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We Are ONE

A shared commitment to our students, our
colleagues, and our community.

 Every role matters.

 Every interaction matters.

» Every person matters.

Many Roles. One Mission. One Lee College.
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Our Next Chapter: Reimagining the Lee College Brand

As Lee College continues to grow, we're beginning a
comprehensive brand refresh that will explore:

* Visual identity, including colors, logos, mascot, and
website design

* Our story and how we present ourselves to future
students

« A brand that reflects today's Lee College and
tomorrow's vision
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The new Lee College Awards of Excellence
honor employees whose sustained excellence:
« Advances student success

» Strengthens our college community

« Exemplifies the mission and values of Lee
College

Presidential Award
of Excellence

Division Award

Board of Regents of Excellence

Award of Excellence

Outstanding faculty, Celebrating

The college's highest

employee honor excellence

across every
division

administrative staff,
and classified staff

Excellence deserves to be
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Alice Pitre Mitchell

Recruiter, Lee College | 32 years of service

July 31, 2026

As a Recruiter, Alice helped countless students recognize their
potential, pursue their goals, and see the possibilities that higher
education could provide.

Even after retiring, her commitment continued. For another eight years she
remained a familiar and valued presence on campus, stepping in wherever
she was needed. Beyond Lee College, she was an active member of the
community with a genuine heart for helping others.

We are grateful for her many years of service and for the lasting impact
she made on our students and our community.




Mont Belvieu Progress Update

Progress snapshot — site visit August 17, 2026

Site & Utilities

Power poles installed along the north drive;
duct bank excavation underway.

Central Plant

Brickwork complete; doors being painted and
interior systems advancing.

HEC Building Pad

Vapor barrier installation underway, with floor
boxes and conduit in place.
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Workday ERP Implementation Update

GREEN — On Track Stable, on budget, and aligned with the approved master timeline.

Progress

40%

actual completion

44% planned — variance driven by out-of-
scope integration discussions and slow
vendor response.

Week 26 of 67 | On Budget

LEE COLLEGE

ONE

WE

Current Work

Unit testing progressing steadily.

End-to-end testing runs August 17 —
December 4, 2026.

Integration design and development
continue with five financial and HR
partners.

Readiness & Risk

Change Impact documents in
development to support training and
adoption.

Moderate risk of staff fatigue from limited
institutional resources.

Known, accepted, and actively
monitored.




Fall Board Workshop Schedule

5:00 p.m. 5:00 p.m. 5:00 p.m.
|deation Update Strategic Plan Update Transfer Update

Pfluger Architects Dr. Douglas Walcerz Dr. Marissa Moreno &

Dr. Douglas Walcerz

LEE COLLEGE

WEAREHNE




In the Arena: Campus Store & Volleyball

Red Team Outfitters $538.95 in opening-night sales
The campus store held its soft opening in the Arena, giving fans and students a first look at the space and the latest Lee College gear.

Home Games in the Arena

Thursday, Aug. 20 6:00 p.m.

Luau on the Court
vs. North Idaho

Friday, Aug. 21

Heroes on the Court Doubleheader
vs. NCTC at 2:00 p.m.

&

vs. Dallas College—North Lake at 6:00 p.m.

Saturday, Aug. 22 2:00 p.m.

Summer Slam
vs. McLennan
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