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The Board of Trustees of the Channelview Independent School District
met for a regular meeting in the CISD Education Support Center
Boardroom.

Alex Ybarra, Hector Martinez (arrived at 7:13 p.m.), Shumona Collins
(arrived at 7:47 p.m.), Lynette Breedlove, Dennis Cedillo, Steven Dennis

Ramiro Granados

Dr. Tory C. Hill, Dr. Atina Young, LaKeisha LeBlanc, Lila Hollin, Kim
Robbins, Azure-Dee Doyle, Jerry Bowling, LaToya Terry, Michael
Sanchez, Jose Lopez

Justin Barlow, Lauren Yonder, Lesley Weaver, Jacqueline Moreno,
Jason Bailey

Mr. Ybarra, Board President, called the meeting to order at 7:04 p.m.
There were no public comments.

Mr. Dennis, led the prayer and pledges.

There was no Board of Trustees Report.

Dr. Hill shared that district administrators are actively preparing for the
start of the new school year and highlighted the beginning of the annual
Leadership Retreat, where district leaders are collaborating and planning
for a successful school year focused on student achievement.

He encouraged the community to visit the District's Charting the Course
webpage to learn more about school finance.

Dr. Hill also welcomed Dr. Atina Young, the District's new Deputy
Superintendent, to the Cabinet Team and shared that she will oversee
Board recognitions moving forward.

He reminded everyone of several upcoming events, including Central
Registration at the Bill Neal Center on August 28" — 29th, Convocation
on August 4th, the Back-to-School Bash on August 8th, and the first day
of school on August 12th. He noted that this information will also be
shared with District families.

Ms. Yonker of Huckabee presented information regarding the Texas
Education Agency (TEA) School Facilities Standard Compliance
Requirements, including the Long-Range Facility Plan, Educational
Specifications, and the methods of compliance and flexibility levels
required for future capital improvement projects. Ms. Yonker reviewed
the quantitative and qualitative methods of compliance and presented the
recommendation to adopt the Quantitative Method of Compliance with
Flexibility Level 2 in accordance with TEA Facility Standards.

Mrs. Terry, Mr. Barlow, and Mr. Bailey of Perdue Brandon Fielder
Collins & Mott LLP presented the annual delinquent tax collection report
for Channelview ISD. The presentation included an overview of current
and prior-year tax collections, delinquent tax collection efforts,
collection percentages, and appraisal roll audits conducted to identify
adjustments that may result in additional state funding for the District.
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Mrs. Terry presented the annual certification of the estimated collection
rate for 2026 and the estimated excess debt collection for 2025, as
required by Texas Property Tax Code Section 26.04(b). The certification
estimated a 100 percent collection rate for 2026 and zero excess debt
collections for tax year 2025.

Mrs. LeBlanc and Ms. Doyle presented information regarding the
proposed CISD Virtual Program in response to Senate Bill 569 and
updated TEA guidance on full-time virtual and hybrid instructional
models. The presentation included stakeholder feedback, student
eligibility considerations, staffing, curriculum, technology, funding, and
best practices. Administration recommended pursuing a district-operated
virtual program designed to serve students with demonstrated
educational needs and reviewed the proposed planning timeline for
implementation.

Mrs. LeBlanc and Ms. Doyle presented an update on the Jacob and
Terese Hershey Foundation Grant, highlighting previous grant awards
that supported the Traveling Trunks and Junior Master Gardeners
program and the Outdoor Learning Center. The presenters also reviewed
the newly awarded Phase 3 Environmental Education Program
Sustainability grant, which provides $150,000 over a two-year period to
support innovative environmental education initiatives, professional
development, and program sustainability.

Dr. Young presented TASB Policy Update 127, providing an overview
of the recommended revisions to local Board policies. The presentation
included updates related to employment practices, employee standards
of conduct, financial ethics, personnel positions, gifted and talented
programs, student safety, and the timeline for Board review and
consideration of the proposed policy revisions.

