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The mission of the District is to produce contributing citizens pre-

pared for lifelong learning, believing in our country, themselves, 

and their fellow man in our ever-changing world by providing a per-

sonalized, yet diversified, quality education through varied learning 

experiences with pride, participation, and performance in partner-

ship with our community. 

 

Mission Statement 
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PROPOSED POLICY 

In accordance with state law, the District has completed all require-

ments for designation as an innovation district, and the Board has 

adopted an innovation plan.1 

 
1 Innovation Plan: https://www.hitchcockisd.org/ 

file://///TASB-OPUS-APP-1/psshare/StrouBro/Inquiry/%5bS%20innovation%20plan%20URL%5d
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PROPOSED REVISIONS 

The District shall conduct its Board member elections in accord-

ance with the Agreed Settlement in CA. No. G-91-218, United 

States District Court, Southern District of Texas, Galveston Divi-

sion, as long as such court order or other binding legal determina-

tion is in effect. A copy of the court order or other binding legal de-

termination may be obtained from the Superintendent’s office. 

The Board shall consist of seven members. 

Election of Board members shall be by single-member districts. 

General election of Board members shall be on the May uniform 

election date. 

Board members shall be elected for three-year terms, with elec-

tions conducted annually, as follows: 

The election for single-member districts 1 and 2 shall be held in 

2028, 2031, 20342019, 2022, 2025, and in three-year intervals 

thereafter. 

The election for single-member districts 3 and 5 shall be held in 

2020, 2023, 2026, 2029, 2032, 2035, and in three-year intervals 

thereafter. 

The election for single-member districts 4, 6, and 7 shall be held in 

2027, 2030, 20332018, 2021, 2024, and in three-year intervals 

thereafter. 

To be elected, a candidate must receive more votes than any other 

candidate for the single-member district.   
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We shall go forward, letting go of past negative feelings. This is a 

new year and we are a new team. 

We shall be truthful, making sure we are understood correctly by 

members of the team and that our statements to the community 

and press are truthful and supportive of the team decisions. 

We shall serve with integrity, upholding our oath of office and serv-

ing all children and the District as a whole. We shall uphold our 

team rules: the Board operating procedures. 

We shall show respect for the opinions of other Board members 

and encourage free expression of their opinion. We shall show re-

spect to all members of the Board in our meetings and through our 

statements to others in the community. 

We shall set a high standard of ethics and behavior for ourselves. 

We represent other citizens and we shall represent them by giving 

our best. 

We shall trust the will of the majority. 

We shall recognize the strength of diversity. We shall not let race, 

gender, religion, or other biases divide us. We cannot serve all our 

children, our employees, and our community if we are divided. 

 

Our Team Pledge 
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PROPOSED REVISIONS 

Audience participation at a Board meeting is limited to the portion 

of the meeting designated to receive public comment in accord-

ance with this policy. At all other times during a Board meeting, the 

audience shall not enter into discussion or debate on matters being 

considered by the Board, unless requested by the presiding officer.  

Public comment shall occur at the beginning of the meeting. [See 

FA] 

At regular Board meetings, the Board shall permit public comment, 

regardless of whether the topic is an item on the agenda posted 

with notice of the meeting.  

At all other Board meetings, public comment shall be limited to 

items on the agenda posted with notice of the meeting.  

Individuals who wish to participate during the portion of the meet-

ing designated for public comment shall sign up with the presiding 

officer or designee before the meeting begins as specified in the 

Board’s procedures on public comment and shall indicate the 

agenda item or topic on which they wish to address the Board.  

Except as permitted by this policy and the Board’s procedures on 

public comment, an individual’s comments to the Board shall not 

exceed three five minutes per meeting.  

When necessary for effective meeting management or to accom-

modate large numbers of individuals wishing to address the Board, 

the presiding officer may adjust the time allotted to each speaker. 

However, no individual shall be given less than one minute to make 

comments.  

Specific factual information or recitation of existing policy may be 

furnished in response to inquiries, but the Board shall not deliber-

ate or decide regarding any subject that is not included on the 

agenda posted with notice of the meeting.  

The presiding officer or designee shall determine whether an indi-

vidual addressing the Board has attempted to solve a matter ad-

ministratively through resolution channels established by policy. If 

not, the individual shall be referred to the appropriate policy to seek 

resolution: 

• Employee complaints: DGBA 

• Student or parent complaints: FNG 

• Public complaints: GF 
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The Board shall not tolerate disruption of the meeting by members 

of the audience. If, after at least one warning from the presiding of-

ficer, any individual continues to disrupt the meeting by his or her 

words or actions, the presiding officer may request assistance from 

law enforcement officials to have the individual removed from the 

meeting. 

Disruption 
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PROPOSED POLICY 

In compliance with law, the District shall establish a District-level 

committee to advise the Board or its designee in establishing and 

reviewing the District improvement plan [see BQ], as well as the 

District’s educational goals, performance objectives, and major Dis-

trict-wide classroom instructional programs.  

The Superintendent shall serve as the Board’s designee and shall 

regularly consult with the committee. 

The chairperson of the committee shall set its agenda and shall 

schedule at least two meetings per year, including the public meet-

ing required by law. 

The Superintendent shall ensure that the District-level committee 

establishes communication strategies to periodically obtain broad-

based community, parent, and staff input and provide information 

to those persons regarding the recommendations of the committee.  

The committee shall be composed of members who shall represent 

campus-based professional staff, District-level professional staff, 

parents, businesses, and the community. When practicable, profes-

sional staff representation shall include a representative with the 

primary responsibility for educating students with disabilities. For 

purposes of this policy, District-level professional staff shall be de-

fined as professionals who have responsibilities at more than one 

campus, including, but not limited to, central office staff. 

Parent, community member, and business representatives shall be 

selected in accordance with this policy and administrative regula-

tions. 

The committee shall include at least two parents of students cur-

rently enrolled in the District. The Superintendent shall, through 

various channels, inform all parents of District students about the 

committee’s duties and composition and shall solicit volunteers.  

The committee shall include at least two community members se-

lected by a process that provides for adequate representation of 

the community’s diversity. The Superintendent shall use several 

methods of communication to ensure that community residents are 

informed of the committee and are provided the opportunity to par-

ticipate and shall solicit volunteers. Community representatives 

must reside in the District. 

The committee shall include at least two business representatives 

selected by a process that provides for adequate representation of 

the community’s diversity. The Superintendent shall use several 
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methods of communication to ensure that area businesses are in-

formed of the committee and are provided the opportunity to partic-

ipate and shall solicit volunteers. Business representatives do not 

need to reside in or operate businesses in the District. 

Professional staff representatives shall be nominated and elected 

in accordance with this policy and administrative regulations. 

Classroom teacher representatives shall comprise at least two-

thirds of the total professional staff representation on the commit-

tee and shall be nominated and elected by all professional staff. 

At least one campus-based nonteaching professional representa-

tive shall be nominated and elected by all professional staff. 

At least one District-level professional representative, other than 

the Superintendent, shall be nominated and elected by the District-

level professional staff. 

An employee’s affiliation or lack of affiliation with any organization 

or association shall not be a factor in either the nomination or elec-

tion of the employee to the committee. [See DGA]  

A nominee must consent before the person’s name may appear on 

a ballot. Election of the committee shall be held at a time deter-

mined by the Board or its designee.  

All representatives shall serve staggered two-year terms and shall 

not be limited as to the number of consecutive terms they may 

serve on the committee. 

A vacancy during a term shall be filled for the remainder of the term 

by election or selection as appropriate for the category. 

Professional Staff 
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PROPOSED POLICY 

In compliance with law, each campus shall establish a campus-

level committee to ensure that effective planning and site-based 

decision-making occur to direct and support the improvement of 

student performance for all students. The committees shall assist 

the principal, as the Board’s designee, in establishing and review-

ing the goals, performance objectives, and major classroom in-

structional programs of each campus. 

