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VISION DE TELESCOPIO Y MICROSCOPIO

The North Star -

Zooming in to
focus on the
things you must
do short term to
achieve vision.

Big Picture and
greater purpose.

Enfoque detallado
en las acciones a
corto plazo para
alcanzar la vision.

La Estrella del
Norte: Panorama
general y propdsito
mayor.
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DISTRICT 76 GOALS

Professional Learning Communities | Positive Behavior Intervention Systems

2026-2027 RECOMMENDED PILAN OF ACTION

Increase a sense of belonging to foster
stronger engagement and attendance

Foster rich learning environments based on

Deep Implementation of PLC Practices PBIS systems

» Consistent implementation of PLC
practices, supported through all-BLT
training and ongoing collaborative
learning.

» Provide dedicated time, resources, and
professional learning for all staff to

develop, implement, and utilize Common
Formative Assessments (CFAs) within the

PLC process.

Provide training and ongoing support to
strengthen PBIS Tier 2 systems and
structures, ensuring timely and effective
interventions for students requiring
additional behavioral and social-emotional
support.

Continued implementation of CHAMPS
structures across all schools to establish
clear expectations as a part of PBIS Tier 1
systems and supports.

Utilize consistent Tier 2 attendance
systems and structures to identify,
maonitor, and suppaort students with
emerging attendance concerns.

Provide professional learning that fosters
inclusive learning environments where all
experience a strong sense of belonging,
value, and support across all classrooms
and schools.
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20. 5-2027 RECOMMENDED PLAN OF ACTION

Foster rich learning environments based on Increase a sense of belonging to foster

Deep Implementation of PLC Practices

PBIS systems stronger engagement and attendance
» Consistent implementation of PLC » Provide training and ongoing support to e Utilize consistent Tier 2 attendance
practices, supported through all-BLT strengthen PBIS Tier 2 systems and systems and structures to identify,
training and ongoing collaborative structures, ensuring timely and effective maonitor, and suppaort students with
learning. interventions for students requiring emerging attendance concerns.
additional behavioral and social-emotional
Provide dedicated time, resources, and support. ® Provide professional learning that fosters
professional learning for all staff to inclusive learning environments where all
develop, implement, and utilize Common e Continued implementation of CHAMPS experience a strong sense of belonging,
Formative Assessments (CFAs) within the structures across all schools to establish value, and support across all classrooms
PLC process. clear expectations as a part of PBIS Tier 1 and schools.

systems and supports.




Diamond Lake School District 76

26-27 Professional Development Plan

Date DLS WOlISs WOMS Month DLS WOIs WOMS

o
CFA, Goal-Setting CFA, Goal-5Setting CFA, Goal-Setting PBIS PBIS FPBIS
944 9g |2nd Monitoring and Monitoring and Monitoring Sept Data Review & | Data Review & | Data Review &
Progress Plan Progress Plan Progress Plan Month Long Month Long Month Long
Focus/Strategy Focus/Strategy | Focus/Strategy
10526 | PLC-CFA PLC - CFA PLC - CFA Oct PBIS PBIS PBIS
11226 | PLC-CFA PLC - CFA PLC - CFA MNowv PBIS PBIS PBIS
12.7.26 | PLC - CFA PLC - CFA PLC - CFA Dec PBIS - Boost FBIS - Boost FPBIS - Boost
1.4.27 PLC - CFA PLC - CFA PLC - CFA Jan PBIS FBIS PBIS
2127 PLC - GFA PLC - GFA PLC - CFA Feb PBIS PBIS PBIS
3.1.27 PLC - CFA PLC - CFA PLC - CFA Mar PBIS PBIS PBIS
4527 PLC - CFA PLC - CFA PLC - CFA April PBIS PBIS PBIS
L 327 PLC - CFA PLC - CFA PLC - CFA May PBIS PBIS PBIS
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Foster rich learning environments based on

Deep Implementation of PLC Practices PBIS systems

Increase a sense of belonging to foster
stronger engagement and attendance

» Consistent implementation of PLC Provide training and ongoing support to
practices, supported through all-BLT strengthen PBIS Tier 2 systems and
training and ongoing collaborative structures, ensuring timely and effective
learning. interventions for students requiring

additional behavioral and social-emotional

» Provide dedicated time, resources, and support.

professional learning for all staff to
develop, implement, and utilize Common
Formative Assessments (CFAs) within the
PLC process.

