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To: Coppell ISD Board of Trustees

From: Randy Fite — Chief Operations Officer

Date: August 24, 2026

cc: Dr. Leanne Shivers, Dr. Amber Lasseigne, Josette Dobbins, Enri Portillo

Re: Approval of practice gym wood floor replacement at Coppell High School

The 2023 Bond election, Proposition A, includes funding for gymnasium wood flooring replacements at
Coppell High School. The current small practice gym at Coppell High School has sustained previous
water damage and has begun to buckle. This creates a safety hazard for the teams practicing and
playing games on the surface.

The District is in the process of soliciting pricing from multiple vendors that are available on existing
purchasing cooperatives. In an effort to get this flooring replaced in time with minimal impact to the
basketball season, we are recommending a not to exceed price of $250,000 be authorized by the Board
of Trustees for this work.

Following Board approval, all quotes will be received and evaluated to determine the best value to the
District. Best value will be determined based not only on pricing, but also the vendor’s timeline and
previous proven experience with projects of similar scope. Once the best value has been determined,
work will be scheduled with the anticipated completion by late October 2026.

RECOMMENDATION: That the Coppell ISD Board of Trustees approves a not to
exceed expenditure of $250,000 to replace the practice gym wood
floor at Coppell High School with a vendor that is determined to
be best value for this work once quotes are received.



