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o Window Project - Note - Completed

Progress: Installation is fully finished, and the crew has demobilized and
cleared the site.

Details: The project went smoothly with zero issues and wrapped up with
all windows completely finished.

o 3rd Floor TuckPointing - Note - Completed

Progress: The tuckpointing project was successfully completed.
Details: The crew has fully demobilized and cleared all equipment from
the site, and the brickwork is completely finished.

o Boiler Replacement - Note - In Progress

Current Status: Boilers were delivered today.
Next Steps:installation phases are moving forward as planned.

o Hauser Field - Note - Progressing Well

Blythe

Progress: Soil leveling, turf builder application, and reseeding are
showing great results.

Current Status: New grass is actively filling in the bare spots, and we are
continuing to monitor the site closely.

o Playground Project - Note - In Progress:

District Wide

Current Status: Due to earlier permit holds, the project will push past its
original target completion date.

Safety Measures: A secure perimeter fence is being installed to ensure
student safety once school starts and keep children off the active work
area and equipment.

o Summer Cleaning - Note - Completed

Progress: The custodial crew met every milestone ahead of schedule
before teachers returned.

Building Status: Ames, Blythe Park, Central, Hauser, and Hollywood are
100% completed. Deep cleaning across all facilities is wrapped up, and all
buildings are looking great and fully ready for the upcoming school year.



