HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: August 24, 2026
Agenda Item: J.4c
Board Goal: Safety and Security

Subject: Consideration and possible approval of the purchase and associated installation of Security Fencing,
Phase 4 — The Anchor Group

Administrator Responsible/Position: Jeri Skrocki, Chief Safety & Security Officer
Max Cleaver, Chief Operations Officer

A. Purpose of Agenda Item:
X Action needed (] Information only [] Receive input

B. Authority for This Action:
X Local Policy: [ ] Law or Rule: [ ] N/A
CH - Purchasing & Acquisition

C. Goal or Need Addressed: Provide safe facilities

D. Summary:

DX Previous board action relating to this item: The Board has approved Phase 1, Phase 2, and Phase 3 of this
project

[ ] Future action anticipated: N/A

X Background information: This agenda item is for Phase 4 of security fencing projects. The Safety & Security
Team engaged Huckabee Architects to produce construction drawings for these projects, attached for your
review. Our purchasing department tallied the results and provided the cost information shown below to select
the vendor with the apparent best value.

E. Comments Received:
X] Cabinet [] DLT [ ] FBOC [] Teacher Org. Reps. [X] Other: Campus Staff

F. Administrative Recommendation: Administration recommends approval of the request

G. Fiscal Impact and Cost: $400,251.00
[] Budget [ ] Bond Xl Grant/Special Funds: Safe Cycle Grant
[] Budget Amendment Needed
Prior Year Spending for this item/service:
Bid / Contract Information:

Bid / Contract Campus Amount
RFP #24-072601AS | Barton MS $108,143.00
RFP #24-072602AS | Chapa MS $98,194.00
RFP #24-072603AS | Dahlstrom MS $59,669.00
RFP #24-072604AS | Blanco Vista ES $134,245.00
TOTAL $400,251.00

Reasons for rejecting alternatives: Best apparent value
Future/Ongoing: This service will be on-going throughout the district. This is the 4th round of campuses identified.

H. Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action: Jeri Skrocki, Max Cleaver
Evaluation method and timeline: RFP Responses
Next report to the Board: September 2026



l.  Suggested Motion:
I move that the Hays CISD Board of Trustees approve the purchase and associated installation of security fencing,
Phase 4, from The Anchor Group, for an amount not to exceed $400,251.00, as presented.



