@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: August 25, 2026

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
[] Regular Meeting [_] Public Hearing

(W] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Staff Spotlight

Executive Summary (Brief description of agenda item):

Tara Blanchard is a new member of the GISD team, but she has hit the ground running. Tara
oversees our school nutrition department, so she works closely with all of our campus cafeteria
managers and our food service company (SFE). Ms. Blanchard helps the ladies in her department
with menus, ordering commodities, and a host of other items to keep our cafeterias running
smoothly. A stressful part of the job is coordinating with the many regulatory requirements and
audits of the Texas Department of Agriculture. The first of the school year also entails getting the
"free and reduced" lunch forms back from our parents. While this may seem like an inconsequential
task, having an accurate number of the families who need assistance is very important for the
school district and the community. Thanks to Tara's hard work and dedication, we have had an
excellent response rate on those forms. Ms. Blanchard is well-liked by her co-workers and has been
a great addition to our district. For all of those reasons, we would like to honor her tonight.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:
not applicable (information only)

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [ | Yes [H] No
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