August 25, 2026_ Board Oversight
Committee Report

Mansfield ISD Board of Trustees

Report Synopsis

The work of the oversight committee included planning for the August 4th team of 8 training, in coordination with
Dr. Spencer. This included planning for review of board strengths and areas for growth as well as discussion of the
first portion of the board’s book study (Five Habits of Highly Effective School Boards).

Item 1. Team of 8 Session Completed

The team of 8 session was held during the August 4th board meeting. All board members and the superintendent
attended.

Recommended Governance Actions

Next book study session slated for November meeting. Future focus on various types of board assessments and
opportunities to share training insights with fellow board members more frequently.
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