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Purpose 

The purpose of this Compensation Manual is to communicate the District’s Annual 
Compensation Plan for all District employees. 
 
The Annual Compensation Plan includes wage and salary structures, stipends, benefits, and 
incentives.  The plan supports District goals for hiring and retaining highly qualified employees. 
 
The Board of Trustees shall approve the Annual Compensation Plan as part of the annual 
budget development process.  In addition, the Board of Trustees shall determine the total 
compensation package for the Superintendent in conjunction with the approval of the 
Superintendent’s employment contract. 
 
The Superintendent, or designee, shall implement the Annual Compensation Plan and establish 
procedures for plan administration consistent with the adopted budget. 
 

● School Board Policy DEA Legal – Compensation and Benefits: Compensation Plan 
● School Board Policy DEA Local – Compensation and Benefits: Compensation Plan 
● School Board Policy DEAA Legal – Compensation Plan: Incentives and Stipends 
● School Board Policy DEAA Local – Compensation Plan: Incentives and Stipends 
● School Board Policy DEAB Legal – Compensation Plan: Wage and Hour Laws 
● School Board Policy DEAB Local – Compensation Plan: Wage and Hour Laws 
● School board Policy DEB Legal – Compensation Plan: Fringe Benefits 
● School Board Policy DEC Legal – Compensation Plan: Leaves and Absences 
● School Board Policy DEC Local – Compensation Plan: Leaves and Absences 
● School Board Policy DECA Local – Leaves and Absences: Family and Medical Leave 
● School Board Policy DECB Local – Leaves and Absences: Military Leave 
● School Board Policy DED Local – Compensation and Benefits: Vacations and Holidays 
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Board of Trustees 
Mr. Shane Jasper, President 
Mr. Todd Kelly, Vice President 
Ms. Lisa Lewis, Secretary 
Mr. Jake Howard, Member 
Mr. Homer Dickey, Member 
Mr. Vic Bansal, Member 
Mr. Ty Lindsey, Member 
 

Administrative Staff 
Ms. Tammy Jones, Superintendent   
Mr. David Smith, Executive Director of Curriculum and Instruction 
Mr. Blake Rowe, Executive Director of Financial Services 
Mr. Reginald Gossett, Executive Director of Technology  
Mr. Stephen Cooksey, Director of Teaching and Training 
Mr. Preston Lindsey, Executive Director of Support Services 
Mr. Travis Goode, High School Principal 
Mr. Ryan McInturff, Middle School Principal 
Ms. Traci Pridgen, Elementary School Principal 
Mr. Sam Wells, Athletic Director 
Ms. Teresa Gillespie, Food Services Director 
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Salary Structures 
 

Teachers, Librarians, Counselors, and Nurses Pay Scale 
 
The Teacher, Librarians, Counselors, and Nurses Pay Scales are used for the initial placement of 
teachers, nurses, librarians, and counselors.  The placement is based on the number of years of 
creditable service as specified in the TEA Commissioner’s Rules on Creditable Years of Service 
(TAC 153.1021) and Minimum Salary Schedule for Certain Professional Staff (TAC 153.1022).  
The total years of creditable service must be verified by receipt of a Teacher Service Record 
(Form FIN-115) or other acceptable documentation.   
 
A district shall pay each classroom teacher, full-time librarian, full-time counselor, and full-time 
nurse not less than the state minimum monthly salary based on the employee’s level of 
experience.  Troup ISD pays a local supplement above the state minimum salary schedule. 
 

Administrative/Professional, Clerical, Technical, and Manual Trades 
 
Employees classified under these job classifications shall be placed on a salary as determined by 
the superintendent based on experience, market value, and duties.  An annual salary increase 
will be calculated by applying a percentage recommended by the superintendent as the budget 
permits. 
 
All employees designated as Administrative/Professional will be categorized as “exempt” under 
the Fair Labor Standards Act (FLSA).  All employees designated as Administrative/Professional 
shall meet the FLSA tests including salary level, salary basis, and job test as appropriate.  All 
employees categorized as Clerical, Technical, and Manual Trades will be classified as “non-
exempt” under the FLSA and will fall under the FLSA regulations including minimum wages, 
overtime, recordkeeping, and child labor laws. 
 

Auxiliary and Paraprofessional Pay Schedules 
 
All employees classified as clerical, instructional assistants, LVNs, technical, and manual trades 
will be placed on the appropriate Auxiliary/Paraprofessional Pay Schedule.  The step that the 
employee is initially placed on will be determined by years of experience and qualifications. If 
the budget permits, an annual salary increase will be awarded by moving the employee to the 
next step on the pay schedule.   
 
