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I. School Highlights

e A fresh start: The building is coming back to life as staff return, classrooms are
prepared, and the halls begin filling with energy again.

ll. Academic Updates

o Assessments Administered:
¢ Curriculum Updates:

e Student Progress:

lll. Student Support & Services

e Counseling Services:
e Special Education:

¢ Social-Emotional Learning (SEL):

IV. Staff Updates



e Site Team Agenda
o Principal Goals

o Walkthrough tool (Marzano)
o Open Hours for students

o Grade Level Meetings

o Field Trip Budget

o Infinite Campus

o Technology Committee

o Open House

o Backto School Inservice

e Professional Development:
o College in the Schools instructors had their yearly meeting at Central Lakes
College on August 20th

e Personnel Changes:
o We are sad to see Nicole Doyle leave us, but we are thankful for her time spent
with students, staff, and families at C-I
o We are excited to welcome Kathleen Fischer, Marcus Aulie, and Janelle Ost to
our team.
o We are excited to have Molly Schenk move into the high school counselor
position.

e Staff Recognition:

o Thank you to the building custodians for the work over the summer getting the
school ready for students. The building looks amazing!

o Thank you to Senora Dietz and Wendy Gindorff for your leadership and guidance
for our new staff orientation.

o Thank you to Becki Zender and Alison Grunwald for organizing and leading our
district wide substitute teacher meeting.

o  We recognize the tremendous work of the technology team in moving from JMC
to Infinite Campus and preparing staff, students, and families for the new system.

V. Safety & Facilities
e Discipline Reports:

e Safety Drills Conducted:



o Facilities Updates:

VI. Extracurricular & Athletics
e Sports Highlights:
¢ Clubs & Activities:

¢ Student Government/ Leadership:
o Mrs Pecha and | met and have started conversations as she is transiting to the
role of student counsel advisor and the plan for Homecoming this year.
Homecoming is the week of September 21st.

VII. Family & Community Engagement

s Parent Communication:
o Back to school communication was sent out through the high school office.

e Community Partnerships:

¢ Volunteer Involvement:

IX. Looking Ahead

e Open House, August 26th
s First Day of School, September 1st
o Homecoming Week, September 21st

X. Principal’s Reflection / Comments

e Principal PLC, August 7th
o Updates on District Policies and building practices



Orientation for Lead CTE Orientation, August 19th

College in the Schools Administration Meeting, August 20th

The goal isn't simply to have a smooth first day, but to build a year where students feel
known, valued, challenged, and supported.
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