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Achieve Excellence and
Empower Students to Succeed

Educate and prepare students with the KNOWLEDGE, SKILLS,
and PERSONAL QUALITIES to be productive citizens.

PREPARATION EXCELLENCE EMPOWERMENT

We are ready for the future We perform We are intellectually engaged
in adiverse world. | at a high level. in valuable work.



Strategic Plan - 2024-2029

I Enrollment and Staffing

S Career & College Pathways

) Cultural Competencies

=3 Community Engagement



Enrollment and Staffing

Elementary Boundary Decision Making
Ongoing Middle School Structure Transition & GHS FTE Reductions

Established Developer Donation Agreement for La Fox Development

Implemented Elementary Class Size Target Process

* Collaborative Updates to Various Contracts and Working Agreements

 Completed Initial Phase of Support Staff Classification Study
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Career & College Pathways

* Developed Long Range Dual Credit Expansion Plan & Expanded
Dual Credit offerings for 26/27

e Selected New Student C&C Platform: Schoolinks

* Expanded K-8 Career Exploration Opportunities

* Ongoing Conversations with Potential Community Partners
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@ Cultural Competencies

Elementary: Professional Development & Discussion

Elementary: Monthly Themes Identified and Implemented Across Library
Media Centers

Elementary A/E: Realignment in literacy instruction with common novel
studies aligned to our CC goals

GHS Cross Cultural and Community Service Initiative

,[%%\ll)eloped Community Culture Fair in Partnership with GPLD (Coming Fall
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Community Engagement

* Established Library Card Partnership with Geneva Public Library

* Held Multiple Community Connects Events

* Implemented Various Communications Campaigns

* Enhanced Various Communication Practices

* Electronic Communication Accessibility Enhancements
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e Continue to Reflect and Refine

 Establish Goals for 26-27

* Collaboration with Board on Superintendent Evaluation

* Ongoing Communication and Awareness
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