
ISD 110 School Board Work Session 
Monday, August 10, 2026 7:00 PM Central 

Waconia Public Schools - District Office - 
Conf Rm A 

512 Industrial Blvd. 
Waconia, MN 55387   

   
Members present: Amott, Bergstrom, Kelzer-Breeden, Rosin, Hagen, Wilson, Arnita (virtual) 
Members absent: none  
 
1. Statement related to Superintendent Evaluation 

Chair Amott shared a summary of the Superintendent’s Evaluation that took place during a 
closed meeting on June 22. 

2. Board Professional Development Update 

Chair Amott shared there are two potential dates and also individual interview times being 
proposed.   

3. Tree Removal (Roll Call Vote) 

Motion by Bergstrom to approve tree removal vendor Total Outdoor Management 
Kelzer-Breeden second 
Roll Call Vote taken 
All in favor 
Motion carried 

4. Permanent School Fund Constitutional Amendment 

Superintendent Gersich shared information about the proposed Constitutional Amendment that 
will be on the November ballot and some talking points board members could use to help 
educate voters.  

5. Superintendent Updates 

5.A. Superintendent Goals 

Superintendent Gersich shared a draft of goals for the upcoming school year. 

5.B. 2026-27 Board Member Site Visit Assignments 

Superintendent Gersich shared building visit assignments.  A request was made to add T110 to 
the list of sites.  Superintendent Gersich will follow up with that request. 

 

Meeting ended at 7:30 PM 

 