Each committee shall assist with the development, evaluation, and 

revision of the respective campus improvement plan and shall ap-

prove campus staff development needs identified in the campus 

improvement plan [see BQ and DMA]. 

The principal shall be responsible for the agenda and shall sched-

ule at least two meetings per year, including the public meeting re-

quired by law.  

The principal shall ensure that the campus-level committee estab-

lishes communication strategies to periodically obtain broad-based 

community, parent, and staff input and provide information to those 

persons regarding the recommendations of the committee.  

The committee shall be composed of members who shall represent 

campus-based professional staff, District-level professional staff, 

parents, businesses, and the community. When practicable, profes-

sional staff representation shall include a representative with the 

primary responsibility for educating students with disabilities. For 

purposes of this policy, District-level professional staff shall be de-

fined as professionals who have responsibilities at more than one 

campus, including, but not limited to, central office staff. 

Parent, community member, and business representatives shall be 

selected in accordance with this policy and administrative regula-

tions. 

The committee shall include at least two parents of students cur-

rently enrolled in the District. The principal shall, through various 

channels, inform all parents of campus students about the commit-

tee’s duties and composition and shall solicit volunteers.  

The committee shall include at least two community members se-

lected by a process that provides for adequate representation of 

the community’s diversity. The principal shall use several methods 

of communication to ensure that community residents are informed 

of the committee and are provided the opportunity to participate 

and shall solicit volunteers. Community representatives must re-

side in the District. 
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The committee shall include at least two business representatives 

selected by a process that provides for adequate representation of 

the community’s diversity. The principal shall use several methods 

of communication to ensure that area businesses are informed of 

the committee and are provided the opportunity to participate and 

shall solicit volunteers. Business representatives do not need to re-

side in or operate businesses in the District. 

Professional staff representatives shall be nominated and elected 

in accordance with this policy and administrative regulations. 

Classroom teacher representatives shall comprise at least two-

thirds of the professional staff representation on the committee and 

shall be nominated and elected by all professional staff assigned to 

the campus. 

At least one campus-based nonteaching professional representa-

tive shall be nominated and elected by all professional staff as-

signed to the campus. 

At least one District-level professional representative shall be nom-

inated and elected by District-level professional staff. 

An employee’s affiliation or lack of affiliation with any organization 

or association shall not be a factor in either the nomination or elec-

tion of the employee to the committee. [See DGA]   

A nominee must consent before the person’s name may appear on 

the ballot. Election of the committee shall be held at a time deter-

mined by the Board or its designee. 

All representatives shall serve staggered two-year terms and shall 

not be limited as to the number of consecutive terms they may 

serve on the committee. 

A vacancy during a term shall be filled for the remainder of the term 

by election or selection as appropriate for the category. 
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PROPOSED REVISIONS 

The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall in-

vest District funds as directed by the Board and in accordance with 

the District’s written investment policy and generally accepted ac-

counting procedures. All investment transactions except invest-

ment pool funds and mutual funds shall be settled on a delivery 

versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under Authorized Investments, the Board shall per-

mit investment of District funds, including bond proceeds and 

pledged revenue to the extent allowed by law, in only the following 

investment types, consistent with the strategies and maturities de-

fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by Gov-

ernment Code 2256.011 within investment pools and mutual 

funds only. 

4. A securities lending program as permitted by Government 

Code 2256.0115. 

5. Banker’s acceptances as permitted by Government Code 

2256.012. 

4.6. Commercial paper as permitted by Government Code 

2256.013. 

5.7. No-load mutual funds, except for bond proceeds, and no-load 

money market mutual funds, as permitted by Government 

Code 2256.014. 

8. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

6.9. Public funds investment pools as permitted by Government 

Code 2256.016 with a weighted average maturity not to ex-

ceed 120 days. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 
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within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-

tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

Any internally created pool fund group of the District shall have a 

maximum dollar weighted maturity of 180 days. The maximum al-

lowable stated maturity of any other individual investment owned 

by the District shall not exceed two yearsone year from the time of 

purchase. The Board may specifically authorize a longer maturity 

for a given investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The asset mix requirements shall be up to these percentages:  

Money market accounts 100%  

Certificates of deposits 50% maximum and fully 

collateralized 

U.S. Government Securities 100%  

Investment Pools 100%  

Money Market Mutual Funds 15% maximum 

Commercial Paper 30% pools and mutual funds only 

The District shall not invest all 100 percent of its portfolio in one in-

vestment pool. If investment pools are the only investment type, 

the money should be subdivided among various pools. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

Investment 
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Liquidity and 
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available software for tracking investments, depository banks, com-

mercial or investment banks, financial advisers, and representa-

tives/advisers of investment pools or money market funds. Monitor-

ing shall be done at least quarterly, as required by law, and more 

often as economic conditions warrant by using appropriate reports, 

indices, or benchmarks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfac-

tory ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before ma-

turity, diversification of the investment portfolio, and yield. 

Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements. 

Investment strategies for custodial funds shall have as their pri-

mary objectives preservation and safety of principal, investment li-

quidity, and maturity sufficient to meet anticipated cash flow re-

quirements. 

Investment strategies for debt service funds shall have as their pri-

mary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents. Maturities longer than one year are authorized 

provided legal limits are not exceeded. 

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations. Maturities longer than one year are author-

ized provided legal limits are not exceeded. Bond proceeds may be 

invested for a period of up to three years provided that the draw 

down schedule permits such maturities and does not exceed legal 

limits. 

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 
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Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers and representatives with dis-

tributors of investment pools shall be registered with the Texas 

State Securities Board and must have membership in the Securi-

ties Investor Protection Corporation (SIPC) and be in good stand-

ing with the Financial Industry Regulatory Authority (FINRA). Dis-

tributors of investment pools shall also be a registrant in good 

standing with the Municipal Securities Rulemaking Board (MSRB).  

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 

A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 
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The Board shall review this investment policy and investment strat-

egies not less than annually and shall document its review in writ-

ing, which shall include whether any changes were made to either 

the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 

Annual Review 
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The audit committee of the Board is established to review external 

audit plans and reports and to make recommendations to the Su-

perintendent and to the Board. 

The committee shall consist of two Board members nominated an-

nually by the Board.  At least two other committee members shall 

be appointed annually as recommended by the administration. The 

Board President shall appoint one of the Board members to chair 

the committee. 

The committee shall meet as called by the chair, but at least annu-

ally, to review the findings of the external auditor and to review the 

external audit procedures and practices of the District. Meetings of 

the audit committee shall be conducted in accordance with the 

Texas Open Meetings Act, as applicable. 

The purpose of the audit committee is to establish a direct link of 

communication between the independent auditor, District manage-

ment, and the Board and to oversee the entire external audit pro-

cess. The audit committee acts in an advisory role to the Board. 

The Board ultimately remains responsible for the fair presentation 

of the financial statements and for obtaining and monitoring the fi-

nancial statement audit. 

The primary responsibility of the audit committee is to: 

1. Oversee the independent audit of the District’s financial state-

ment from inception through resolution of audit findings, if 

any; 

2. Review financial and other reporting decisions; 

3. Review and oversight of the external audit process; 

4. Monitor significant internal control risks; and 

5. Review compliance with laws, regulations, and ethics. 

 

Audit Committee 

Composition 

Meetings 

Purpose 

Responsibilities 





Hitchcock ISD  
084908  
  
PURCHASING AND ACQUISITION CH 
 (LOCAL) 

 

  1 of 2 
  
CH(LOCAL)-X edit  

 

 PROPOSED REVISIONS   

The Board delegates to the Superintendent the authority to make 

budgeted purchases for goods or services. However, any single, 

budgeted purchase of goods or services that costs 

$50,000100,000 or more, excluding fuel and utilitiesregardless of 

whether the goods or services are competitively purchased, shall 

require Board approval before a transaction may take place. 

