
Action Sheet  

  
MEETING DATE:  

  

    August 26, 2026  

AGENDA ITEM:    Discuss and consider minor roofing 
repairs for GISD Facilities for FY27 
with Garland Roofing  
 

  
  
Every Fiscal Year, GISD initiates repairs that are both preventive and reactionary to address 
roofing needs to keep our facilities warm, safe, and dry.  For minor repairs, we engage the services 
of Garland Roofing utilizing the Purchasing Cooperative Contract OMNIA # PW1925.  Funds 
utilized will be from the Bond 2022-2023 series and General Fund.  Individual Purchases may be 
in increments of $5,000 - $9,000 range but the collective purchase for the Fiscal Year have the 
potential to exceed $50,000 with the vendor.  Amount not to exceed $100,000. 
  
  
  

RECOMMENDATION:                     I move that the Board of Trustees approve  
the minor roofing repairs for GISD 
facilities for FY27 with Garland Roofing. 

  

 

  

   
 

 

Matthew Neighbors, Ed. D.   Jeff Martello 
Superintendent    Chief Financial Officer 


