Board Of Tru stees Meeting Date: 08/24/2026

. . . Approval of Singlewire Visitor Aware Visitor Manager and Safety Manager for District locations
Subject/Title for Agenda Posting:

Justification Statement: Approval of a three-year subscription for Singlewire Visitor Aware Visitor Manager and Safety Manager to strengthen the
District’s visitor management, campus safety, and emergency preparedness capabilities. The solution will provide the
District with a centralized platform to support visitor management and safety operations across 11 District locations.

Purpose of Agenda ltem: O information 2] Discussion & Action

ltem Type: [] Curriculum & Instruction OHumanResources  [] Business Services
Chief F do Marti

Staff Responsible: e emmando Martinez

Signature of Requester(s)

Chief Fernando Martinez Dr. Oscar Rico

Signature of Presenter(s)

Business Services Approval (Initials) Date

Agenda Summary:

Administration recommends approval of a three-year subscription for Singlewire Visitor Aware Visitor Manager and Safety Manager for 11 District
locations. The purchase includes Visitor Aware Visitor Manager, Visitor Aware Safety Manager, and JumpStart implementation services.

The implementation will enhance the District’s safety and security infrastructure by providing a centralized technology platform for visitor management
and campus safety operations. The system will support the District’'s ongoing efforts to improve situational awareness, standardize safety processes
across facilities, and provide staff with technology tools to support a safe and secure learning environment.

The three-year subscription provides Visitor Manager and Safety Manager licensing for 11 locations and includes the initial JumpStart service
necessary to support implementation of the Visitor Aware platform.

Administration recommends that the Board of Trustees approve the purchase of a three-year subscription for Singlewire
RECOMMENDATION: Visitor Aware Visitor Manager and Safety Manager, including JumpStart implementation services, from GAIN Innovation, L

PRIOR BOARD ACTION: none AWARDED: AWARDED AMOUNT:

AMOUNT(S): $86,197.83

ACCOUNT NO(S):

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)
DIR Cooperative Contract DIR-CPO-5347

REQUESTING DEPARTMENT:

Police Department

CONSEQUENCES OF NON-APPROVAL:

Failure to approve the purchase would delay implementation of the District's enhanced visitor management and safety management platform and limit
the District’s ability to standardize these safety and security processes across District facilities.

IMPLEMENTATION TIMELINE:

Immediate upon Board approval and execution of agreement.

ATTACHMENT(S)i U GAIN Innovation, LLC — Singlewire Software Quote #20260716-001
DIR Contract ; Additional summary

ILLO | A Premier Distric
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CISD Visitor Aware 3 YR QID 2026810-100A

™ A 1 AI
O /\ 1IN
GAIN Innovation, LLC.

1320 Arrow Point Dr.
Suite 501 #TW104
Cedar Park, TX 78613

Al Zayed

azayed@gain-i.com
915-7305502

Canutillo ISD
/965 Artcrart
El Paso, 1 X /9932

Chief Fernando Martinez
femartinez@canutillo-isd.org

Quote ID: 20260810-100A

Date: August 10, 2026

@Visitor Aware" Valid Until: | August 29, 2026

oo Pricing Provided for Budgetary Purposes
[#] a1y | Sku Description | MRSP | Extended Price | Total

1 11 SS-3YR-VV Visitor Aware Visitor Manager per campus $ 2,400.00 $ 2,133.50 $23,468.50
2 11 SS-3YR-CM Visitor Aware Safety Manager per campus $ 2,200.00 $ 1,849.03 $20,339.33
3 1 SS-PS-JS-VA-3 Visitor Aware Jumpstart professional service $ 5,000.00 $ 4,440.00 $ 4,440.00
4 11 QL-810WC Combo Brother Label Printer with 10 DK-2251 Label rolls $ 730.00 $ 615.00 $ 6,765.00
5 1 SCACR-1D2D Scanavicar 1D2D handheld scanner $ 199.00 $ 169.00 $ 1,859.00
6 11 Mount-it-Custom Mount-ot Antitheft Ipad mount Stand with POE and Ethernet $ 825.00 $ 575.00 $ 6,325.00
7 11 ITG-PS-VAKSK ITG Professional Services (mounting, installation, testing). $ 2,400.00 $ 1,575.00 $17,325.00
8 11 ITG-TRG-EU ITG Campus Personnel Enablement (2 sessions, 2 HRs each) $ 900.00 $ 516.00 $ 5,676.00
Subtotal: $86,197.83
Ierms and Conditions: Per Campus Cost: $ 7,836.17

