@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: August 25, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Adoption of 2026-2027 District Operating Budget

Executive Summary (Brief description of agenda item):
Presentation of the District's operating budget for 2026-2027

Revenues include local, state, and federal revenue and is an decrease of 1% ($378,275). This
decrease is due to a slight decline in enroliment.

Appropriations are also a 1% ($413,816) decrease from the prior year to insure a balanced budget.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
(] Recurring [W] General Fund Amendment Required?
[ ] One-Time [W] Grant Funds [ ] Yes
[ ] No Fiscal Impact [M] Bond Funds [H] No
[M] Other Funds (Specity)
Total Cost: g9 585,315 240

Administration’s Recommendation:

Administration recommends that the board approve the 26-27 operating budget as presented as its
final and adopted budget for the new fiscal year.

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [l Yes [ | No




	Meeting Date: August 25, 2026
	Regular Meeting: Off
	Special Meeting Workshop: On
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: Off
	Presentation Discussion Action Items: On
	Subject What needs to be printed on the agenda: Adoption of 2026-2027 District Operating Budget
	Executive Summary Brief description of agenda item: Presentation of the District's operating budget for 2026-2027

Revenues include local, state, and federal revenue and is an decrease of 1% ($378,275). This decrease is due to a slight decline in enrollment.

Appropriations are also a 1% ($413,816) decrease from the prior year to insure a balanced budget.


	Recurring: On
	OnTime: Off
	No Fiscal Impact: Off
	General Fund: On
	Grant Funds: On
	Bond Funds: On
	Other Funds Specify: On
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: Administration recommends that the board approve the 26-27 operating budget as presented as its final and adopted budget for the new fiscal year.
	Submitted By: LeighAnn Goodwin, Asst. Supt. of Finance
	undefined: On
	undefined_2: Off
	Total Cost: $38,285,315
	Other Funds: 240 