In the event of a catastrophe, emergency, or natural disaster affect-

ing the District, the Board delegates to the Superintendent the au-

thority to contract for the replacement, construction, or repair of 

school equipment or facilities in accordance with law, if emergency 

replacement, construction, or repair is necessary for the health and 

safety of District students and staff. The Superintendent shall re-

port to the Board at the next regular meeting any contract made 

under this authority. [See Disaster Exception, CH(LEGAL)] 

The delegation regarding emergency contracts does not waive 

competitive purchasing requirements under Education Code Chap-

ter 44. Only the Board is authorized to waive competitive purchas-

ing requirements under limited circumstances in accordance with 

Education Code 44.031(h). [See Emergency Damage or Destruc-

tion, CH(LEGAL)] 

The Superintendent shall develop purchasing procedures to imple-

ment the requirements of state and federal law. [See also CB, 

CBB, CH(LEGAL), and COA] 

The Board delegates to the Superintendent the authority to self-

certify the micro-purchase threshold for federally funded purchases 

to the extent allowed by law. [See CBB(LEGAL)] Purchases must 

be approved in accordance with the provisions at Purchasing Au-

thority, above. 

The Board delegates to the Superintendent the authority to deter-

mine the method of purchasing in accordance with CH(LEGAL) or 

CBB(LEGAL), as appropriate. 

If competitive bidding is chosen as the purchasing method, the Su-

perintendent shall prepare bid specifications. All bids shall be in ac-

cordance with administrative regulations, and the submission of 

any electronic bids shall also be in accordance with Board-adopted 

rules. All bidders shall be invited to attend the bid opening. Any bid 

may be withdrawn prior to the scheduled time for opening. Bids re-

ceived after the specified time shall not be considered. 

The District may reject any and all bids in accordance with state or 

federal law, as applicable. 
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If competitive sealed proposals are chosen as the purchasing 

method, the Superintendent shall prepare the request for proposals 

and/or specifications for items to be purchased. All proposals shall 

be in accordance with administrative regulations, and the submis-

sion of any electronic proposals shall also be in accordance with 

Board-adopted rules. Proposals received after the specified time 

shall not be considered. Proposals shall be opened at the time 

specified, and all proposers shall be invited to attend the proposal 

opening. Proposals may be withdrawn prior to the scheduled time 

of opening. Changes in the content of a proposal, and in prices, 

may be negotiated after proposals are opened. 

The District may reject any and all proposals in accordance with 

state or federal law, as applicable. 

Bids or proposals that the District has chosen to accept through 

electronic transmission shall be administered in accordance with 

Board-adopted rules. Such rules shall safeguard the integrity of the 

competitive procurement process; ensure the identification, secu-

rity, and confidentiality of electronic bids or proposals; and ensure 

that the electronic bids or proposals remain effectively unopened 

until the proper time. 

The Board shall assume responsibility for debts incurred in the 

name of the District so long as those debts are for purchases made 

in accordance with the adopted budget, state law, Board policy, 

and the District’s purchasing procedures. [See CE] The Board shall 

not be responsible for debts incurred by persons or organizations 

not directly under Board control. Persons making unauthorized pur-

chases shall assume full responsibility for all such debts. 

All purchase commitments shall be made by the Superintendent in 

accordance with administrative procedures, including the District’s 

purchasing procedures. 

District employees shall not be permitted to make purchases for 

personal use through the District’s business office. 
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Equipment owned or leased by the District shall be used only for 

the accomplishment of school or community objectives and may 

not be removed from the assigned premises except for school-re-

lated activities or when permitted by the Superintendent or de-

signee. 
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PROPOSED REVISIONS 

The Superintendent shall establish procedures that ensure that all 

school facilities within the District comply with applicable laws and 

local building codes. 

Prior to advertising, the Board shall determine the project deliv-

ery/contract award method to be used for each construction con-

tract valued at or above the competitive purchasing threshold es-

tablished in law. To assist the Board, the Superintendent shall 

recommend the project delivery/contract award method that he or 

she determines provides the best value to the District. [See CV se-

ries generally and CBB(LEGAL) for requirements if federal funds 

are involved.] 

For construction contracts valued at or above $50,000100,000, the 

Superintendent shall also submit the resulting contract to the Board 

for approval. Lesser expenditures for construction and construc-

tion-related materials or services shall be at the discretion of the 

Superintendent and consistent with law and policy. [See also CH 

and CBB(LEGAL)] 

Note: For provisions regarding delegation of authority for con-

struction contracts in the event of a catastrophe, emer-

gency, or natural disaster affecting the District, see 

CH(LOCAL). 

Change orders permitted by law shall be approved by the Board or 

its designee prior to any changes being made in the approved 

plans or the actual construction of the facility. 

All construction projects shall be administered by the Superinten-

dent. 

The Superintendent shall keep the Board informed concerning con-

struction projects and also shall provide information to the general 

public. 

The District shall not make final payments for construction or the 

supervision of construction until the work has been completed and 

the Board has accepted the work. 
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PROPOSED REVISIONS 

The Superintendent shall define the qualifications, duties, and re-

sponsibilities of all positions and shall ensure that job descriptions 

are current and accessible to employees and supervisors. 

The Superintendent or designee shall establish guidelines for ad-

vertising employment opportunities and posting notices of vacan-

cies. These guidelines shall advance the Board’s commitment to 

equal opportunity employment and to recruiting well-qualified can-

didates. Current District employees may apply for any vacancy for 

which they have appropriate qualifications. 

All applicants shall complete the application form supplied by the 

District. Information on applications shall be confirmed before a 

contract is offered for a contractual position and before hiring or as 

soon as possible thereafter for a noncontractual position. 

[For information related to the evaluation of criminal history rec-

ords, see DBAA.] 

The Superintendent has sole authority to make recommendations 

to the Board regarding the selection of contractual personnel.  

The Board retains final authority for employment of contractual per-

sonnel,; however, from March 1 to August 31,  except during the 

months of June, July, August, and September. During those 

months, final authority for employment of professional employees 

shall be delegated to the Superintendent the Board delegates to 

the Superintendent final authority to employ professional employ-

ees. [See DCA, DCB, DCC, and DCE as appropriate] 

Note: For employment of a bus driver related to a Board mem-

ber or the Superintendent, see DBE(LEGAL). 

The Board delegates to the Superintendent final authority to em-

ploy and dismiss noncontractual employees on an at-will basis. 

[See DCD] 

No District employee shall assist another employee of the District 

or of any school district in obtaining a new job if the employee 

knows, or has probable cause to believe, that the other employee 

engaged in sexual misconduct regarding a minor or student in vio-

lation of the law. Routine transmission of an administrative or per-

sonnel file does not violate this prohibition. [See CJ for prohibitions 

relating to contractors and agents and DH(EXHIBIT) for the Educa-

tors’ Code of Ethics.] 
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PROPOSED REVISIONS 

After any applicable probationary contract period required by the 

District, term contracts governed by Chapter 21 of the Education 

Code (educator term contracts) shall be provided to:  

1. Any employees in positions required by statute to receive 

such contracts, including SBEC-certified employees serving 

full-time as principals, assistant principals, teachers, school 

counselors, diagnosticians, librarians, and athletic directors;  

2. Full-time professional employees in other positions for which 

the District requires current SBEC certification; and 

3. Full-time nurses. 

For purposes of this policy, the District shall consider only full-time 

registered nurses to be eligible for educator term contracts. 
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PROPOSED REVISIONS 

Non-Chapter 21 contracts shall be provided for positions included 

on the list approved by the Board. A non-Chapter 21 contract shall 

not be governed by Chapter 21 of the Education Code.  

