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Overview of summer preparations for the 2026-2027 school year






Executive Summary

All facilities are ready to receive students on September 8th to begin another great year of learning!

« Facility Improvements — replaced, repaired, and upgraded facilities across the district.
- Health, Safety, and Security — completed maintenance, inspections, and training.

« Maintenance and Cleanliness — finished maintenance and deep cleaning of facilities.

« Student Nutrition — received new kitchen equipment for multiple sites.

« Transportation — students are assigned a bus route, and our transportation partner is ready to start work.

Together, we continue to invest in the spaces where our students learn, grow, and thrive.




Project Highlights

This overview focuses on the larger projects and summer work that is necessary to maintain and refresh our district
facilities before starting the new school year.

Interior repairs or replacements:
« Crystal Lake Education Center
« Eastview Elementary
« John F. Kennedy Elementary
« Oak Hills Elementary

Parking lot improvements:
« Crystal Lake Education Center

The Operations Team works year-round

to provide safe, welcoming, and high-
quality learning environments for our

students.
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Mechanical heating and cooling repairs
or replacements:

» Crystal Lake Education Center

« Kenwood Trail Middle School
« Lakeville North High School

Plumbing repairs:
* Lakeville South High School — Well Repair

Activity related repairs:

« Century Middle School — Pool — AV System

« Lakeville North High School — Dugout Roof and Press Box Stairs
« Lakeville North High School - Tennis Court

« Multiple Sites — Bleachers
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Crystal Lake Educat




Crystal Lake Education Center — Interior Project (current)




Crystal Lake Education Center — Mechanical Project (Before)




Crystal Lake Education Center — Mechanical Project (current)




Crystal Lake Education Center — Parking Lot (Before)
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Crystal Lake Education Center — Parking Lot (Current)




Crystal Lake Education Center — Tank Removal
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Eastview Elementary — Interior Project (Before)
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Eastview Elementary — Interior Project (current)




Kenwood Trail Middle School — Mechanical Project (Before)




Kenwood Trail Middle School — Mechanical Project (current)




Multiple Sites — Concrete Projects
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Oak Hills Elementary — Interior Project (Before)
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Elementary — Interior

Oak Hills




Oak Hills Elementary — Interior Project (current)




During the school year:

« Long Term Facility Maintenance planning — FY28 & FY29
« Lakeville North High School indoor bleacher replacement (Spring)
« Middle School Additions Projects

Summer 2027
Long Term Facility Maintenance — FY28 Projects:

« Christina Huddleston Elementary - Interior and Roof o T
« Three Middle Schools — Companion projects with additions 2 /




“Thank You!
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