Optional Flexible School Day Program (OFSDP)

The Opportunity Academy (TOA) 2025-2026

2026-2027 Application to Texas Education Agency

Dr. Monica Reyes, Executive Director
Mrs. Angelina Cardiel, Supplemental Services Educator

Student Support Services Department
August 25, 2026



L OCQ OO

INTRODUCTION

At The Opportunity

Academy, we:
foster cooperative thinking
closing the missing credits

gdap

further student progress
foster a student-first

mindset

graduate students from high

school

Eligible Students (Texas Education Code (TEC) §29.0822)

» The student is at risk of dropping out of school (TEC, 829.081); or

» The student, as a result of attendance requirements (TEC, 825.092),
will be denied credit for one or more classes in which the student
has been enrolled;

» The student is attending a school with an approved early college
high school program designation; or

» The student is attending an academically unacceptable campus
implementing a campus turnaround plan approved by the
commissioner (TEC 39A Subchapter C); or

» The student is attending a community-based dropout recovery
education program [TEC, 829.081 (e-1) or(e-2)]. and

» The student, if less than 18 years of age and not emancipated by
marriage or court order, and the student’s parent, or person
standing in parental relation to the student, agree in writing to the
student’s participation.



What is The Opportunity
Academy?

It is a computer-based instruction
(CBI) lab that provides students
with options and resources to
obtain high school credit.

It is a curriculum program
(Edmentum / PLATO Learning
Online) that has been aligned to
state and national learning
standards.

Personalized educational
experience to build around each
student’s individual needs and
graduation requirements.

Primary Goals of TOA

Primary Goals of TOA

Purpose of TOA

TOA serves our community
students with a credit recovery
program.

Through this alternative
instructional model, students will
be provided a flexible schedule to
work independently to earn high
school credits, prepare for state
exams, and graduate.

TOA provides education equally
to all students.
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Benefits of TOA

Students get to participate in
Canutillo High School’s
graduation ceremony the year
they complete their courses and
pass all EOC/STAAR
assessments.

There is a flexible schedule that
work around student’s busy life.
Students work at their own pace.
Small class size.

Very friendly and helpful staff.
Offer summer school in all
subject areas.



Summary of Progress

Annual Growth for the
2025-2026 School Year




Enrolled for
TOA 2021/2022

Number of
courses

completed in

2021/2022

Number of
IGCs
2021/2022

Number of
graduates
2021/2022

Area of Focus: Data

48

23

Enrolled for TOA
2022/2023

Number of
courses
completed in
2022/2023

Number of IGCs
in 2022/2023

Number of
graduatesin
2022/2023

Number of
estimated
summer
graduates

55

146

19

Focus

Enrolled for

TOA
2023/2024

Number of
courses

completed
in 2023/2024

Number of
IGCs
2023/2024

Number of
graduates
2023/2024

 wesotrocws: | o | | eaotrocos | oar | |
Enrolled for 36 Enrolled for TOA 49
39 TOA 2024/2025 2025/2026
Number of Number of
courses 279 course 317
186 completed in completed in
2024/2025 2025/2026
Number of Number of IGCs
IGCs 2024/2025 5 2025/2026 9
3
Number of Number of
graduates 19 graduates 23
17 2024/2025 2025/2026
Number of
summer 3
graduates

O



(2382u6rse offerings have expanded aggressively, especially between 2022 and

The percentage of graduates based on TOA enroliment has increased from
35% to 44% to 53% respectively in the last three school years.

There is a significant increase of TOA students that require more courses to
complete to meet graduation requirements. The more courses that need to be
completed, the more time a student spends in TOA.

Graduation numbers remain fairly consistent, suggesting academic

Io(g(r:formance and retention are stable despite fluctuations in enroliment and
S.



SUMMARY

O ‘At The Opportunity Academy, we believe in giving
100%. |

3 By using our educational resources, we help organize
students to reach their graduation goals.

O We thrive because our faculty and staff are
knowledgeable and partake in great teamwork behind
our students’ progress.

Q Efficiencies will come from-integrity and proactively
transforming how we all collaborate-in the best
interest of our CISD students that attend TOA:
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