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Consider and Approve the GCISD Triennial Safety & Security
Audit and the 2026 Safety & Security Audit Survey

Paula Barbaroux, Chief Operations Officer
Allen Smith, Director of Emergency Management & School
Security

BEC(LEGAL), Texas Government Code 551.076 and 551.089
CKA(LEGAL), Texas Education Code 37.108(b), (b-1), (¢),
37.2091(b-1)

Priority 1: Student Achievement and Post Secondary
Preparedness
Objective 1.3: Safety and Well-Being

Priority 2: Faculty and Staff Recruitment, Retention and
Objective 2.2: Employee Retention and Employee Satisfaction

Priority 3: Parents, Families and Community Satisfaction and
Engagement

Objective 3.1: Parents and Families Satisfaction and
Engagement

Priority 4: Strong Financial Stewardship and Internal System
Efficiency
Objective 4.2: Effective and Efficient District Operations

Pursuant to Texas Education Code § 37.108, public school
districts must conduct a comprehensive safety and security
audit of all instructional and non-instructional facilities at least
once every three years. The law requires districts to report the
audit findings to their local Board of Trustees and to the Texas



Attachments:

Recommendation:

School Safety Center (TxSSC) in the prescribed format. In
accordance with state requirements, the district must retain a
copy of the final audit report, and the audit survey must be
signed by both the Board President and the Superintendent.

In compliance with state law, Grapevine-Colleyville
Independent School District (GCISD) contracted with the
Region 11 Education Service Center to conduct a thorough
safety and security audit of all District facilities during the
spring of 2026.

The finalized audit report has been received and presented to
both the GCISD Safety and Security Committee and the Board
of Trustees. To maintain campus security and protect sensitive
operational protocols, the details of the audit report remain
strictly confidential under Texas law.

Additionally, District staff completed the required TxSSC
Safety and Security Audit Survey. Both the audit
documentation and the completed survey will be formally
submitted to the TxSSC prior to the state deadline of September
15, 2026.

NA
The recommendation is for the Board of Trustees to approve

the triennial safety and security audit and the safety and
security survey, as presented.
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