I INDEPE -
Student Support Services

k- DI ﬂ

Executive Summary

—t—

TO: Board of Trustees ( ; >
Dr. Josue Borrego, Superintendent ' - J e
FROM: Dr. Monica Reyes, Executive Director, Student Support Services

DATE: August 7, 2026

SUBJECT: Discussion and Possible Action of the Optional Flexible School Day
Program (OFSDP) Application for the 2026-2027 School Year and
Program Presentation of The Opportunity Academy (TOA)

Agenda Summary:

The Optional Flexible School Day Program (OFSDP) allows Canutillo
ISD to provide flexible hours and days of attendance for students who
meet at least one of the requirements of the Texas Education Code
§29.0822(a). The goal of the program is to improve graduation rates for
students who are in danger of dropping out of school, have dropped out,
or are behind in course credits needed to graduate on time. The
Opportunity Academy (TOA) is the program that gives our students and
student leavers the platform to stay in the Canutillo District and continue
their education through a non-traditional setting designed to close
missing credit gaps, support credit recovery, and guide non-traditional
students toward high school graduation.

Benefits:

The program's overall effectiveness is highlighted by its strong completion and
stable graduate output over time. Even with annual fluctuations in overall enrollment
and Individual Graduation Committees (IGCs), graduate numbers have remained
steady—consistently yielding between 17 and 26 total graduates (including summer
completers) each year. For the 2025-2026 school year, TOA students completed
317 courses, and 921 courses in the past four years. TOA continues to focus on
refining operational efficiencies, transforming staff collaboration, and maximizing
educational resources to ensure every enrolled student achieves their graduation
goals.
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