FOB: Destination

Net 30

3.5% surcharge for Credit Card Payment

GAIN accepts check or ACH payments

ETA subject to Global Logistics Constraints

IPADs Are provided by the District

Does not include any services related to RapidID integration

Prices includes cabling, setup, and require client acceptance per campus
Optional Bus Manager Solution is available

SYNNEX Confidential 8/10/2026
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Singlewire Information Solutions

Enhancing Safety, Security, Emergency Communication,
and Visitor Management

Visitor Manager

Singlewire Visitor Manager provides Canutillo ISD with a more secure and efficient process for
managing visitors, volunteers, and guests across the district.

e Fast and Secure Visitor Screening
o Screens visitors and volunteers within seconds.

o Helps ensure individuals entering district facilities are properly identified and au-
thorized.

o Provides a consistent visitor-management process across campuses.
e Enhanced Security Screening

o Checks visitors against national databases before granting access.

o Helps identify potential safety concerns before an individual enters a campus.

o Provides staff with additional information to support informed access decisions.
e Streamlined Event Check-In

o Allows schools to pre-register and pre-approve guests for large events.

o Reduces wait times and congestion during high-attendance events.

o Allows staff to focus on security and customer service rather than manual check-
in procedures.

o Improved Visitor Tracking
o Provides greater visibility into who is on campus at any given time.
o Supports accountability during emergencies and evacuations.
o Helps campuses maintain organized visitor records.
o Flexible Technology Integration
o Allows the district to leverage hardware that best fits the needs of each campus.

o Supports integration with existing technology and infrastructure where appropri-
ate.

o Provides flexibility as the district's security and communication needs evolve.
Safety Manager

Singlewire Safety Manager provides Canutillo ISD with centralized tools to plan, document, and
manage safety preparedness and emergency response activities across the district.

e District-Wide Drill Management



o Schedule and assign required safety drills across campuses.
o Establish consistent expectations for drill completion and documentation.
o Help administrators monitor upcoming and completed drills.
Digital Compliance Records
o Maintain centralized digital records of safety drills and preparedness activities.
o Reduce reliance on paper-based documentation.

o Provide documentation that can demonstrate compliance with district, state, and
safety requirements.

o Make records easier for administrators to access when needed.
Student Location and Accountability
o Maintain student location information to support emergency response.

o Help administrators quickly determine where students and staff should be located
during an emergency.

o Support a more organized and efficient reunification process following an inci-
dent.

Emergency Preparedness
o Centralize important safety information and preparedness activities.
o Help campuses establish consistent emergency procedures.
o Provide administrators with better visibility into district-wide preparedness.
Anonymous Safety Reporting
o Allow students, staff, and community members to report concerns anonymously.
o Help identify potential threats before they escalate.

o Give district administrators another resource for addressing safety concerns pro-
actively.

Improved District Coordination
o Provide a centralized approach to managing safety information across the district.
o Help district and campus administrators coordinate preparedness efforts.

o Support consistent safety practices across all Canutillo ISD campuses.
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DIR Contract No. DIR-CPO-5437
Carahsoft Technology Corporation — 522189693

STATE OF TEXAS
DEPARTMENT OF INFORMATION RESOURCES
CONTRACT FOR PRODUCTS AND RELATED SERVICES

Carahsoft Technology Corporation

1 INTRODUCTION

1.1 Parties

This contract for Google Branded Products and Related Services (this “Contract”) is
entered into between the State of Texas, acting by and through the Department of
Information Resources (hereinafter “DIR") with its principal place of business at 300 West
15t Street, Suite 1300, Austin, Texas 78701, and Carahsoft Technology Corporation a
Maryland For-Profit Corporation (hereinafter “Successful Respondent”), with its principal
place of business at 11493 Sunset Hills Road, Suite 100 Reston, Virginia 20190.

1.2 Compliance with Procurement Laws

This Contract is the result of compliance with applicable procurement laws of the State
of Texas. DIR issued a solicitation on the Comptroller of Public Accounts’ Electronic State
Business Daily, Request for Offer (RFO) DIR-CPO-TMP-575, on June 9, 2023, for Google
Branded Products and Related Services (the “RFO"). Upon execution of all Contracts, a
notice of award for DIR-CPO-TMP-575 shall be posted by DIR on the Electronic State
Business Daily.