All employees placed on the Auxiliary/Paraprofessional Pay Schedule shall be classified as non-
exempt under the Fair Labor Standard Act.  Compensation of non-exempt employees will be 
administered by the FLSA regulations including minimum wage, overtime, recordkeeping, and 
child labor laws.   



4 
 

Substitute Pay Schedule 
 
The Substitute Pay Schedule shall be used to compensate employees categorized as 
“substitutes.”  A substitute is an employee that fills in for a permanent employee during an 
absence.  Substitutes who are TRS retirees, shall be defined as determined by the Teacher 
Retirement System of Texas (TRS). 
 
Substitute employees include substitute teachers, aides, custodians, food service, etc. 
 

Stipends and Extra-Duty Pay 
 
The Stipend Schedule and the Extra-Duty Pay Schedule are used to compensate staff for extra 
assignments and/or extra duty beyond the normal workday or duty calendar.    
 
Stipends are defined as a flat amount that is paid to an employee for performing a specific 
assignment such as serving as a sponsor, coaching, serving in a leadership position, or teaching 
in a shortage area.  Stipends are paid over a 12-month period and if an employee does not 
complete the full year, the stipend shall be pro-rated to compensate for the portion of the 
assignment verified by the immediate supervisor as complete.  If a non-exempt employee is 
paid a stipend, the district will ensure that the stipend pay complies with the FLSA regulations. 
 
Extra-duty pay is defined as a rate of pay paid for performing duties beyond the normal work 
schedule.  The rate of pay included in the Extra-Duty Pay Schedule is defined as either hourly or 
per activity. 
 

Benefits 
 
The employee benefits are described in detail on the Summary of Employee Benefits (Exhibit 
Section.)  Part-time and full-time employees who meet the TRS eligibility criteria shall be 
eligible for a portion of their health insurance to be paid by the district and a district paid term 
life insurance.  Other benefits are available to employees on a voluntary basis at their cost. 
 

Incentive Programs 
 
From time-to-time, the District participates in incentive and innovation programs upon 
recommendation of the Superintendent.  The district currently participates in three 
incentive/innovation programs as noted below.  Details of each program are included under 
“Incentives.” 

Leave Buyback at Retirement   
Retention Incentive 
Completion of Reading Academy Stipend  
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Employee Benefits 
 
All eligible employees shall receive benefits in accordance with Troup Independent School 
District Board Policy DEC.  The plan year for all benefits is September 1st through August 31st.  
For questions concerning Employee Benefits, please contact Carri Jackson, Director of Human 
Resources and Benefits, at 903-842-3067 ext. 1100, or via email at cjackson@troupisd.org. 
 

Group Health and Life Insurance 
 
Group health insurance coverage is provided through TRS-Active Care, the statewide public-
school employee health insurance program.  The district’s contribution to the employee 
insurance premium is $430.00 for Aides, Cafeteria Employees, Maintenance Employees, and 
Custodial Employees. All others will receive a contribution of $350.00.  All employees who work 
at least 10 hours per week are eligible to participate in the health insurance plan.  
 
A $20,000 life insurance plan is provided for all employees.  Additional life insurance is available 
at employee cost. 
 

Supplemental Insurance Plans 
 
At their own expense, employees may enroll in approved supplemental insurance programs 
such as long and short-term disability, cancer insurance, dental insurance, vision insurance, and 
heart/stroke insurance.  Employees may also purchase additional life insurance, contribute to 
an eligible 403(b) Tax Deferred Annuity, and set up Flexible Spending Accounts.  
 

Summary of Employee Benefits 
 
Medicare:  All employees, including substitutes contribute to Medicare.  The District makes 
matching contributions of 1.45 percent of gross wages. 

 
Workers’ Compensation:  All employees, including substitutes and temporary employees are 
covered by workers’ compensation insurance.   
 
Unemployment Compensation:  All employees, including substitutes are covered by 
unemployment compensation insurance.   
 
