizing the 
financial realities of public education and evolving enrollment and 
demographic trends, the district must also consider the development of 
community-based campuses that serve broader attendance areas. This 
approach allows the district to balance community preferences with 
responsible stewardship of resources. 



REFRESH / RENOVATION

To maintain safe, functional, and modern learning environments, the district 
will monitor the age and condition of its facilities and use 30 years of 
building age as a planning trigger to evaluate campuses for refresh or 
renovation. At this point, the district will assess building systems, learning 
environments, and overall functionality to determine whether updates, 
modernization, or renovation are necessary to support current educational 
needs and extend the useful life of the facility.



DECOMMISSIONED FACILITIES

When a district facility is no longer needed for its original purpose, the 
district will pursue a solution that maximizes value for students, the 
community, and taxpayers. The district will (in this order): 

1. Evaluate opportunities to repurpose the facility for internal educational 
or operational needs.  

2. Explore partnerships or agreements with municipalities or community 
organizations that provide public benefit.

3. Pursue the public sale of the property, prioritizing outcomes that either 
provide meaningful community use or return the property to the tax rolls 
to support the broader community. 
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FACILITY INVENTORY

8 million SF of buildings

134 total buildings

68 total properties (4 undeveloped)

126,000 SF portable buildings across the district

554,396 SF of current or future decommissioned buildings 

across 9 different properties

1,500 acres of land



ENROLLMENT FORECAST (Zonda Demographics)



CAMPUS UTILIZATIONS



CAMPUS UTILIZATIONS



PORTABLE LOCATIONS



FURTHER INVESTIGATION

Based on committee recommendations to evaluate zoning options when 
campus enrollments fall below 70% of the building’s capacity, the following 
campuses are projected to fall below that threshold in school year 26-27, 
and to remain below the threshold for the next 10 years.  Numbers shown 
reflect the 1-, 5-and 10-year utilization percentages:

Richard Cavazos Elementary School – 56% - 46% - 47%
Maxdale Elementary School – 55% - 43% - 40%
Willow Springs Elementary School – 61% - 62% - 57%
Montague Village Elementary School – 68% - 51% - 52%
Manor Middle School – 67% - 70% - 62%
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HVAC REPLACEMENT DUE DATES

HVAC: 27 campuses will have HVAC units pass their lifecycle expectancy 
in the next 5 years.

Roofing: 32 campuses will have roofs that pass their lifecycle expectancy 
in the next 5 years.

Kitchens: 15 campuses will have kitchens that pass their lifecycle 
expectancy in the next 5 years.



HVAC REPLACEMENT DUE DATES



HVAC REPLACEMENT TIMEFRAMES

*Campus planned for closure in Summer 2027 

**Campus closed in Summer 2026



HVAC REPLACEMENT TIMEFRAMES

**Campus closed in Summer 2026



HVAC REPLACEMENT TIMEFRAMES
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ROOFING REPLACEMENT 
TIMEFRAMES



ROOF INSURANCE REPLACEMENTS

ROOF INSURANCE PROJECTS – MAY 2024 HAIL STORM

Prices shown are per statement of loss and are subject to change.
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LIFE CYCLE REPLACEMENT PLAN

1.25% of the total General Fund budget is allocated towards Capital 
Improvement Projects.  This amounts to approximately $6.5 million per 
year.

For the past 2 fiscal years, these funds have been utilized from the 
Strategic Facilities Plan budget in lieu of the General Fund budget.
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LIFE CYCLE REPLACEMENT PLAN

With over 70 facilities, and with roofing and HVAC systems 
typically having a 20-year lifecycle, to maintain major facility 
components within their life cycle, the District should plan to 
replace approximately 3 roofs per year and 3 HVAC systems 
per year.

The following plan accounts for the deferred maintenance backlog 
and seeks to maintain instructional facilities’ major building 
components within life cycle.  This requires an annual allocation of 
$30 million per year.



LIFE CYCLE REPLACEMENT PLAN
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LIFE CYCLE REPLACEMENT PLAN



LIFE CYCLE REPLACEMENT COST 
SUMMARY
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POTENTIAL PROJECTS

RESTROOM MODERNIZATIONS
Update plumbing fixtures, partitions, floor and wall finishes at 
campuses that are 10+ years from last update.

SPECIALIZED INSTRUCTION PROGRAMS & SPACES (SPED)
Creation of Life Skills Rooms with associated support spaces to 
meet current district standards.

CAFETERIA FINISH & LIGHTING RENOVATIONS
Update flooring, ceiling, lighting, AV, acoustics, wall paint/tile, 
graphics (campuses 2014 or older).

ADDITIONAL SECURITY CAMERAS
Add cameras at campuses to meet current district standards. 



POTENTIAL PROJECTS

MS / HS - SCIENCE LAB RENOVATIONS
Update existing labs incl. casework, tables, lighting, finishes, 
chemical storage to meet current district standards (campuses 
24+yrs old incl. all HS except Chaparral).

EXTERIOR CANOPIES & ENTRANCE IMPROVEMENTS
Create clear/intuitive front entry with improved drop-off/pickup, 
lighting, and landscaping (ES: Fowler and older, MS: Nolan and 
older, HS: all except Killeen and Chaparral).

ES ACTIVITY BUILDING ADDITIONS
4000sf freestanding pre-engineered building to match others in the 
district (Brookhaven, Trimmier, Maxdale, Venable Village, Montague 
Village, Ira Cross).

