
August 24, 2026



Agenda
● Budget Development Recap
● Budget Priorities
● 2026-2027 Compensation Plan - Final
● 2026-2027 Staffing Plan - Final
● Enrollment Projections
● Certified Property Values
● Tax Rate Process
● Proposed Tax Rate
● General Fund Revenue
● General Fund Expense
● 2026-2027 Proposed Budget



Road to Adoption
● Ongoing: District Financial Strategy Team
● February 16, 2026: Regular Board Meeting 

○ Preliminary Budget Information
● March 2, 2026: Board Workshop 

○ Budget Priorities
● April 8,  2026: Board Workshop

○ Staffing Plan, Budget Outlook, Fund Balance Update
● May 6, 2026: Board Workshop

○ Compensation, Fund Balance Update
● June 4, 2026: Board Workshop

○ Updates: Department Budgets, Fund Balance
○ Budget Outlook, Compensation, Staffing Phase 3

● August 24, 2026:  Regular Board Meeting
○ Proposed Budget and Tax Rate



2026-2027 Budget Priorities
● Increase Staff Compensation 

● Maintain current class size ratios with enrollment 
projections and building capacities

● Campus Support Considerations

● Consider a Balanced Budget



Approved 2026-2027 Compensation Plan
● Teacher Pay Plan: $62,800 starting, 3.0% General 

Pay Increase
● 3% of market median increase for all other 

employee groups (Student Nutrition, Maintenance, 
Transportation, Paraprofessionals, Administration)

● $50/month increase in district medical contribution
● New paid Pre-K program for employees not 

covered by the State
● Extra duty pay schedule updates: new stipends, 

SPED teacher stipend increases, campus 
communicator stipend/pay increase

26-27 Budget Impact

GPI $1,623,456
Insurance supplement $238,800
Pre-K $75,000
Stipend increase $20,500

Total $1,957,756



2026-2027 Staffing Plan - Final

Total 2026-2027 staffing investment: ~$5.26M

Phase 1
Approved March 3, 2026

● Campus-level teaching positions

● Special education/special 

programs

● Campus admin & office support to 

open GMS

● Operations 

(Transp/Maint/Grounds/Tech)

Budget Impact: Within budget

Phase 2
Approved April 8, 2026

● Special education/special 

programs

● Campus admin & office support 

for Elem. Deans of Students

● Central Office

● Fine arts program support

● Operations

Budget Impact: Within budget

Phase 3
Approved June 15, 2026

● Teacher Residency (5)

● Special Education Aides (2)

● Counselor (0.5)

● Bus Monitor (1), Maintenance (1)

● Tech Admin Assistant (0.5)

Budget Impact: Within budget



Enrollment Projections





Certified Property Values





Tax Rate Process & New Requirements
● April 30th: DCAD provides certified estimate
● July 25th: DCAD provides certified values 
● July 18th - August 1st: District submits Local Property Value Survey 

to TEA
● August 5th: Deadline for TEA to calculate maximum compressed 

(MCR) tier one rate 
● August 8th: Publish Notice of Public Meeting 
● August 24th:  Board Meeting 

https://drive.google.com/file/d/1ETLCq5_yKbESLi2_5RewzKv1JTS-SXLx/view?usp=sharing
https://drive.google.com/file/d/1Md58zcvvPvITiOHDklDQGc2WdWpMzsZW/view?usp=sharing


New Truth-in-Taxation Requirements
SB 1023 - Requires the comptroller’s tax rate 
calculation forms to “be capable of including a 
hyperlink to a document that evidences the 
accuracy of each entry in the form, other than 
an entry making a mathematical calculation”

Argyle ISD Truth In Taxation Worksheet

https://drive.google.com/file/d/1zhF0ZFqFp0KsVvFZtKsw4oZr_uJehe30/view?usp=sharing


New Budget & Tax Requirements
HB 1522 - 
● A physical copy of the proposed budget in the open 

meeting notice or on the district’s website; and
● A taxpayer impact statement in the open meeting 

notice comparing, for the median-valued 
homestead property, the property tax bill for the 
current fiscal year to an estimate of the property tax 
bill for the upcoming fiscal year if the proposed 
budget is adopted. 

https://www.argyleisd.com/departments/finance/budgets
https://drive.google.com/file/d/1ggt55Dzfd1b4UOPY-jgUBnQliVtEqnBU/view?usp=sharing


Taxpayer Impact Statement



Average vs. Median Taxable Value



Tax Rate Calculation
School districts are required to calculate seven tax rates in the 
process of adopting the final tax rate:

● Maximum compressed tax rate (MCR)
● Voter-approved tax rate (VATR)
● No-new-revenue (NNR) tax rate
● Rate to maintain same level of M&O revenue/No-new revenue 

M&O (NNR M&O) tax rate
● Proposed M&O tax rate
● Proposed I&S tax rate
● Rate to maintain M&O revenue & pay debt service



Tax Rate Calculation
Tax Year 2026 MCR Range $0.5628 - $0.6254

M&O Rate = 
Local MCR + Tier Two Voter Approved Pennies

M&O Rate = $0.5628 + $0.0930 

M&O Rate = $0.6558





Similar Taxpayer Expenses:
Mortgage, Major Appliances, Car

2026-2027 Proposed Tax Rate

● $0.0169 tax rate decrease

● $28.35 increase for the average residence

● $81.77 decrease for the median residence

I&S Rate
(Principal & Interest on Debt)

$0.5000

New Construction, Renovations
HVAC Systems, Technology

Total Tax Rate

$1.1558

Similar Taxpayer Expenses:
Groceries, Utilities, Routine Services

M&O Rate
(Day-to-Day Operations)

$0.6558

Salary & Benefits
Utilities, Supplies, Repairs





General Fund Revenue by Amount



General Fund Revenue by Percent





General Fund Expense Big Picture

● Campus Allocations
● Department - Zero Based Budgets
● Staffing Plan Increase $5.2M
● Compensation Plan $2M
● Opening of GMS
● Aligned with Collaborative Vision Year 2 Plan





General Fund Expense by Object



General Fund Expense by Object



General Fund Expense by Function



General Fund Expense by Function









2026-2027 Recommended Budget by 
Fund, Function, & Object

https://drive.google.com/file/d/1XPAoL0py7B4YHdqZz7tBAA8GruEZIiLz/view?usp=sharing
https://drive.google.com/file/d/1XPAoL0py7B4YHdqZz7tBAA8GruEZIiLz/view?usp=sharing


2026-2027 Recommended Budget

https://drive.google.com/file/d/1uIbRdo9gEwTFoeNDvt-mAk60HwE9l_zF/view?usp=sharing

