Facility Upgrades Summer 2026

Strategic Plan Alignment

Focus Area: Creating Foundations for the Future

Goal 3: Plan for, develop, and maintain district facilities and resources to meet the evolving needs of

students, staff, and community.



Snapshot of Summer 2026, By the Numbers

~ 128

Projects Worked On

107

Cubic Yards of
Concrete Used

45

Summer Work Days

5475

Tons of Asphalt Used

28

Rain Days Impacting
Summer Schedules

138

Gallons of Paint

$4.4M

In Projects Approved
for Board Action

1800

Gallons of Floor Finish



Roof Work: KJHS




Roof Work: Fairview
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Normal Community High School - Main Parking Lot
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Fairview Staff Parking Lot




Track Replacements: NCWHS




Track Replacements: NCHS




Normal West High School - Tennis Courts




Parkside Junior High School - Gym Bleachers
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DCEO Grant




PJHS Science Rooms
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O&M Budget



KJHS Office

O&M Budget



CHJS Sewer Replacement




Hudson Masonry Repair




District Wide Paint Projects

O&M Budget



Other Completed Projects Around the District

O&M Budget O&M Budget

District-Wide Lot Sealing High School IMC

Brigham ELC Parking Lot
Safety hazard resolved — main lot & bus lane First crack-fill & reseal cycle in 20+ years New flooring — 100% complete
resurfaced

¢ O&M Budget

Kingsley Jr. High Lots Playground Mulch Pepper Ridge Wooded Area
South lot resurfaced; north lot & bus lane Delivered & installed districtwide — 95% 4 acres cleared for safety sightlines
resealed complete



West Softball Field
Coming Soon




Questions?



