|
MEMORANDUM OF UNDERSTANDING
HITCHC(;)CK ISD EDUCATION FOUNDATION, INC.
2026-2027

This Memorandom of Understanding is entered into by and between the Board of Trustees of the
Hitcheock Independent School District and the Board of Directors of the Hitcheock 18D Education
Foundation, desiring 1o memoﬁ@ize the nature of their relationship, ratify and approve past activities
and nntually acknowlicdge, fnrﬂw Huttre, the respective obligations and rights of the parties.

A, Public Purpose: ’.[The Board of Trostees has identified the following educational pnbhc
purposes for the DlSﬁ*l‘.t’S support of the Foundation:

L.

Because of thcf: uncertainty and restrictions inherent in the Texas public school finance
system, the 1315u1ct must seek alternative sources of revene 111 order to contirme
andfor mhamxa its quality education programs.

Maxmuzahon of slternative revenne SOUCCOS FCGNIEeE SoNg SOty SuppoLt.

Strong commpnity support to assist the District in maximizing alternative rovenue
sources requites reciprocal commitment and support from the District.

The District has realized gains from its investment in the Hitcheock I8D Hduneation
Foundation.

The Fnunﬂaq&un will provide grants to the Dislrict for 5 variety of edueationsl
Programs speuﬁca]ly designed to enhance teaching and leaming in the classtoom,

The Foundati I n will financially support and work in partmership with College of the
Maintand Educatton Foundation to provide a taifion and fee exempt college depree
or cemﬁcaan program for Hitcheock High School graduates nunder the Opening
Poors Promise Scholarship prograat.

Continuation bf the momeatnm achieved in maxinvizing alternative Tevenne sources
throngh the F Itmdﬁtkm requires a continzed commitment from the District.

Commumity i.ip.VOlVBmB]It in raising money for education, achisves a concurrent
psychologicalf and philosophicel invesiment in the school disteict.

The wnnnuni;ty’s legitimute expectation is that the District supports the Feundation
through the Foundation’s Hmited wge of facilities, eqnipment and personnel.

1. The conmuniiyrealiz&s aconvenience in having the Distdct allow vse of its facilities

by the Foundation.

11. Bolicitations ujf additional revenue by Foundation directors and personnel relieves the

fundraising burden of the District’s Superiutendent, admindstrators, teachers and staff,
leaving them ilt'cee to focus on the District’s edocational mission,

12. All additional revesnes obtained by the Foundstion will be provided by the

Foundation foir the bettenment of the District’s education programs.

B. Commitment: The Dlstnct apgrees to continue to provide the following to the Foundation,
provided. that the plibhc purposes continne o be met and the controls continue to be
implemented and subj _jt':(:t to the Board of Trustees® continning right fo refuse to appropriate
the necessary fiznds i 11} any budget year. All District confribution amounts shall be within the
sole diseretion of the Board of Trustees. Such coniribution shall be monitored by the Board
of Trustees and recorded in the District’s accounting records as donations to the Fonndation.
At such time as an exécutive director is employed, the District will provide the following:



1. Officespace, facilitics and utititios fox the Pxeentive Director serving the Foundation.
2. Al ora p{yrtmn of the equipment used by the Fxecutive Divector serving the

Foundation.

L. Responsibifities of Touwndation:

1. The Foundation is a public, nonprofit, education corporation, organized in the State

of Texas for education and charitable purposes, exclusively for the benefit of the
Distriet, :

. 'The Foundation agrees that during the term of the Memorandum of Understanding,

the Foundation will use its best efforts to solicit, collect, invest and administer funds
for the Foundation, which shalf be used to enrich the educational environment of the
District.

. The Foundation agrees that it will require its persome] and the District personne],

providing services to the Foundation, to follow all policies and procedures of the
District, when representing the Disirict or the foundation in any capacity.

- The Foundation agrees that it will continue to recognize the District as the sole

beneficiary of its solicitation program.

D. Controls: The Board of Trustees and the Fonndation Board agree on the following controls
to ensure that a proper public educational purpose is served by this mrangement:

1. The Foundation shall abide by all policies and procedures of the District reluted o

facitity and equipment uses, personndl, public information and afl ofher applicable
policies.
a.) The Executive Director will not interfere or disrupt district personnel
while performing duties.
b.) The Executive Director shall not enter campuses without priot
aonouncement to and permission from the administrator of the

CApIPUS.

. Tho Board of Trustees and the Foumdrtion Roard shall hereby designate the Executive

Drrector or coordinator of the Fonndation, as the fiscal agent with the authority 1o
accept grants to either the Foundation or the District,

a.) The Executive Director will deliver all firods, checks, cash, PayPal, or
direct deposits Immediately to the Treasurer for recording purposes
and deposit,

b.) The Fund-Raising Chairman shall be in charge of fundraising events
fiom school personnel. This shall be the duty of the Fund-Raising
Chafrperson and Fund-Raising Commities or appointee.

. The Youndation sgreey and nedesstands fhat the Fxecotive Director of the Foundation

shall research, devalop, write and sshmit private and corporate grants for educational
programs {o fizrther the Pistrict’s educational missior.

. The ¥oundation wnderstands that, as a resnlt of the District’s investment in the

Foundation, the documents of the Foundation are subject fo the Tezas Public
Information Act, absent any specific exemption and the Foundation agrees to abide
by the Texas Public Information Act,

Agreed to this day of , 2026,
Hitcheock ISD Board of Trastees Hiilcheock IS Education Toundation, Ine.
President, Chad Allen President, Kathy Marllo
ATTEST; ATTESY:

Becretary, Tom bvey Troasurer, Patly Elliott