Adjourn to Closed Session at 7:47 p.m., as Authorized by
Section 8551.001 et seq. of the Government Code -
A. 8551.071 - Private Consultation with the Board's Attorney
regarding any item on the agenda
B. 8551.074 - Personnel - deliberate appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a
public employee

The meeting returned to open session at 8:34 p.m.

Business Office Reports are for informational purposes and do not
require Board action.

Mrs. Breedlove moved to approve the minutes from the June 2, 2026,
school board meeting as presented. Mr. Cedillo seconded the motion.
All Trustees were in favor and the motion carried with a 6 - 0 vote.

Mrs. Breedlove moved to authorize the Superintendent to offer a contract
for employment to the candidates as presented. Mr. Cedillo seconded
the motion. All Trustees were in favor and the motion carried with a 6 -
0 vote.
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Mrs. Breedlove moved to approve adopting the Quantitative Method of
Compliance, including approval of Flexibility Level 2 in accordance
with TEA Facility Standards 860.1040 as presented. Mr. Martinez
seconded the motion. All Trustees were in favor and the motion carried
with a 6 — 0 vote.

Mr. Martinez moved to add the Jacob and Teresa Hershey Grant-funded
Innovation Program Specialist Position. Ms. Collins seconded the
motion. All Trustees were in favor and the motion carried with a 6 - 0
vote.

Mr. Cedillo moved to approve the addition of Coordinator of Early
Childhood Education with funding provided through the reallocation of
existing budgeted funds from a vacant librarian position as presented.
Mrs. Breedlove seconded the motion. All Trustees were in favor and the
motion carried with a 6 — 0 vote.

Mr. Dennis moved to approve the 2026 - 2027 list of T-TESS appraisers
as presented. Ms. Collins seconded the motion. All Trustees were in
favor and the motion carried with a 6 - 0 vote.

Ms. Collins moved to approve the Catalog Request for Proposals as
presented. Mr. Dennis seconded the motion. All Trustees were in favor
and the motion carried with a 6 — 0 vote.

Ms. Collins moved to approve the donation from the Education
Foundation of Harris County. Mr. Dennis seconded the motion. All
Trustees were in favor and the motion carried with a 6 — 0 vote.

Mrs. Breedlove moved to approve Budget Amendment #6 as presented.
Mr. Dennis seconded the motion. All Trustees were in favor and the
motion carried with a 6 - 0 vote.

Mr. Dennis moved to approve the purchases as presented. Mr. Martinez
seconded the motion. All Trustees were in favor and the motion carried
with a 6 — 0 vote.

Ms. Collins moved that the Channelview ISD Board of Trustees endorse
Marques Holmes for Region 4, Position A. Mrs. Breedlove seconded
the motion. All Trustees were in favor and the motion carried with a 6 —
0 vote.

Ms. Collins moved that the Channelview ISD Board of Trustees endorse
Ann Williams for Region 4, Position B. Mrs. Breedlove seconded the
motion. Ms. Collins, Mrs. Breedlove, Mr. Ybarra, Mr. Martinez, and
Mr. Cedillo were in favor; Mr. Dennis abstained due to a conflict. The
motion carried with a5 - 1 vote
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Ms. Collins moved that the Channelview ISD Board of Trustees endorse
Shirley Rose-Gilliam for Region 4, Position G. Mrs. Breedlove
seconded the motion. All Trustees were in favor and the motion carried
with a 6 — 0 vote.

Dr. Hill shared these upcoming events:
July 28th - Called Board Meeting
August 4th - Convocation

August 4th - Called Meeting

August 8th - Back to School Bash
August 12th - First Day of School
August 13th - Called Meeting

August 18th - Regular Board Meeting
September 15th - Regular Board Meeting

Mr. Dennis moved to adjourn, seconded by Mr. Cedillo. All Trustees
were in favor and the meeting adjourned at 8:45 p.m.

Board President

Board Secretary