The District shall employ on non-Chapter 21 contracts, not to be 

governed by Chapter 21 of the Education Code, the following posi-

tions: business manager, technology director, maintenance 

director, licensed specialist in school psychology, occupational 

therapy assistant, and speech pathologist. 

In accordance with DCE(LEGAL), an employee may request a 

hearing before the Board to appeal discharge during the contract 

period. 

An employee whose contract is not reissued at the end of the con-

tract period may appeal in accordance with DGBA(LOCAL).  
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PROPOSED REVISIONS  

The Superintendent or designee shall determine the classification 

of positions or employees as “exempt” or “nonexempt” for pur-

poses of payment of overtime in compliance with the Fair Labor 

Standards Act (FLSA). 

The District shall pay employees who are exempt from the over-

time pay requirements of the FLSA on a salary basis. The salaries 

of these employees are intended to cover all hours worked, and 

the District shall not make deductions that are prohibited under the 

FLSA. 

An employee who believes deductions have been made from his or 

her salary in violation of this policy should bring the matter to the 

District’s attention, through the District’s complaint policy. [See 

DGBA]  If improper deductions are confirmed, the District will reim-

burse the employee and take steps to ensure future compliance 

with the FLSA. 

Nonexempt employees may be compensated on an hourly basis or 

on a salary basis. Employees who are paid on an hourly basis shall 

be compensated for all hours worked. Employees who are paid on 

a salary basis are paid for up to and including a 40-hour workweek.  

A nonexempt employee shall have the approval of his or her super-

visor before working overtime. An employee who works overtime 

without prior approval is subject to discipline but shall be compen-

sated in accordance with the FLSA. 

For purposes of FLSA compliance, the workweek for District em-

ployees shall begin at 12:00 a.m. Monday and end at 11:59 p.m. 

Sunday. 

At the District’s option, nonexempt employees may receive com-

pensatory time off, rather than overtime pay, for overtime work. The 

employee shall be informed in advance if overtime hours will ac-

crue compensatory time rather than pay. 

A nonexempt employee, other than a District police officer, may not 

accrue compensatory time beyond a maximum of 30 60 hours. A 

District police officer may not accrue compensatory time beyond a 

maximum of 240 hours. If an employee has a balance of more than 

30 60 hours of compensatory time, or 240 hours of compensatory 

time, as applicable for the position, the District shall require the 

employee to use the compensatory time, or at the District’s option, 

the District shall pay the employee for the compensatory time.  
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An employee shall use compensatory time within the duty year in 

which it is earned. If an employee has any unused compensatory 

time remaining at the end of a duty year, the District shall pay the 

employee for the compensatory time.  

Compensatory time may be used at either the employee’s or the 

District’s option. An employee may use compensatory time in ac-

cordance with the District’s leave policies and if such use does not 

unduly disrupt the operations of the District. [See DEC(LOCAL)]  

The District may require an employee to use compensatory time 

when in the best interest of the District. 

Use 
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PROPOSED POLICY 

Note: This local policy has been revised in accordance with the 

District’s innovation plan. [See AF(LOCAL)] 

In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Employee complaints shall be filed in accordance with this policy, 

except as required by the policies listed below. Some of these poli-

cies require appeals to be submitted in accordance with DGBA af-

ter the relevant complaint process has been followed: 

1. Complaints alleging discrimination, including violations of Title 

IX (gender), Title VII (sex, race, color, religion, national origin), 

ADEA (age), or Section 504 (disability), shall be submitted in 

accordance with DIA. 

2. Complaints alleging certain forms of harassment, including 

harassment by a supervisor and violation of Title VII, shall be 

submitted in accordance with DIA. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with DIA. 

4. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

5. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with the CKE series. 

6. Complaints concerning the proposed nonrenewal of a term 

contract issued under Chapter 21 of the Education Code shall 

be submitted in accordance with DFBB. 

7. Complaints concerning the proposed termination or suspen-

sion without pay of an employee on a probationary, term, or 

continuing contract issued under Chapter 21 of the Education 

Code during the contract term shall be submitted in accord-

ance with DFAA, DFBA, or DFCA. 

The District shall inform employees of this policy through appropri-

ate District publications. 

The Board encourages employees to discuss their concerns with 

their supervisor, principal, or other appropriate administrator who 

has the authority to address the concerns. Concerns should be ex-

pressed as soon as possible to allow early resolution at the lowest 

possible administrative level. 
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Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

Employees shall not be prohibited from communicating with a 

member of the Board regarding District operations except when 

communication between an employee and a Board member would 

be inappropriate because of a pending hearing or appeal related to 

the employee. 

An employee may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, employees are 

encouraged to seek informal resolution of their concerns. An em-

ployee whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 

Neither the Board nor any District employee shall unlawfully retali-

ate against an employee for bringing a concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 

law and may be made to the Superintendent or designee beginning 

at Level Two. Timelines for the employee and the District set out in 

this policy may be shortened to allow the Board to make a final de-

cision within 60 calendar days of the initiation of the complaint. 

[See DG] 

Complaints alleging a violation of law by a supervisor may be 

made to the Superintendent or designee. Complaint forms alleging 

a violation of law by the Superintendent may be submitted directly 

to the Board or designee. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 
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The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the employee fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the employee’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the employee from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the employee’s email address of record, or sent by U.S. Mail to 

the employee’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or an organization 

that does not claim the right to strike and is designated by the em-

ployee to represent him or her in the complaint process. 

The employee may designate a representative through written no-

tice to the District at any level of this process. The representative 

may participate in person or by telephone conference call. If the 

employee designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. Employees shall not file sep-

arate or serial complaints arising from any event or series of events 

that have been or could have been addressed in a previous com-

plaint. 

When two or more complaints are sufficiently similar in nature and 

remedy sought to permit their resolution through one proceeding, 

the District may consolidate the complaints. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the employee, at any 

point during the complaint process. The employee may appeal the 

dismissal by seeking review in writing within ten  10 days from the 

date of the written dismissal notice, starting at the level at which 

the complaint was dismissed. Such appeal shall be limited to the 

issue of timeliness. 
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Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the employee does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the employee unless the employee did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

As provided by law, an employee shall be permitted to make an au-

dio recording of a conference or hearing under this policy at which 

the substance of the employee’s complaint is discussed. The em-

ployee shall notify all attendees present that an audio recording is 

taking place. 

Complaint forms must be filed: 

1. Within 15 days of the date the employee first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, employees on a school campus shall 

file Level One complaints with the campus principal; other 

District employees shall file Level One complaints with their 

immediate supervisor. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the employee within ten  10 days after 

receipt of the written complaint. The administrator may set reason-

able time limits for the conference. 

Costs Incurred 
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Absent extenuating circumstances, the administrator shall provide 

the employee a written response within ten  10 days following the 

conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint. 

If the employee did not receive the relief requested at Level One or 

if the time for a response has expired, the employee may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten  10 days of the date of the written Level One 

response or, if no response was received, within ten  10 days of 

the Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The employee may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the employee at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten  10 days after the appeal notice is filed. The conference 

shall be limited to the issues and documents considered at Level 

One. At the conference, the employee may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the employee a writ-

ten response within ten  10 days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Level Two 
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Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the employee did not receive the relief requested at Level Two or 

if the time for a response has expired, the employee may appeal 

the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten  10 days of the date of the written Level Two 

response or, if no response was received, within ten  10 days of 

the Level Two response deadline. 