Teacher Retirement System of Texas:  All employees, excluding substitutes and TRS Retirees, 
who work no less than 15 hours per week, are eligible to participate in the Teacher Retirement 
System.  The state contributes 8.25 percent of gross wages per employee and the district 
contributes .75 percent of gross wages towards TRS Care. 
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State Personal Days:  All permanent employees will receive 5 state personal leave days 
according to Troup ISD Board Policy DEC (Legal)/(Local).  State personal days will be granted at 
the beginning of the school year. If an employee begins employment after the first duty day or 
ends employment before the last duty day, state personal leave days will be prorated based on 
actual time employed. These days will accumulate. These days will accumulate. 
 

Local Days:  All permanent employees will receive local leave days according to Troup ISD Board 
Policy DEC (Legal)/(Local).  Local Sick Leave days will be granted at the beginning of the school 
year with employees in twelve-month positions earning seven days; employees in an eleven-
month position earning six days; and employees in ten-month positions earning five days.  If an 
employee begins employment after the first duty day or ends employment before the last duty 
day, local leave days will be prorated based on actual time employed.  These days accumulate 
up to a maximum of 25 days. 
 

Sick Leave Pool:  A sick leave pool may be established from voluntary donations by District staff 
to assist a fellow employee suffering from a catastrophic illness or injury to the employee or 
employee’s immediate family.  See Board Policy DEC (Local).   
 

Family and Medical Leave (FMLA):  Employees working 12 consecutive months and at least 
1,250 hours over the past twelve months and incur a qualifying event are eligible for FMLA. 
 
Bereavement Leave:  An employee shall be granted three days of bereavement leave upon the 
death of a member of the employee’s immediate family. Such leave shall be taken with no loss 
of pay or other paid leave. 
 
 

INCENTIVES 
 
The District currently has a Leave Buy Back Upon Retirement Incentive Program, which is 
discussed in School Board Policy DEC - Local.  For the 2026-2027 school year, the district will 
also pay a one-time retention incentive for all qualifying employees and an incentive to any 
teacher completing the Reading Academy. From time-to-time, the District may decide to 
participate in incentive grant programs established under Education Code 21. It will be 
emphasized that all incentives are a payment for performance, not an entitlement as part of an 
employee’s salary. 
 

Reimbursement for Unused Leave upon Retirement  
 
Purpose:  The district currently has an attendance incentive in place in which the employees are 
eligible to be reimbursed for unused leave at the time of retirement.  Please refer to Board 
Policy DEC (Local) for guidelines.  
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Terms and Conditions 
● Upon retirement through TRS, an employee may request reimbursement for unused 

state and local leave days earned with a maximum of 25 local leave days shall be eligible 
for this reimbursement program and unlimited state leave days. 

● The request must be made prior to adoption of the budget in the year which the 
employee will retire. 

● The rate of pay will be established by the Board.   The current rate is $80 for 
professional employees and $65 for paraprofessional and auxiliary employees. 

● Local leave days for which payment is made will be deducted from the employee’s leave 
balance. State leave for which payment is made will not be available for future buyback. 

 

2026-2027 One-Time Retention Incentive 

Purpose:   The Board of Trustees believes that the educational mission is served by retaining its 

committed, experienced and skilled staff members.  Therefore, the board will provide a one-

time retention incentive payment to all individuals employed by the District by September 1, 

2026 and who remain employed as of December 15, 2026. 

Terms and Conditions: 

● The one-time retention is in effect for the 2026-2027 school year. 

● Temporary employees and substitutes are not eligible for the incentive. 

● The employee must be actively employed at the time of the payment.   

● Full-time qualifying employees will receive a total sum of $500 and part time employees 

(20 hours or less per week) will receive a total sum of $250. Amounts will be prorated 

for employees hired after September 1, 2026 according to the following schedule: 

o If employed during the month of September, 2026 (F/T - $375.00) (P/T - $187.50) 

o If employed during the month of October, 2026 (F/T - $250.00) (P/T - $125.00) 

o If employed during the month of November, 2026 (F/T - $125.00) (P/T - $62.50) 

o If employed during the month of December, 2026 (No incentive paid) 

● Employees who have submitted resignation notices or will not returning in January will 

not be eligible for the incentive. 

● This payment will be provided to qualifying employees of Troup ISD in December, 2026. 

Reading Academy Stipend 

Purpose:  To recognize and compensate employees who have completed the Reading Academy, 

as required by TEA.   

Terms and Conditions: 

● The employee shall successfully complete all units of the Reading Academy as 

determined by TEA. 
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● Upon completion, the employee will submit a signed statement and a copy of their 

certificate to the business office.   Upon receipt of these documents, the employee will 

receive a sum of $1,000. 

 

 

 

 
 


