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Summer Facillities Projects
Update — August 19, 2026

Dr. Matthew Boucher
Executive Director of Operations




Scope of Work
for Summer 2026

There are summer projects at
each of these school sites:

» Discovery Elementary Kennedy K-8
» Lincoln Elementary * North JR
* Madison Elementar * souih JR

_ Y « Apollo HS
» Oak Hill Elementary e Tech HS
 Talahi Elementary  McKinley-ALC

» Westwood Elementary « Katherine Johnson (KJEC)



Discovery &
Lincoln

Discovery Elementary

Classroom flooring in rooms
not done In previous
summers (completed 8/7)

New Playground (installed —
Poured in Place 8/24)

Parking lot sealcoating and
restriping — Discovery &
Quarryview (8/20)

Lincoln Elementary

Replacement of rooftop
HVAC units (complete 8/21)



Madison & Oak
Hill

Madison Elementary

« 5t grade classroom flooring
(done)

* Plumbing repair project
(postponed-summer 27)

» City Pan Town project will
impact 10" street In front of

Madison this summer
(complete 8/24)

* New Playground (installed —
Poured in Place 8/21)

Oak Hill Elementary

Classroom flooring in
identified rooms (done)



Talahi &
Westwood

Talahi Elementary

» Roof replacement, Skylights
additions (done)

« Parking lof resurfacing and
expansion (curbing and
g;jze]\svolks one, final grade

 Minor HYAC work (done)

» Classroom flooring in
idenftified rooms (done 8/21)

Wesiwood Elementary

» Parking lot sealcoating and
restriping (done)

. R? [Igj)ce gym doors (delayed




Kennedy K-8,
North Jr & South Jr

Kennedy K-8

« Geothermal system assessment & minor
repairs (3 AC Compressors Replaced)

 Exterior lighting controllers and lines repair
(Done)

« Parent drop off lane patched, seal-
coated and striped (Done)

North Jr
» Glycol replacement in boiler loop (Done)
» Parking lot sealcoating & restriping (Done)

South Jr
« Glycol replacement in boiler loop (Done)

—Possiblekitehen-electricalreno{Not-at-this
e}

* Track resurfaced & striped (Done 8/7)

» Football FG posts removed (Done)




Apollo HS & Apollo HS

» Site work and prep for
Tech HS APEX and storm
shelter/Auxiliary Gym (on
schedule)

» Storage building moved
(done)

e - Dead tree removal
= (done)

Tech HS

Single user restrooms
(Cemplete Aug 21)




McKinley-ALC &
Katherine
Johnson

McKinley-ALC

« Hallway & Gym painting
(completed by 8/24)

« Sound mitigation
paneling in gym (done)

Katherine Johnson (KJEC)

« Stairwell safety
Improvements (done)

* First floor exterior
windows replaced -
shatter resistant (done)
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