The Superintendent or designee shall inform the employee of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The employee may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the employee notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the employee and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

Level Three 
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presentation. The Level Three presentation, including the presenta-

tion by the employee or the employee’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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PROPOSED REVISIONS 

The District reserves the right to conduct searches when the Dis-

trict has reasonable suspicion to believe that a search will uncover 

evidence of work-related misconduct. The District may search the 

employee, the employee’s personal items, work areas, lockers, and 

private vehicles parked on District premises or worksites or used in 

District business. Searches that reveal a violation of the District’s 

standards of conduct may result in disciplinary action. [See DH] 

The District may remove an employee from duty and require test-

ing if there is reasonable suspicion that the employee is under the 

influence of alcohol or drugs used in violation of District policy. The 

determination of reasonable suspicion may be based on specific 

observations of the appearance, behavior, speech, or body odors 

of the employee whose motor ability, emotional equilibrium, or 

mental acuity seems to be impaired while on duty or other relevant 

information. Any employee who is asked to submit to drug or alco-

hol testing shall be given the opportunity to provide relevant infor-

mation about prescription or nonprescription medications that may 

affect the screening. 

A District employee who refuses to comply with a directive to sub-

mit to testing based upon reasonable suspicion shall be subject to 

disciplinary action, up to and including termination. 

A District employee confirmed to have violated the District’s policy 

pertaining to alcohol or drugs may be subject to disciplinary action. 

[See DF series and DH] 

Note: The following provisions apply to employees who are 

covered by the federal Department of Transportation 

(DOT) rules. 

In accordance with DOT rules, the District shall establish an alco-

hol and controlled substances testing program to help prevent acci-

dents and injuries resulting from the misuse of alcohol and con-

trolled substances by the drivers of commercial motor vehicles, 

including school buses. The primary purpose of the testing pro-

gram is to prevent impaired employees from performing safety-

sensitive functions. 

The Superintendent shall designate a District official who shall be 

responsible for ensuring that information is disseminated to em-

ployees covered under this testing program regarding prohibited 

driver conduct, alcohol and controlled substances tests, and the 

consequences that follow positive test results. 

 

Reasonable 
Suspicion Searches 

Reasonable 
Suspicion Alcohol 
and Drug Testing 

Federally Required 
DOT Testing 
Program 



Hitchcock ISD  
084908  
  
EMPLOYEE STANDARDS OF CONDUCT DHE 
SEARCHES AND ALCOHOL/DRUG TESTING (LOCAL) 

 

  2 of 3 
  
DHE(LOCAL)-B to A2  

 

The following constitute drug-related violations under the DOT 

rules: 

1. Refusing to submit to a required test for alcohol or controlled 

substances. 

2. Providing an adulterated, diluted, or a substituted specimen 

on an alcohol or controlled substances test. 

3. Testing positive for alcohol, at a concentration of 0.04 or 

above, in a post-accident test. 

4. Testing positive for controlled substances in a post-accident 

test. 

5. Testing positive for alcohol, at a concentration of 0.04 or 

above, in a random test. 

6. Testing positive for controlled substances in a random test. 

7. Testing positive for alcohol, at a concentration of 0.04 or 

above, in a reasonable suspicion test. 

8. Testing positive for controlled substances in a reasonable 

suspicion test. 

An employee who operates a commercial motor vehicle, including 

a bus, and commits a drug-related DOT violation as defined above 

shall not be eligible for reinstatement as a driver. 

In accordance with DOT rules, a driver tested under this policy and 

found to have an alcohol concentration of 0.02 or greater, but less 

than 0.04, shall be suspended from driving duties for at least 24 

hours. 

[In the event of a subsequent positive test result for alcohol of 0.02 

or greater but less than 0.04, see the disciplinary consequences at 

District-Imposed Consequences, below.] 

Only supervisors specifically trained in accordance with federal 

regulations may, based upon reasonable suspicion, remove a 

driver from a safety-sensitive position and require testing for alco-

hol and/or controlled substances. The determination of reasonable 

suspicion shall be based on specific observations of the appear-

ance, behavior, speech, or body odors of the driver whose motor 

ability, emotional equilibrium, or mental acuity seems to be im-

paired. Such observations must take place just preceding, during, 

or just after the period of the workday that the driver is on duty. 

The observations may include indication of the chronic and with-

drawal effects of controlled substances. Within 24 hours of the ob-

served behavior, the supervisor shall provide a signed, written 
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record documenting the observations leading to a controlled sub-

stance reasonable suspicion test. 

In addition to the consequences established by federal law, a Dis-

trict employee confirmed to have violated the District’s policy per-

taining to alcohol or controlled substances, including a second or 

subsequent positive test result for alcohol of 0.02 or greater but 

less than 0.04, shall be subject to District-imposed discipline, as 

determined by his or her supervisor and the Superintendent. Such 

discipline may include any appropriate action from suspension 

without pay during the period of removal from safety-sensitive func-

tions, up to and including termination of employment. [See DF se-

ries] 

In cases where a driver is also employed in a nondriving capacity 

by the District, disciplinary action imposed for violation of alcohol 

and controlled substances policies shall apply to the employee’s 

functions and duties that involve driving. Additionally, upon recom-

mendation of the employee’s supervisor, disciplinary measures up 

to and including termination of employment with the District may be 

considered. 

The District reserves the right to conduct searches when the Dis-

trict has reasonable suspicion to believe that a search will uncover 

evidence of work-related misconduct. The District may search the 

employee, the employee’s personal items, work areas, lockers, and 

private vehicles parked on District premises or worksites or used in 

District business. Searches that reveal a violation of the District’s 

standards of conduct may result in disciplinary action. [See DH] 

The District may remove an employee from duty and require test-

ing if there is reasonable suspicion that the employee is under the 

influence of alcohol or drugs used in violation of District policy. The 

determination of reasonable suspicion may be based on specific 

observations of the appearance, behavior, speech, or body odors 

of the employee whose motor ability, emotional equilibrium, or 

mental acuity seems to be impaired while on duty or other relevant 

information. Any employee who is asked to submit to drug or alco-

hol screening shall be given the opportunity to provide relevant in-

formation about prescription or nonprescription medications that 

may affect the screening. 

A District employee who refuses to comply with a directive to sub-

mit to testing based upon reasonable suspicion shall be subject to 

disciplinary action, up to and including termination. 

A District employee confirmed to have violated the District’s policy 

pertaining to alcohol or drugs may be subject to disciplinary action. 

[See DF series and DH] 
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PROPOSED REVISIONS 

The District shall appraise teachers annually using the Texas 

Teacher Evaluation and Support System (T-TESS) in accordance 

with law and administrative regulations. 

The Board shall approve a list of certified appraisers who can ap-

praise a teacher in place of the teacher’s supervisor. 

District teachers shall be appraised annually. 

Teachers who are eligible for less-frequent evaluations in accord-

ance with law [see DNA(LEGAL)] and the local criteria established 

in this policy shall be appraised in accordance with the provisions 

below. 

In addition to meeting the eligibility requirements in state rules, to 

be eligible for less-than-annual evaluations under the T-TESS, a 

teacher shall: 

1. Be employed on an educator contract; 

2. Hold SBEC certification; 

3. Be assigned in his or her certification area; 

4. Have been employed by the District for at least one year; 

5. Have served at the current campus for at least one year; 

6. Have served at the current campus for at least one year; 

7. Have been supervised by the current principal for at least one 

year; and 

8. Have received summative ratings of at least “proficient” on all 

dimensions on the teacher’s most recent full appraisal. 

Eligible teachers shall be appraised every three years. 

During any school year when a complete appraisal is not sched-

uled for an eligible teacher, either the teacher or the principal may 

require that an appraisal be conducted by providing written notice 

to the other party. 

A teacher’s supervisor shall have the authority to return a teacher 

to the traditional appraisal cycle as a result of performance defi-

ciencies documented in accordance with state rule. 

