
 

 
Grapevine-Colleyville Independent School District 

 

Board Action Item 
 

  

Action or Consent: Action 

 

Meeting Date: 

 

August 24, 2026 

  

Subject: Consider and Act on Change Order Number 001 Closing the 

Swim Center Construction Package 

  

Contact Person: Paula Barbaroux, Chief Operations Officer 

Patty Iuen, Senior Construction Program Manager 

  

Policy/Code: NA  

  

Priority and 

Performance 

Objective: 

Priority 4: Strong Financial Stewardship and Internal System 

Efficiency 

Objective 4.1: Transparent Financial Stewardship 

  

Summary: Lee Lewis Construction, Inc. (LLCI) has completed the bond 

work associated with the swim center except for the renovations 

necessary to install a chloramine exhaust system. That work was 

delayed due to complexities with the facility and the design of 

the system. Funding remains in the bond proposition for this 

facility to pursue the chloramine exhaust system.  

 

The construction package for the renovations completed at the 

swim center is ready to close. LLCI has submitted a deductive 

change order to close the project and release or unencumber 

$140,923.17. This amount represents a combination of unspent 

contractor contingency of $41,178, owner contingency of 

$65,906.80, balance of allowances of $5,343.55, and 

subcontractor buyout of $28,292.82. Upon approval of this 

change order, the District will pay retainage owed to LLCI and 

close the project.  

 

  

Attachments: 

 

 

AIA Document G701-2017 Change Order No. 001 

 



Recommendation: 

 

The recommendation is for the Board of Trustees to approve 

deductive Change Order No. 001, closing the swim center 

renovations package and releasing $140,923.17 to the District.  

  

  

 



07/28/2026

Ty Parsons, Exec VP

08/05/2026
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7/16/2026
Owner Contingency 

Remaining
GC Contingency Remaining

# Date Issued Subject Cost Impact Schedule Impact Status Funded From Quoted Amount Approved Amount  $                  111,416.00  $                                55,708.00 

1 4/21/2025 RFP#01 CHP starter 818.00$                               APPROVED 818.00$                                       818.00$                                 110,598.00$                   55,708.00$                                

2 4/29/2025 RFP#02 Sprinkler Heads 22,472.00$                         APPROVED 22,472.00$                                 22,472.00$                           88,126.00$                     55,708.00$                                

3 4/28/2025 RFP#03 Shaft Framing for Chase -$                                     VOID -$                                             -$                                       88,126.00$                     55,708.00$                                

4 5/5/2025 RFP#04 Replace Hangers 14,530.00$                         APPROVED GC 14,530.00$                                 14,530.00$                           88,126.00$                     41,178.00$                                

5 7/14/2025 RFP#05 Latch Bolt Monitoring Feature 3,212.00$                           APPROVED 3,212.00$                                   3,212.00$                             84,914.00$                     

6 9/16/2025 RFP#06 Autofill Sensor 2,247.50$                           APPROVED 2,247.50$                                   2,247.50$                             82,666.50$                     

7 9/29/2025 RFP#07 Air Separator and Water Storage Tank 4,979.70$                           APPROVED 4,979.70$                                   4,979.70$                             77,686.80$                     

8 11/15/2025 RPF #08 Air Damper Credit (2,046.00)$                          APPROVED (2,046.00)$                                  (2,046.00)$                            79,732.80$                     

9 12/16/2025 RFP#09 ADDITIONAL 3 ROWS OF BLEACHERS 43,928.00$                         APPROVED BUYOUT 43,928.00$                                 43,928.00$                           

10 2/24/2026 RFP#10 Hot Water Circulation Pump 13,826.00$                         APPROVED 13,826.00$                                 13,826.00$                           65,906.80$                     

111,416.00$                  

Total Owner's Contingency Remaining: 65,906.80$                     

Total GC's Contingency Remaining: 41,178.00$                                

Total Owner's Contingency Starting Balance:

SWIM CENTER - RFP Log -

SWIM CENTER
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