Fund Balance 7/31/26

Fund Balance

General Fund

General Fund $9,884,335
FFEC Invest $2,562,141
Investment Int $3,210,838

$15,657,313
Major Capital $3,829,112

Sewer Fund

Sewer O&M $8,024,231
FFEC Invest $325,129
Capitalization $2,138,475
Wastewater Bond $2,592,258
Sewer Replacement $1,222,057

$14,302,150

Special Revenues
Honeysuckle Boat Launch $
Veterans Memorial $
Council Media Center $
LID- Enhancement $
PMTinLieu $

Museum Fid. Fund $
Sewer Connection Assist $

Impact Fees
Circulation Impact $

146,859
21,460
9,509
278,312
427,841
1,293
14,315

6,301

Parks Impact $1,876,275

Law Enf. Impact $

13,483



Gen Fund Revenues by Category 7/31/26

$3.0M
*  Ytd-78% budget
to actual (lgip $2.5M
intnotinc as it
is not $2.0M
budgeted)
* Sales, liquor & $1.5M
transportation
remitted $1.0M
quarterly
« $500kin grant $0.5M
column was
revd in FY25 oo m l. JE—— .'- -
. Property SalesTax Franchis CDFees  Licenses Intergut Grants = Charges Fees& @ Interest LGIP Other
Tax e Fees & Permit Rev for Fines
Services

W Budget 2,696,462 1,854,221 310,000 | 741,058 76,000 1,979,337 505494 26,750 = 40,000 @ 50,000 0 116,100 214,975
mYTD 2,716,947 1,437,974 219,788 | 618,923 92,056 1,183,284 0 22,666 | 38,508 117,439 521,344 46,325 | 208,449

**Notes: "Other" includes donations, capital asset sales and other financing sources, i.e., grants & other reimb.
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Gen Fund Expenses by Dept 7/31/26

$2.5M
budget to
actual
* Transfers §1.5M
are to
Capital Proj $1.0M
fund
$0.5M
$0.0M -
Mayor/Cou  General IT LE/Prosecu  Comm. Eng PW Streets Parks Rec Facilities =~ Capital Xfers
ncil Admin tor Dev

B Budget 183005 @ 1318,039 216575 | 1288312 962,141 = 103487 372482 | 2169,018 708361 = 522044 = 173806 = 367423 | 225,706
B YD 138011 | 1,031,630 177443 1015459 | 622145 = 79375 = 225208 883044 494320  4186%8 154189 = 375,892



Special Rev/Impact Fees & Sewer Capital Funds 7/31/26

$16.0M
$14.0M
$12.0M
$10.0M
$8.0M
$6.0M
$4.0M
$2.0M
. .—_
Capital Projects Special Revenue Circulation Impact Parks Impact Fund Swr Capital/Debt
Funds Fund
130 112-185 120 121 211-213

B FY26 Budget H Rev HEExp



Sewer Fund O & M 7/31/26

REVENUE EXPENSE
Lift/Pump  Capital, 40,023
Station Util,
47,436
Lift/Pump
Budget, Station R&M,
6,210,364 81,076
Ytd, 5,539,294 Operating &
Administrative,
3,060,718
89% budget to actual 58% budget to actual

* UB billing done 6 time peryrin odd months. Majority of rev comes in even months.
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