Continued implementation of CHAMPS
structures across all schools to establish
clear expectations as a part of PBIS Tier 1
systems and supports.

Utilize consistent Tier 2 attendance
systems and structures to identify,
maonitor, and suppaort students with
emerging attendance concerns.

Provide professional learning that fosters
inclusive learning environments where all
experience a strong sense of belonging,
value, and support across all classrooms
and schools.




26-27 Professional Development Plan

Diamond Lake School District 76

/ swrmemes N\
Date DLS WOIS WOMS Month DLS WOIS WOMS
CFA, Goal-Setting CFA, Goal-5Setting CFA, Goal-Setting PBIS PBIS FPBIS
91426 and Monitoring and Monitoring and Monitoring Sept Data Review & Data Review & | Data Review &
Progress Plan Progress Plan Progress Plan Month Long Month Long Month Long
Focus/Strategy Focus/Strategy | Focus/Strategy
10526 | PLC-CFA PLC - CFA PLC - CFA Oct PBIS PBIS PBIS
11226 |PLC-CFA PLC - CFA PLC - CFA Nov PBIS PBIS PBIS
12726 |PLC-CFA PLC - CFA PLC - CFA Dec PBIS - Boost PBIS - Boost PBIS - Boost
1427 PLC - CFA PLC - CFA PLC - CFA Jan PBIS PBIS PBIS
2127 PLC - CFA PLC - CFA PLC - CFA Feb PBIS PBIS PBIS
3127 PLC - CFA PLC - CFA PLC - CFA Mar PBIS PBIS PBIS
4527 PLC - CFA PLC - CFA PLC - CFA April PBIS PBIS PBIS
5327 PLC - CFA PLC - CFA PLC - CFA b PBIS PBIS PBIS
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2026-2027 RECOMMENDED PLAN OF ACl1 ON

Foster rich learning environments based on Increase a sense of belonging to foster

Deep Implementation of PLC Practices
pime stronger engagement and attendance

PBIS systems

» Consistent implementation of PLC » Provide training and ongoing support to Utilize consistent Tier 2 attendance
practices, supported through all-BLT strengthen PBIS Tier 2 systems and systems and structures to identify,
training and ongoing collaborative structures, ensuring timely and effective maonitor, and suppaort students with
learning. interventions for students requiring emerging attendance concerns.

additional behavioral and social-emotional

» Provide dedicated time, resources, and support. Provide professional learning that fosters
professional learning for all staff to inclusive learning environments where all
develop, implement, and utilize Common e Continued implementation of CHAMPS experience a strong sense of belonging,
Formative Assessments (CFAs) within the structures across all schools to establish value, and support across all classrooms
PLC process. clear expectations as a part of PBIS Tier 1 and schools.

systems and supports.




Creating Connected
Families, Schools, and Communities

to Raise a Resilient Generation

Untethered

DOUG BOLTON, PhD




Strong financial stability ensures we
can achieve these goals

D76 Building Leadership Teams

(BLT) Create School Specific Action

Steps

BLT Shared Goals and Action Steps

Schoolwide (Aug. 18th)

90 Day Review Cycle (District,
School, Classroom
and Board)

O

O

Modify/Update Action Steps
as Needed
Update to Board (Winter and

Neltlgle))

La estabilidad financiera sdlida garantiza
que podamos alcanzar estos objetivos

Los Equipos de Liderazgo Escolar (BLT) del
D76 crean pasos de accion especificos
para la escuela

Objetivos compartidos y pasos de accion
de los BLT a nivel escolar (18 de agosto)

Ciclo de revision de 90 dias (Distrito,
escuela, aula y junta directiva)

o Modificar/actualizar los pasos de
accion segun sea necesario

o Actualizaciéon a la junta directiva
(invierno y primavera)
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TOGETHER WE CAN 76 ACCOMPLISH ANYTHING!
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BEGINNINGS HAVE A

FAR GREATER IMPACT

THAN MOST OF US
UNDERSTAND.

MAKE A STRONG
START,
MAKE A FRESH START.

LOS COMIENZOS
TIENEN UN IMPACTO
MUCHO MAYOR DE LO
QUE LA MAYORIA DE
NOSOTROS
ENTENDEMOS.

HAZ UN COMIENZO
SOLIDO
HAZ UN NUEVO
COMIENZO
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