Gregory-Portland Independent School District

BOARD MEMORANDUM

TO: DR. MICHELLE CAVAZOS
FROM: KYLE JONES/CHRIS CASAREZ
CC: BOARD OF TRUSTEES
DR. ISMAEL GONZALEZ IlI
BRITTNEY SOLIZ SANDOVAL

DEBORAH GARZA
DR. MICHAEL NORRIS
PENNY ARMSTRONG
DR. WILLIAM STOUT

DATE: Monday August 31, 2026

SUBJECT: Consider Approval of Contract Renewal for RFP# 2425-04 Access
Control & Security Camera Yearly Maintenance

PRIORITIES

PRIORITY 1: EXCEPTIONAL STUDENT PERFORMANCE

N/A

PRIOIRTY 2: HIGH PERFORMING AND ENGAGED WORKFORCE

N/A

PRIORITY 3: QUALITY SERVICE AND IMPACTFUL COMMUNITY ENGAGEMENT
N/A

PRIORITY 4: EFFICIENT AND EFFECTIVE DISTRICT AND CAMPUS OPERATIONS
4.3 Ensure Strategic Alignment of Resources

4.4 Annually improve safety and security

BACKGROUND INFORMATION:

Type: Consent

The District has ten (12) school facilities and a District office that is currently equipped with



Openeye security cameras, Aiphone devices, and Aurora keyscan software are used to manage access
control. The district is seeking contract renewal to maintain, clean, and troubleshoot this equipment.
Gregory-Portland ISD has approximately 86 keyscan panels with 319 doors and their peripheral devices,
87 Wi-Fi gateways for the Wi-Fi locks, 581 Eplex locks, and 29 Airphone devices. In addition, the District
has 31 Open-eye NVRs and 901 Open-eye cameras.

An RFP was sent out last year and once the vendor was selected, the contract was board approved with
the possibility of two voluntary one-year extensions.

RECOMMENDATION:

Administration recommends that the school board accept the one-year extension of services
from Network Cabling Services based on the quality and efficiency of work.

FINANCIAL IMPACT:

The current contract with Network Cabling Services is set to total to $182,959.00, invoiced at
$15,246.58 monthly.

BOARD-RELATED POLICY:

CH (LEGAL)
CH (LOCAL)

ACTION ITEM SUGGESTED MOTION (if applicable):

The School Board accept Administration’s recommendation to contract with Network Cabling
Services to support GPISD with Access Control & Security Camera Yearly Maintenance for the
2026-27 School Year, with the first of two possible one-year renewals at a rate of $182,959 in
response to RFP# 2425-04 Access Control & Security Camera Yearly Maintenance.