In the years in which a T-TESS appraisal is not scheduled for an el-

igible teacher, the teacher shall participate in an annual review pro-

cess that includes the elements listed in state rule. 
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The annual review process shall produce a written document to be 

presented to the teacher, signed by the teacher and supervisor, 

and maintained in the personnel file. 
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PROPOSED REVISIONS 

The District shall appraise principals using a local appraisal pro-

cess developed the Texas Principal Evaluation and Support Sys-

tem (T-PESS) in accordance with law and administrative regula-

tions. 

Campus administrators other than principals shall be appraised ac-

cording to a local appraisal process determined by each adminis-

trator’s position and job responsibilities and developed in accord-

ance with law and administrative regulations. 

The appraisal system used for campus administrators other than 

principals shall be determined by each administrator’s position and 

job responsibilities and shall consist of either a local appraisal sys-

tem developed in accordance with law and administrative regula-

tions or a modified version of the T-PESS. 

District principals and other campus administrators shall be ap-

praised annually. 

 

Principals 

Other Campus 
Administrators 

Frequency 





Hitchcock ISD  
084908  
  
PERSONNEL POSITIONS DPB 
OTHER PERSONNEL POSITIONS (LOCAL) 

 

  1 of 1 
  
DPA(LOCAL)-A to X  

 

PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District’s innovation plan. [See AF(LOCAL)] 

In accordance with the District’s innovation plan, the District is ex-

empt from the state law that requires a school counselor to spend 

80 percent of the counselor’s work time on duties that are compo-

nents of a comprehensive school counseling program (CSCP). 

[See FFEA] 

In accordance with law, a school counselor shall spend 80 percent 

of the counselor’s work time on duties that are components of a 

comprehensive school counseling program (CSCP). [See FFEA] 

If the Board approves a determination by the administration that 

due to District or campus staffing needs or other reasons a school 

counselor is prevented from spending 80 percent of the counse-

lor’s work time on duties that are components of a CSCP, the 

Board shall direct the Superintendent to develop a revised job de-

scription for the school counselor that addresses the percentage of 

the school counselor’s time that shall be spent on duties related to 

the components of a CSCP and the duties the school counselor is 

expected to perform in the remaining work time. The Superinten-

dent shall report to the Board regarding adjustments to a school 

counselor’s duties under this provision. 
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PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District’s innovation plan. [See AF(LOCAL)] 

In accordance with the District’s innovation plan, the District is ex-

empt from the state law limiting the amount of time a student can 

be removed from a regularly scheduled class for tutoring or test 

preparation.  

The District shall not remove a student from a regularly scheduled 

class for tutoring or test preparation for more than ten percent of 

the school days on which the class is offered without a parent’s 

written consent. 

The District shall limit nonacademic activities that interrupt and dis-

tract from the academic process and shall enforce the following re-

strictions: 

1. Announcements, other than emergency announcements, 

shall be made over the public address system only once dur-

ing the school day. 

2. Selling or solicitation shall not be permitted during class time. 

[For fundraising activities, see FJ] 
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PROPOSED REVISIONS 

Note:  This local policy has been revised in accordance with the 

District’s innovation plan. [See AF(LOCAL)] 

For information related to the selection of instructional 

materials, see EFA. 

The purpose of this policy is to ensure that the District provides a 

wide range of library materials for students and faculty that support 

student achievement and present varying levels of difficulty, diver-

sity of appeal, and a variety of points of view. This policy also pro-

vides standards for collection development and the selection and 

evaluation of library materials.  

In this policy, “library materials” may include printed and electronic 

library acquisitions, including online catalogs, and other ancillary or 

supplementary materials maintained in a campus library.  

The library collection development standards shall apply to all li-

brary materials available for use or display, including material con-

tained in school libraries, classroom libraries, and online catalogs. 

In developing library collections, the District shall consider the age 

groups, grade levels, and access to library material by all students 

on a campus. 

The District shall ensure librarians, professional library staff, and 

other designated professional staff trained on the proper collection 

development standards select and acquire library materials in ac-

cordance with state law and rules, this collection development pol-

icy, and administrative procedures. 

The Superintendent shall develop administrative procedures to en-

sure that library collections comply with applicable law and the Dis-

trict’s collection development purpose and goals. 

In addition to the requirements in state law and rules, tThe District’s 

library collections shall: 

1. Present multiple viewpoints related to controversial issues 

[see EMB regarding instruction about controversial issues]. 

2. Provide a wide range of background information that will ena-

ble students to make intelligent decisions in their daily lives. 

3. Include accurate and authentic factual content from authorita-

tive sources. 

4. Have a high degree of potential user appeal and interest. 

Collection 
Development Policy 
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5. Offer a global perspective that promotes equity of access, in-

cluding print and nonprint materials such as electronic and 

multimedia, to meet the needs of individual learners. 

6. Represent diverse viewpoints and cultures appropriate to 

each campus to ensure the collection embodies the unique 

background of its student population. 

Library materials shall be selected and acquired in accordance with 

guidelines adopted by the Texas State Library and Archives Com-

mission and the District standards and priorities expressed in this 

policy.  

When selecting, acquiring, and evaluating library materials, librari-

ans and other professional staff shall ensure that the materials: 

1. Enrich and support the TEKS and the state and local curricu-

lum, taking into consideration students’ varied interests, ma-

turity levels, abilities, and learning styles. 

2. Foster growth in factual knowledge, literary appreciation, aes-

thetic values, and societal standards. 

3. Encourage the enjoyment of reading, foster high-level thinking 

skills, support personal learning, and encourage discussion 

based on rational analysis. 

4. Represent ethnic, religious, and cultural groups of the state 

and their contributions to the state, the nation, and the world. 

The Superintendent shall ensure that administrative procedures re-

garding the selection of library materials consider at least two of 

the following factors: 

1. Recommendations from students, parents or guardians, 

teachers, and District community members. 

2. Consultation with District teachers and library staff. 

3. Consultation with library staff from other districts. 

4. Extensive review of the library material. 

5. Context of the library material, including overall fit within the 

existing collection and support of District curriculum. 

6. Reviews of the library material from sources such as profes-

sional journals in library science, recognized professional ed-

ucation or content journals with book reviews, national and 

state award recognition lists, library science field experts, and 

highly acclaimed author and literacy expert recommendations.  

Selection and 
Evaluation of 
Materials 
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7. Coverage of topics, authors, series, or genres that fill gaps in 

the school library collection. 

The District shall allow efficient parental access to the District’s li-

brary and any available online catalogs.  

Online catalogs shall be publicly available. The District shall pub-

lish information about library material titles, including how and 

where material can be accessed. 

Each campus shall communicate the following to parents and 

guardians: 

• Access to policies relating to school libraries and library mate-

rials; 

• Consistent access to library materials and resources; and 

• Opportunities for students, parents and guardians, educators, 

and community members to provide feedback on library mate-

rials and services. 

Parents and guardians are the primary decision makers regarding 

their student’s access to library material. In general, a student is af-

forded the opportunity to self-select library materials as part of liter-

acy development and the library program. District staff may assist a 

student in selecting library material; however, the ultimate determi-

nation of appropriateness remains with the student and parent or 

guardian. Parents and guardians are encouraged to communicate 

with the campus librarian and their child’s teacher about special 

considerations regarding library materials self-selected by their stu-

dent.  

In accordance with state law and administrative procedures, par-

ents or guardians may submit to the principal or a staff member 

designated by the principal a list of library materials that the par-

ent’s or guardian’s child shall not be allowed to check out or access 

for use outside of the school library. The Superintendent shall de-

velop procedures that permit a parent or guardian to submit the re-

quest in at least one of the methods permitted by law. 