1.3 Order of Precedence

A. For transactions under this Contract, the order of precedence shall be as follows:

1. this Contract;

2. Appendix A, Standard Terms and Conditions;

3. Appendix B, Successful Respondent'’s Historically Underutilized Businesses
Subcontracting Plan;

4.  Appendix C, Pricing Index;

5.  Exhibit 1, RFO DIR-CPO-TMP-575, including all Addenda; and

6. Exhibit 2, Successful Respondent’s Response to RFO DIR-CPO-TMP-575,
including all Addenda.
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DIR Contract No. DIR-CPO-5437
Carahsoft Technology Corporation — 522189693

Each of the foregoing documents is hereby incorporated by reference and together
constitute the entire agreement between DIR and Successful Respondent.

1.4 Definitions

Capitalized terms used but not defined herein have the meanings given to them in
Appendix A, Standard Terms and Conditions.

2 TERM OF CONTRACT

The initial term of this Contract shall be up to two (2) years commencing on the date of
the last signature hereto (the “Initial Term”), with one (1) optional two-year renewal and
one (1) optional one-year renewal (each, a “Renewal Term”). Prior to expiration of the
Initial Term and each Renewal Term, this Contract will renew automatically under the
same terms and conditions unless either party provides written notice to the other party
at least sixty (60) days in advance of the renewal date stating that the party wishes to
discuss amendment or non-renewal.

3 OPTION TO EXTEND

Successful Respondent agrees that DIR may require continued performance under this
Contract at the rates specified in this Contact following the expiration of the Initial Term
or any Renewal Term. This option may be exercised more than once, but the total
extension of performance hereunder shall not exceed ninety (90) calendar days. Such
extension of services shall be subject to the requirements of the Contract, with the sole
and limited exception that the original date of termination shall be extended pursuant
to this provision. DIR may exercise this option upon thirty (30) calendar days written
notice to the Successful Respondent.

4 PRODUCT AND SERVICE OFFERINGS

Products and services available under this Contract are limited to the technology
categories defined in Request for Offer DIR-CPO-TMP-575 for Google Branded Products
and Related Services. At DIR's sole discretion, Successful Respondent may incorporate
changes or make additions to its product and service offerings, provided that any
changes or additions must be within the scope of the RFO.

DIR-CPO-TMP-575 Page 2 of 9
Version 1.0
Rev. 3/21/23
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DIR Contract No. DIR-CPO-5437
Carahsoft Technology Corporation — 522189693

5 PRICING

5.1 Pricing Index

Pricing to Customers shall be as set forth in Appendix C, Pricing Index, and shall
include the DIR Administrative Fee (as defined below).

5.2 Customer Discount

A. The minimum Customer discount for all products and services will be the
percentage off List Price (as defined below) or MSRP (as defined below), as
applicable, as specified in Appendix C, Pricing Index. Successful Respondent
shall not establish a List Price or MSRP for a particular solicitation. For purposes
of this Section, “List Price” is the price for a product or service published in
Successful Respondent’s price catalog (or similar document) before any discounts
or price allowances are applied. For purposes of this Section, “"MSRP,” or
manufacturer’s suggested retail price, is the price list published by the
manufacturer or publisher of a product and available to and recognized by the
trade.

B. Customers purchasing products or services under this Contract may negotiate
additional discounts with Successful Respondent. Successful Respondent and
Customer shall provide the details of such additional discounts to DIR upon
request.

C. If products or services available under this Contract are provided at a lower price
to: (i) an eligible Customer who is not purchasing those products or services
under this Contract, or (ii) to any other customer under the same terms and
conditions provided for the State for the same products and services under this
contract, then the price of such products and services under this Contract shall be
adjusted to that lower price. This requirement applies to products or services
quoted by Successful Respondent for a quantity of one (1), but does not apply to
volume or special pricing purchases. Successful Respondent shall notify DIR
within ten (10) days of providing a lower price as described in this Section, and
this Contract shall be amended within ten (10) days to reflect such lower price.

5.3 Changes to Prices

A. Subject to the requirements of this section, Successful Respondent may change
the price of any product or service upon changes to the List Price or MSRP, as

DIR-CPO-TMP-575 Page 3 of 9
Version 1.0
Rev. 3/21/23
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DIR Contract No. DIR-CPO-5437
Carahsoft Technology Corporation — 522189693

applicable. Discount levels shall not be subject to such changes, and will remain
consistent with the discount levels specified in this Contract.

B. Successful Respondent may revise its pricing by publishing a revised pricing list,
subject to review and approval by DIR. If DIR, in its sole discretion, finds that the
price of a product or service has been increased unreasonably, DIR may request
that Successful Respondent reduce the pricing for the product or service to the
level published before such revision. Upon such request, Successful Respondent
shall either reduce the pricing as requested, or shall remove the product or
service from the pricing list for this Contract. Failure to do so will constitute an act
of default by Successful Respondent.

