
Killeen Independent School District
Board Agenda Item Action Sheet

Date: June 10, 2025

Agenda Item Caption: Memorandum of Understanding with the United States Army Garrison (USAG) 
Fort Cavazos and Killeen ISD for Mutual Scheduling Facilities through July 31, 2029

Purpose of Agenda Item: Action needed 

Administrative Recommendation: Move to approve the Memorandum of Understanding with the 
United States Army Garrison Fort Cavazos and Killeen ISD for Mutual Scheduling Facilities through 
July 31, 2029, as presented.

Background Information: The Memorandum of Agreement (MOA) between the United States Army 
Garrison (USAG) Fort Cavazos and the Killeen Independent School District (KISD) is an essential 
collaboration aimed at streamlining the use of shared facilities between the two parties. This agreement 
outlines the mutual responsibility for the use of various facilities such as gyms, cafeterias, playgrounds, 
and classrooms. 

By fostering coordination, the agreement prevents scheduling conflicts and promotes seamless access to 
these resources for both military families and students in the Killeen ISD community. It also builds on 
previous agreements to enhance the partnership between USAG Fort Cavazos and KISD, ensuring a 
structured process for shared access.  Key provisions of the agreement include the use of Fort Cavazos 
facilities for district-community events at no cost, providing swimming pool access for KISD swim 
teams, and supporting youth programs in elementary schools during off-school hours. In return, KISD 
will allow Fort Cavazos to use school facilities for Child and Youth Services (CYS) programs, 
particularly during school breaks and holidays. 

This cooperative effort demonstrates a strong commitment from both the Army Garrison and the school 
district to support the educational and extracurricular needs of military families, while efficiently 
utilizing available resources.
  
Fiscal Analysis: None

Regulatory Requirement: None

Contact Person for Additional Questions/Information: 
Name: Susan Buckey, Ed.D., Assistant Superintendent for Administrative Services
Email Address: susan.buckley@killeenisd.org
Telephone Number: (254) 336-2650

Attachments: Proposed MOU 

Signature Requested: Yes         