CAFETERIA & LIBRARY A/V EQUIPMENT REPLACEMENTS
Update projectors and sound systems (all campuses 2018 or older).



POTENTIAL PROJECTS

ADA IMPROVEMENTS
Remaining ADA deficiencies from ADA assessment that were not 
addressed in the 2018 bond projects.

VESTIBULE RENOVATIONS & EXPANSIONS
Vestibule and entry reconfigurations to accommodate Entry Shield 
and bag scanning systems while still maintaining code egress 
requirements.

DYSLEXIA, SPEECH AND RESOURCE PROGRAMS - RIGHT 
SIZED SPACES
Divide 1 classroom into 2 resource rooms with associated 
architectural, power/lighting and HVAC changes, new whiteboards, 
and casework.

MS / HS - ORCHESTRA ROOM ADDITIONS
2,550sf addition at MS (Union Grove, Smith, Patterson)
3,750sf addition at HS (Harker Heights)



POTENTIAL PROJECTS

MS / HS - BAND / CHOIR RENOVATIONS AND IMPROVEMENTS
Addition to include ensemble spaces, practice rooms, and storage.  
Renovation to update AV, sound, acoustics, and instrument storage 
cabinets

ES INCLUSIVE PLAYGROUNDS
Rubber surfacing and additional new equipment that is handicapped 
accessible.

DEDICATED CTE SPACES / IMPROVEMENTS
Misc. new and renovated CTE spaces at MS and HS – details TBD 
through discussions with individual campuses.

ADMINISTRATION OFFICE SPACE ADDITIONS (W/ RECEPTION / 
ADMIN SEPARATION)
Renovate and reconfigure existing office space including finishes, 
walls, lighting.



POTENTIAL PROJECTS

CEILING REPLACEMENTS
Replace 2x4 ceilings with 2x2 at older campuses. 

LED LIGHTING IMPROVEMENTS
Update any non-LED lighting to LED (incl. athletic lighting), improve 
low light areas (exterior and interior).

SITE VEHICULAR CIRCULATION IMPROVEMENTS
Improve vehicular flow for parents and buses (Nolanville ES only).

ES / MS / HS - LIBRARY / MAKER SPACE ADDITIONS AND 
IMPROVEMENTS
Improve library size, furniture/shelving, technology, and associated 
maker spaces. 

ATHLETICS WEIGHT ROOM EXPANSIONS / IMPROVEMENTS
Building additions to create weight rooms equivalent to recently built 
campuses.



POTENTIAL PROJECTS

THEATER SET SHOPS / BACK OF HOUSE UPGRADES
Additions to make HHHS, SHS, and EHS equitable to CHS.

1 DEDICATED ES MULTIPURPOSE ART / SCIENCE ROOM
Convert an existing classroom to create a science/art room including 
sinks and casework.

MS DANCE ROOM ADDITIONS
Convert and existing classroom to a dance room including mirrors, 
bars, floor, sound, acoustics (existing projector to remain). 

HS JROTC FIRING RANGE ADDITIONS AND RENOVATIONS
Building addition for air rifle program that is similar to Chaparral HS.  
At HHHS, if a new weight room is built, the existing range can be 
renovated back to a firing range, but pricing is based on a building 
addition.



POTENTIAL PROJECTS

WRESTLING ROOM ADDITIONS
Building additions for wrestling rooms equivalent to Chaparral HS 
(only at HHHS, SHS, and EHS).

PARKING LOT ADDITIONS
Expanded parking and drives at older ES campuses (not needed at 
MS, HS).



PROJECT PRIORITIZATIONS: 
HIGH PRIORITY

Without seeing potential costs, committee members ranked these 
items on a scale of 1-5, with 5 being the highest priority projects.



PROJECT PRIORITIZATIONS:
HIGH PRIORITY



PROJECT PRIORITIZATIONS: 
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PROJECT PRIORITIZATIONS: 
MODERATE PRIORITY



PROJECT PRIORITIZATIONS:
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PROJECT PRIORITIZATIONS:
LOW PRIORITY



OTHER POTENTIAL PROJECTS
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ELEMENTARY CAMPUS STATUS



SECONDARY CAMPUS STATUS



CAMPUS RENOVATION PROJECTS



STRATEGIC 
FACILITIES 
PLAN AND 

BOND 
FUNDING



BOND FUNDING IMPACTS

Scenarios listed below were prepared by the District’s financial advisors 

to illustrate the District’s bonding capacity and potential tax impacts of 

bond scenarios.  These and are not bond recommendations, and the 

committee did not consider bond packages.



STRATEGIC FACILITIES PLAN 
TRANSFERS BY FISCAL YEAR



STRATEGIC FACILITIES PLAN 
TRANSFERS BY FISCAL YEAR
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COMMITTEE MESSAGE

1. Consistency across programs, facilities and student outcomes

2.  Student success as the central decision driver

3.  Modernization and renewal of aging facilities

4. Health, safety and compliance improvements

5. Strategic use of facilities through zoning and campus 
configuration



COMMITTEE MESSAGE

6.  Expansion of career and technical education opportunities

7.  Long-term financial stewardship and bond planning

8.  Clear vision for future schools and facility design

9.  Targeted priority campuses



NEXT STEPS



NEXT STEPS

Considering current facility utilization rates and projected declining 
enrollment, staff recommends that the District take the following 
steps prior to making large financial commitments for campus 
improvements:

1. Identify campuses for further evaluation

2.  Develop rezoning scenarios

3.  Engage stakeholders and obtain Board direction

4. Align capital investments with facility decisions



THANK YOU!




