
​GOAL PLANNING 2026-2027​
​Google Form to Follow​

​All goals will be written as SMART goals driven by the strategic directions.  All goals​
​should be meaningful and relevant as they advance the strategic directions of the​
​district.​

​Each district leadership team member will develop at least 3 SMART goals - Specific,​
​Measurable, Achievable, Relevant and Time-Bound​

​Your SMART goals should serve as both a personal roadmap and a shared commitment, ensuring​
​that the work of each leader directly contributes to our vision for student success.​

​You will be asked to reflect on your goals electronically on the 15th of each month.  This will come​
​as an email on a monthly basis.  Collectively, the strategic directions are reviewed at each business​
​meeting.​

​Initial goals are due by September 5th.​

​Smart Goal Goal #1​

​Which strategic directions does this goal address?​

​Why was this goal chosen?  *​

​Data and or Rationale?*​

​Key actions to be taken:​



​How will you measure this goal?*​

​Do you need additional support or professional development to help support or meet this​
​goal?​

​Smart Goal Goal #2​

​Which strategic directions does this goal address?​

​Why was this goal chosen?  *​

​Data and or Rationale?*​

​Key actions to be taken:​

​How will you measure this goal?*​

​Do you need additional support or professional development to help support or meet this​
​goal?​

​Smart Goal Goal #3​

​Which strategic directions does this goal address?​

​Why was this goal chosen?  *​

​Data and or Rationale?*​

​Key actions to be taken:​

​How will you measure this goal?*​

​Do you need additional support or professional development to help support or meet this​
​goal?​


