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Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: August 25, 2026
	Regular Meeting: Off
	Special Meeting Workshop: On
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: Off
	Presentation Discussion Action Items: On
	Subject What needs to be printed on the agenda: Track Repalcement Expenditure Update
	Executive Summary Brief description of agenda item: The stadium track replacement project is now complete. The original bid for the project was $299,451. This amount included a small contingency to repair asphalt under the track that might be needed. The depth of this portion of work could not be deciphered until the old track surface was removed. There was more asphalt work to be completed to ensure the stability of the track than originally estimated. Because of this, a change order was processed in the amount of $22,734 to cover the expenses of the increased asphalt repair. 

This project was voted on by the board in March 2026 to be paid through fund balance. The board approved $299,451. The management is asking to use fund balance to cover the additional cost of $22,734.
	Recurring: Off
	OnTime: On
	No Fiscal Impact: Off
	General Fund: Off
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: On
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: The management recommends the board approve use of fund balance to cover the additional cost of the asphalt repairs as part of the track replacement project in the amount of $22,734.
	Submitted By: LeighAnn Goodwin, Asst. Supt. of Finance
	undefined: On
	undefined_2: Off
	Total Cost: $22,734
	Other Funds: Fund balance