5.4 Shipping and Handling

Prices to Customers shall include all shipping and handling fees. Shipments will be Free
On Board Customer’s Destination. No additional fees may be charged to Customers for
standard shipping and handling. If a Customer requests expedited or special delivery,
Customer will be responsible for any additional charges for expedited or special delivery.

6 DIR ADMINISTRATIVE FEE

A. Successful Respondent shall pay an administrative fee to DIR based on the dollar
value of all sales to Customers pursuant to this Contract (the “DIR Administrative
Fee"). The amount of the DIR Administrative Fee shall be seventy-five hundredths
of a percent (0.75%) of all sales, net of returns and credits. For example, the
administrative fee for sales totaling $100,000 shall be $750.

B. All prices quoted to Customers shall include the DIR Administrative Fee. DIR
reserves the right to increase or decrease the DIR Administrative Fee during the
term of this Contract, upon written notice to Successful Respondent without
amending this Contract. Any increase or decrease in the DIR Administrative Fee
shall be incorporated in the price to Customers.

7 INTERNET ACCESS TO CONTRACT AND PRICING INFORMATION

In addition to the requirements listed in Appendix A, Section 7.2, Internet Access to
Contract and Pricing Information, Successful Respondent shall include the following
with its webpage:

DIR-CPO-TMP-575 Page 4 of 9
Version 1.0
Rev. 3/21/23
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DIR Contract No. DIR-CPO-5437
Carahsoft Technology Corporation — 522189693

A current price list or mechanism to obtain specific contract pricing;
MSRP/list price or DIR Customer price;

Discount percentage (%) off MSRP or List Price;

Warranty policies; and

Return policies.

8 USE OF ORDER FULFILLERS

8.1

Authorization to Use Order Fulfillers

Subject to the conditions in this Section 8, DIR agrees to permit Successful Respondent

to utilize designated order fulfillers to provide products, services, and support resources

to Customers under this Contract (“Order Fulfillers”).

8.2 Designation of Order Fulfillers

A.

Successful Respondent may designate Order Fulfillers to act as the distributors
for products and services available under this Contract. In designating Order
Fulfillers, Successful Respondent must be in compliance with the State’s Policy on
Utilization of Historically Underutilized Businesses. DIR and Successful
Respondent will agree on the number of Order Fulfillers that are Historically
Underutilized Businesses as defined by the CPA.

In addition to the required Subcontracting Plan, Successful Respondent shall
provide DIR with the following Order Fulfiller information: Order Fulfiller name,
Order Fulfiller business address, Order Fulfiller CPA Identification Number, Order
Fulfiller contact person email address and phone number.

DIR reserves the right to require Successful Respondent to rescind any Order
Fulfiller participation or request that Successful Respondent name additional
Order Fulfillers should DIR determine it is in the best interest of the State.
Successful Respondent shall be fully liable for its Order Fulfillers’ performance
under and compliance with the terms and conditions of this Contract. Successful
Respondent shall enter into contracts with Order Fulfillers and use terms and
conditions that are consistent with the terms and conditions of this Contract.
Successful Respondent may qualify Order Fulfillers and their participation under
the Contract provided that: i) any criteria is uniformly applied to all potential
Order Fulfillers based upon Successful Respondent’s established, neutrally
applied criteria, ii) the criteria is not based on a particular procurement, and iii) all
Customers are supported under the criteria.

DIR-CPO-TMP-575 Page 5 of 9
Version 1.0
Rev. 3/21/23



Docusign Envelope ID: C68B04C9-D1C9-40AC-88C5-1855801B202D
DIR Contract No. DIR-CPO-5437
Carahsoft Technology Corporation — 522189693

F. Successful Respondent shall not prohibit any Order Fulfiller from participating in
other procurement opportunities offered through DIR.

8.3 Changes in Order Fulfiller

Successful Respondent may add or remove Order Fulfillers throughout the term of this
Contract upon written authorization by DIR. Prior to adding or removing Order Fulfillers,
Successful Respondent must make a good faith effort to revise its Subcontracting Plan
in accordance with the State’s Policy on Utilization of Historically Underutilized
Businesses. Successful Respondent shall provide DIR with its updated Subcontracting
Plan and the Order Fulfillers information listed above.

8.4 Order Fulfiller Pricing to Customer

Order Fulfiller pricing to the Customer shall be in accordance with Section 5.
9 NOTIFICATION

All notices under this Contract shall be sent to a party at the respective address
indicated below.