In accordance with state law and administrative procedures, par-

ents or guardians may select alternative library materials for their 

student. [For information on parental rights regarding instructional 

materials and other instructional resources, see EFA(LEGAL).] 

The District shall focus on maximizing transparency with parents 

while meeting student needs and providing enrichment opportuni-

ties with library materials. Parental involvement in library acquisi-

tion, maintenance, and campus activities is encouraged.  

Access Plan 
 

Parental 
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A parent or guardian who wishes to access a school’s library shall 

first submit a request to the principal. The principal or a staff mem-

ber designated by the principal shall work with the parent or guard-

ian to determine a time to access the library that will not interfere 

with the delivery of instruction or disrupt student use of library ser-

vices. 

A parent or guardian who wishes to access the catalog of library 

materials for any school in the District shall submit a written re-

quest to the school’s principal. The principal or a staff member des-

ignated by the principal shall respond to the request in accordance 

with administrative procedures.  

A parent or guardian who wishes to access an online catalog shall 

submit a written request to the principal. The principal or a staff 

member designated by the principal shall respond to the request in 

accordance with administrative procedures. 

Library materials shall not include “harmful material” as defined by 

Penal Code 43.24(a)(2); “obscene” material as defined by Penal 

Code 43.21(a)(1); any library material that is pervasively vulgar or 

educationally unsuitable as referenced in Board of Education v. 

Pico; or any other material legally prohibited from inclusion in a 

public school library. [See EFB(LEGAL)] 

Obscene material is not protected by the First Amendment to the 

United States Constitution. 

Library materials shall comply with the Children's Internet Protec-

tion Act (CIPA), including technology protection measures. [See 

CQ] 

A District employee or a parent or guardian of a District student 

may request the reconsideration of a library material maintained in 

the District’s library program. 

The following principles shall guide the review of a request to re-

consider a library material: 

1. An individual may raise an objection to a library material used 

in the District’s library program, despite the fact that the pro-

fessional staff selecting the materials were qualified to make 

the selection, followed the proper procedure, and adhered to 

the objectives and criteria for library materials set out in this 

policy. 

2. A parent’s or guardian’s ability to exercise control over instruc-

tion and instructional resources, including library materials, 

extends only to his or her own child as set forth in Education 

Code Chapter 26. 
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3. Access to a challenged material shall not be restricted during 

the reconsideration process, except the District may deny ac-

cess to a student if requested by the student’s parent or 

guardian. 

In addition to compliance with state law and this policy, a criterion 

for the final decision on challenged library materials is the appropri-

ateness of the material for its intended use. No challenged library 

material shall be removed solely because of the ideas expressed in 

the library material or the personal background of the library mate-

rial’s author or the personal background of the characters in the 

material. 

When the District or a campus receives an objection to the appro-

priateness of a library material, the appropriate librarian or adminis-

trator shall try to resolve the matter informally. The librarian or ad-

ministrator shall explain the selection process and discuss the 

intended purpose for the library material.  

The librarian or administrator shall offer a concerned parent or 

guardian an alternative library material to be used by the child in 

place of the material and, if requested, shall restrict the child’s ac-

cess to the material objected to by the parent or guardian.  

If the individual wishes to make a formal challenge, the administra-

tor shall make available to the individual a copy of this policy and a 

form to request a formal reconsideration of the library material. 

The District shall make a form to request reconsideration of library 

material available in the District's administrative office. 

If an employee or a parent or guardian of a District student wishes 

to request reconsideration of a library material, they shall follow the 

procedures to complete and submit the request for reconsideration 

form.  

After a request for reconsideration form is submitted, the form shall 

be provided to the Superintendent. Copies of the form shall be pro-

vided to the school librarian, the Board, and any other staff desig-

nated in administrative procedures. 

For purposes of this policy, “days” shall mean District business 

days, unless otherwise noted.  

The principal shall appoint a reconsideration committee and notify 

committee members within 10 days of receiving the request for re-

consideration form. 

The reconsideration committee shall include the librarian and at 

least one member of the instructional staff who is familiar with the 
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material’s content. Other members of the committee may include 

District-level staff, secondary-level students, parents or guardians, 

and any other appropriate individuals. 

Within 10 days of appointment of the committee the District shall 

provide members of the committee the relevant materials to review. 

If additional time is required to obtain and distribute the materials 

for review, all members of the committee shall be informed that a 

reasonable extension of time is needed.  

All members of the committee shall review the challenged library 

material in its entirety and determine whether the material con-

forms to this policy and whether the material will continue to be 

available in the library. The committee shall prepare a written report 

of its findings. 

Absent extenuating circumstances, the written report shall be pro-

vided to the administration within 60 days of the District providing 

the material to the committee members. In calculating timelines un-

der this policy, the day the committee is provided the materials is 

“day zero.” The following business day is “day one.” 

Extensions of time due to extenuating circumstances shall take into 

consideration the time necessary to convene the committee mem-

bers, the amount of material being reviewed, and any other pend-

ing reconsideration requests being handled by the committee.  

An extension of any deadline shall be promptly communicated to 

the individual who submitted the request for reconsideration. 

The Superintendent, the school librarian, the individual submitting 

the request for reconsideration, and any other appropriate adminis-

trators shall receive a copy of the committee’s report. 

An individual who submitted a request for reconsideration may ap-

peal the decision of the reconsideration committee in accordance 

with appropriate complaint policies, starting at the level immedi-

ately preceding Board consideration of a complaint. [See DGBA 

and FNG] 

After a library material has been reviewed through the reconsidera-

tion process, it shall not be reviewed again within two calendar 

years of the reconsideration committee’s final decision.  

In accordance with state guidelines and District administrative pro-

cedures, collections shall be evaluated and updated regularly 

based on the collections’ age, relevance, diversity, and variety. The 

Superintendent shall ensure administrative procedures are estab-

lished for regular maintenance of the library collection on each 

Appeal 
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campus. Standard maintenance procedures for any library collec-

tion include repair, replacement, and removal of materials as nec-

essary. Regular maintenance shall also include scheduled invento-

ries of the collection. Disposal of any District-owned library 

materials shall be in accordance with District policy and proce-

dures. [See CI] 

The District shall accept gifts and donations of library materials 

with the understanding that the use and disposition of the materials 

and monies will be in accordance with District policy and the selec-

tion criteria noted above. [See CDC] 

This policy shall be reviewed at least every three years and revised 

as necessary. 

Gifts and Donations 

Policy Review 
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DELETE POLICY 

A student in grades 9–12 shall be exempt from the semester exam 

in any course under the following conditions: 

1. The student has a semester grade of at least 75 with three or 

fewer absences. 

2. The student has no discipline referrals in any class resulting 

in Saturday school or a more serious consequence. 

For purposes of exam exemptions, three tardies shall equal one 

day allowed for absences. 

All absences, excused or unexcused, shall count toward the ex-

emption from examination except those absences, such as school-

related absences, for which the school continues to receive ADA.  

 

Grades 9–12 
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PROPOSED REVISIONS 

The District shall apply the same class rank calculation method 

and rules for local graduation honors for all students in a graduat-

ing class, regardless of the school year in which a student first 

earned high school credit. 

The District shall include in the calculation of class rank semester 

grades earned in high school credit courses taken at any grade 

level, unless excluded below. 

The class rank calculation shall not include semester grades from 

a course that is retaken after a passing grade has been earned, 

and the new grade shall not be recorded on the transcript.  

The calculation shall include failing grades. 

The calculation of class rank shall exclude grades earned in 

courses in which credit was earned outside the regular school 

year; any local credit courses; physical education beyond what is 

required for graduation or any course substituted for physical edu-

cation; any distance learning course, unless the course is a dual 

credit course assigned to the student; and any credit recovery 

course. 

