
​CROSSLAKE COMMUNITY SCHOOLS​

​Organizational Chart​ ​|   Updated August 18, 2026​

​BOARD OF EDUCATION​
​Jared Griffin​​(Chair)  ·​ ​Joe Garcia​​(Vice Chair)​ ​·​ ​Melanie Donley​​(Secretary)  ·​ ​Colin Williams​​(Treasurer)​

​Directors:​​Steena Johnson​​·​​Lance Swanson​​·​​Aimee​​Tagtmeier​​·​​Rhiannon Paulson​
​Governance · Policy · Strategic Direction · Fiscal Oversight​

​OFFICE OF THE SUPERINTENDENT​

​Dr. Jenna Leadbetter, Superintendent​
​Operational Leadership · Strategy Execution · Personnel · District Liaison​

​Paula Green — District Administrative Assistant​
​Board Coordination · Superintendent Calendar · Communications​

​AUTHORIZER​
​Osprey Wilds Environmental Learning Center​

​Charter Oversight · Accountability · Contract Renewal · Compliance​

​LAKE FOUNDATION​
​Non-Profit Landlord  |  Facility Owner​

​IN-PERSON SCHOOL​
​Grades PreK–8 · Crosslake Area​

​ONLINE ELEMENTARY & MIDDLE​
​Grades K–8 · Statewide​

​ONLINE HIGH SCHOOL​
​Grades 9–12 · Statewide​

​Daniel Fischer​​,​​Principal​
​Deb Marty​​,​​Administrative Assistant​

​Front Desk​

​Heidi O'Brien​​,​​Engagement Lead​
​Also serves Online K–8​

​In-Person Teachers · Special Education· Student Support· Facilities​
​& Food Service​

​37 STAFF · 134 STUDENTS​

​Monique VonEnde, Principal​
​Callista Klaus​​,​​Learning Coach Lead​

​Also serves Online 9–12​

​Heidi O'Brien​​,​​Engagement Lead​
​Also serves In-Person PreK–8​

​Online Admin Assistants (Front Desk) · Online Teachers · Learning​
​Coaches · Special Education · Student Support​

​20 STAFF · 145 STUDENTS​

​Rose Bierce, Principal​
​Callista Klaus​​,​​Learning Coach Lead​

​Also serves Online 6–8​

​Mitch Swaggert​​,​​Engagement Lead​
​Utilizes the in-person school building​

​Online Admin Assistants (Front Desk) · Online Teachers · Learning​
​Coaches · Special Education · Student Support​

​44 STAFF · 343 STUDENTS​

​DISTRICT-WIDE ROLES​ ​(​​Serving all three schools)​

​Kelly Bittner​
​HR / Business Manager​

​Payroll · Benefits · Finance · Compliance · Creative​
​Planning · Benefit Innovations​

​Jennifer Johnson & Lynn Krominga​
​Special Education Director​

​Through Paul Bunyan Service Cooperative​

​Jennifer Miller​
​Technology Coordinator​

​Help Desk · Deployment · End-User Support ·​
​Tech Training​

​Amy Scheuman​
​MnMTSS Coordinator​

​MnMTSS Lead for all three schools · MnMTSS​
​Infrastructure Development Grant​

​Kathy Faust​
​Food Service Manager​

​NSLP · Meal Service · Free/Reduced · Kitchen​

​Will Lyke​
​Technology Manager​

​Network · Cybersecurity · SIS · LMS · Devices​

​Molly Papillon​
​Student Data & Enrollment Coordinator​
​MARSS · Enrollment/Lottery · Attendance · SIS​

​Abi Swenson​
​Teaching & Learning Coordinator​
​DAC · Curriculum · Read Act · Q-Comp​

​Gena Jacobson​
​Special Education Manager​

​IEP · Child Find · Due Process · Coop Liaison​

​Amy​​Miller​
​Student Support Services Manager​

​504 ·​​Social Workers · Counselors · Behavior ·​
​ReGroup · Prairie Care Grant​

​Bud Roberts​
​Facilities Manager​

​Maintenance · Custodial · Grounds · Safety · LAKE​
​Foundation​

​Matthew Wadman​
​Marketing Coordinator​

​Website · Social · Brand · Communications ·​
​Enrollment Marketing​

​VENDORS​
​Paul Bunyan Coop · ReGroup Counseling · Creative Planning · Benefit Innovations · Crosby-Ironton Transportation​

​The named role manages each vendor or grant relationship day to day; the Superintendent approves contracts, spending, and commitments.​


