Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS
FROM: CHRIS CASAREZ
CC: BOARD OF TRUSTEES

DR. ISMAEL GONZALEZ 11l
DEBORAH GARZA

DR. MICHAEL NORRIS
PENNY ARMSTRONG

DR. WILLIAM STOUT
BRITTNEY SOLIZ-SANDOVAL

DATE: Monday August 31,
2025

SUBJECT:  Consider Approval of Contract Renewal for RFP #2122-16
Liability and Automobile Coverage.

PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

N/A

PRIOIRTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

N/A

PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT
N/A

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS
4.3 Ensure Strategic Alignment of Resources

BACKGROUND INFORMATION:

In August 2022, the District sought a qualified insurance provider to provide Liability and
Automobile Insurance Coverage beginning with the 2022-23 school year. The coverage includes
automobile liability, automobile physical damage, school liability (including professional, legal,




general, and employee benefits liability), privacy and information security, and violent acts
coverage.

As part of the District’s market research in 2021 and 2022, we directly contacted four insurance

providers that provide, or have previously provided, insurance coverage to school districts in the
Coastal Bend area. The District received one response, from TASB Risk Management, which was

the District’s incumbent provider.

The District has received excellent service and support from TASB Risk Management. In addition,
TASB’s online claims management system has proven to be user-friendly and efficient for District
staff.

Based on our review of the available market and the providers serving school districts in our
area, we have not identified another company that would provide the District with a greater
overall value in terms of coverage, service, support, and cost. For these reasons, TASB Risk
Management continues to be the provider that best meets the District’s insurance needs.

RECOMMENDATION:

Administration recommends to renew the contract with TASB Risk Management Services for
Liability and Automobile coverage for the 2026-27 School Year.

FINANCIAL IMPACT:

2026-27 Renewal Cost: $91,525
2025-26 Cost: $83,284

Auto Liability $29,353 $31,966
Auto Physical Damage $10,528 $11,830

We added 10 vehicles + newer buses, which are more expensive to repair.
School Liability $36,403 $40,729

Including Professional Legal, General Liability, Employee
Benefits Liability, & Chapter 118: Employment Practices -
Student Abuse and Reporting Endorsement.

Cyber Liability & Security $7,000 $7,000
Violent Acts S0 S0
NO Change

BOARD RELATED POLICY:

CH (LEGAL)
CH (LOCAL)

ACTION ITEM SUGGESTED MOTION (if applicable):

The School Board accept Administration's recommendation to renew the contract with TASB
Risk Management Services for Liability and Automobile Insurance Coverage for the 2026-27
School Year, at a total cost of $91,525 in accordance with RFP# 2122-16.