If sent to the State:

Lisa Massock or Successor in Office
Chief Procurement Officer
Department of Information Resources
300 W. 15t St., Suite 1300

Austin, Texas 78701

Phone: (512) 475-4700

Email: lisa.massock@dir.texas.gov

If sent to Successful Respondent:

Robert Moore

Vice President

Carahsoft Technology Corporation
11493 Sunset Hills Road, Suite 100
Reston, Virginia 20190

Phone: (703) 871-8504

Email: Robert.Moore@carahsoft.com

DIR-CPO-TMP-575 Page 6 of 9
Version 1.0
Rev. 3/21/23
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10 SOFTWARE LICENSE

10.1 Software License Agreement

A. Customers acquiring software licenses under this Contract shall hold, use, and
operate such software subject to compliance with the Software License
Agreement. Customer and Successful Respondent may agree to additional terms
and conditions that do not diminish a term or condition in the Software License
Agreement, or in any manner lessen the rights or protections of Customer or the
responsibilities or liabilities of Successful Respondent. Successful Respondent
shall make the Software License Agreement terms and conditions available to all
Customers at all times.

B. Compliance with the Software License Agreement is the responsibility of the
Customer. DIR shall not be responsible for any Customer’'s compliance with the
Software License Agreement.

11 CONFLICTING OR ADDITIONAL TERMS

A. The terms and conditions of this Contract shall supersede any additional
conflicting or additional terms in any additional service agreements, statement of
work, and any other provisions, terms, conditions, and license agreements,
including those which may be affixed to or accompany software upon delivery
(sometimes called shrink-wrap or click-wrap agreements), and any linked or
supplemental documents, which may be proposed, issued, or accepted by
Successful Respondent and Customer in addition to this Contract (such additional
agreements, "Additional Agreements”), regardless of when such Additional
Agreements are proposed, issued, or accepted by Customer. Notwithstanding the
foregoing, it is Customer’s responsibility to review any Additional Agreements to
determine if Customer accepts such Additional Agreement. If Customer does not
accept such Additional Agreement, Customer shall be responsible for negotiating
any changes thereto.

B. Any update or amendment to an Additional Agreement shall only apply to
Purchase Orders for the associated product or service offering after the effective
date of such update or amendment; provided that, if Successful Respondent has
responded to a Customer’s solicitation or request for pricing, any subsequent
update or amendment to an Additional Agreement may only apply to a resulting

DIR-CPO-TMP-575 Page 7 of 9
Version 1.0
Rev. 3/21/23



Docusign Envelope ID: C68B04C9-D1C9-40AC-88C5-1855801B202D

DIR Contract No. DIR-CPO-5437
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Purchase Order if Successful Respondent directly informs such Customer of such
update or amendment before the Purchase Order is executed.

C. Successful Respondent shall not require any Additional Agreement that: i)
diminishes the rights, benefits, or protections of Customer, or that alters the
definitions, measurements, or method for determining any authorized rights,
benefits, or protections of Customer; or ii) imposes additional costs, burdens, or
obligations upon Customer, or that alters the definitions, measurements, or
method for determining any authorized costs, burdens, or obligations upon
Customer.

D. If Successful Respondent attempts to do any of the foregoing, the prohibited
documents will be void and inapplicable to this Contract or the Purchase Order
between Successful Respondent and Customer, and Successful Respondent will
nonetheless be obligated to perform such Purchase Order without regard to the
prohibited documents, unless Customer elects instead to terminate such
Purchase Order, which in such case may be identified as a termination for cause
against Successful Respondent.

12 AUTHORIZED EXCEPTIONS TO APPENDIX A, STANDARD TERMS AND
CONDITIONS
No exceptions have been agreed to by DIR and Successful Respondent.

(Remainder of this page intentionally left blank.)

DIR-CPO-TMP-575 Page 8 of 9
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This Contract is executed to be effective as of the date of last signature.

Carahsoft Technology Corporation

DocuSigned by:

Authorized By[[\A adeling. tall

FE11DFOSDCCE4BD...

Madeline Hall
Name:

Title: Contracts Manager

7/18/2024 | 8:03 AM CDT
Date:

The State of Texas, acting by and through the Department of Information Resources

DocuSigned by:
Authorized B)E{ s Moassodd

EACA16B7EFC6463...

Name: Lisa Massock

Title: Chief Procurement Officer

7/29/2024 | 8:10 AM CDT
Date:

| My
Office of General Counsel:

7/29/2024 | 7:56 AM CDT

Date:

DIR-CPO-TMP-575 Page 9 of 9
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