The District shall categorize and weight eligible courses as Dual 

Credit, Honors/Collegiate, and Academic in accordance with provi-

sions of this policy and as designated in appropriate District publi-

cations. 

Eligible dual credit courses shall be categorized and weighted as 

Dual Credit courses. 

Eligible courses locally designated as honors or collegiate shall be 

categorized and weighted as Honors/Collegiate courses. 

All other eligible courses shall be categorized and weighted as Ac-

ademic courses 

The District shall convert semester grades earned in eligible 

courses and to grade points in accordance with the following chart 

and shall calculate a weighted grade point average (GPA): 

Grade Dual Credit 
Honors/ 

Collegiate 
Academic 

100 5.0 4.5 4.0 

99 4.9 4.4 3.9 

98 4.8 4.3 3.8 

97 4.7 4.2 3.7 
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96 4.6 4.1 3.6 

95 4.5 4.0 3.5 

94 4.4 3.9 3.4 

93 4.3 3.8 3.3 

92 4.2 3.7 3.2 

91 4.1 3.6 3.1 

90 4.0 3.5 3.0 

89 3.9 3.4 2.9 

Grade Dual Credit 

Honors/ 

Collegiate HS Academic 

88 3.8 3.3 2.8 

87 3.7 3.2 2.7 

86 3.6 3.1 2.6 

85 3.5 3.0 2.5 

84 3.4 2.9 2.4 

83 3.3 2.8 2.3 

82 3.2 2.7 2.2 

81 3.1 2.6 2.1 

80 3.0 2.5 2.0 

79 2.9 2.4 1.9 

78 2.8 2.3 1.8 

77 2.7 2.2 1.7 

76 2.6 2.1 1.6 

75 2.5 2.0 1.5 

74 2.4 1.9 1.4 

73 2.3 1.8 1.3 

72 2.2 1.7 1.2 

71 2.1 1.6 1.1 

70 2.0* 1.5 1.0 

Below 70 0 0 0 

* A grade of 60-69 or D in a dual credit course shall receive high 

school credit, and grade points shall be assigned as noted above. 
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When a student transfers semester grades for courses that would 

be eligible under the Academic category and the District has ac-

cepted the credit, the District shall include the grades in the calcu-

lation of class rank. 

When a student transfers semester grades for courses that would 

be eligible to receive additional weight under the District’s weighted 

grade system, the District shall assign additional weight to the 

grades based on the categories and grade weight system used by 

the District only if an equivalent or similar course is offered to the 

same class of students in the District. 

For the purpose of determining honors to be conferred during grad-

uation activities, the District shall calculate class rank in accord-

ance with this policy and administrative regulations by using 

grades available at the end of the third nine-week grading period of 

the senior year. time of calculation two weeks prior to graduation. 

Grades received in May for dual credit courses shall also be in-

cluded in the calculation.  

For the purpose of applications to institutions of higher education, 

the District shall also calculate class rank as required by state law. 

The District’s eligibility criteria for local graduation honors shall ap-

ply only for local recognitions and shall not restrict class ranking for 

the purpose of automatic admission under state law. [See EIC(LE-

GAL)] 

The valedictorian and salutatorian shall be the eligible students 

with the highest and second-highest rank, respectively. To be eligi-

ble for this local graduation honor, a student must: 

1. Have been continuously enrolled in the District high school for 

the completed four semesters yearsimmediately preceding 

graduation at the District high school; and 

2. Have completed the foundation program with the distin-

guished level of achievement. 

In case of a tie in weighted GPAs after calculation to the fourth dec-

imal place, the District shall recognize all students involved in the 

tie as sharing the honor and title. 

The student meeting the local eligibility criteria for recognition as 

the valedictorian shall also be considered the highest-ranking grad-

uate for purposes of receiving the honor graduate certificate from 

the state of Texas 

Transferred Grades 
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PROPOSED REVISIONS 

Promotion and course credit shall be based on mastery of the 

curriculum. Expectations and standards for promotion shall be 

established for each grade level, content area, and course and 

shall be coordinated with compensatory, intensive, and/or 

accelerated services. [See EHBC] The District shall comply with 

applicable state and federal requirements when determining 

methods for students with disabilities [see FB] or students who are 

English language learners [see EHBE and EKBA] to demonstrate 

mastery of the curriculum. 

Any modified promotion standards for a student receiving special 

education services shall be determined by the student’s admission, 

review, and dismissal (ARD) committee and documented in the 

student’s individualized education program (IEP). [See EHBA se-

ries and EKB] 

In addition to the factors in law that must be considered for promo-

tion, mastery shall be determined as follows: 

1. Course assignments and unit evaluation shall be used to de-

termine student grades in a subject. An average of 70 or 

above on a scale of 100 based on course-level, grade-level 

standards (essential knowledge and skills) higher shall be 

considered a passing grade. 

2. Mastery of the skills necessary for success at the next level 

shall be validated by assessments that may either be incorpo-

rated into unit or final exams or may be administered sepa-

rately. Mastery of at least 70 percent of the objectives shall be 

required. 

In grades 1–-85, promotion to the next grade level shall be based 

on an overall average of 70 on a scale of 100 based on course-

level, grade-level standards (essential knowledge and skills) for all 

subject areas and a grade of 70 or above in English language 

arts/reading, reading, and mathematics, and either science or so-

cial studies. 

In grades 6–8, promotion to the next grade level shall be based on 

an overall average of 70 on a scale of 100 based on course-level, 

grade-level standards (essential knowledge and skills) for all sub-

ject areas and a grade of 70 or above in language arts, mathemat-

ics, science, and social studies. 

Grade-level advancement for students in grades 9–-12 shall be 

earned by course credits. [See EI] 

 

Curriculum Mastery 

Students Receiving 
Special Education 
Services 

Standards for 
Mastery 

Grades 1–-58 

Grades 6–8 

Grades 9–-12 





Hitchcock ISD  
084908  
  
ACADEMIC ACHIEVEMENT EIF 
GRADUATION (LOCAL)  

  1 of 2 
  
EIF(LOCAL)-X edit   

PROPOSED REVISIONS 

To graduate, a student must complete the courses required by the 

District in addition to those mandated by the state. 

The courses that satisfy District requirements under the foundation 

program, including courses for the distinguished level of achieve-

ment and courses for endorsements offered by the District, shall be 

listed in appropriate District publications. 

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with-

out an endorsement. Graduation under the foundation program 

without an endorsement shall be permitted only as authorized un-

der state law and rules. 

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with 

an endorsement.  

The District requires no additional credits beyond the number man-

dated by the state to graduate under the foundation program with 

the distinguished level of achievement.  

The District shall not award state graduation credit in fine arts for 

participation in a community-based fine arts program. 

To the extent permitted by state rules, the District shall award state 

graduation credit in fine arts for participation in an approved com-

munity-based fine arts program. 

To the extent permitted by state rules, the District shall award state 

graduation credit in physical education for participation in approved 

activities and elective courses. 

The District shall not award state graduation credit in physical edu-

cation for private or commercially sponsored physical activity pro-

grams conducted either on or off campus. [See also EHAC] 

The District shall award state graduation credit in physical educa-

tion for appropriate private or commercially sponsored physical ac-

tivity programs conducted either on or off campus, upon approval 

by the commissioner of education. [See also EHAC] 

As confirmation of a student’s completion and submission of a free 

application for federal student aid (FAFSA) or a Texas application 

for state financial aid (TASFA), the District shall accept the follow-

ing: 
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1. A screenshot that includes the processed date field in 

ApplyTexas Counselor Suite FAFSA data; 

2. Notification, such as a copy of an email, from the United 

States Department of Education verifying completion of the 

FAFSA; 

3. A copy or screenshot of the FAFSA acknowledgment page; 

4. A screenshot of the TASFA submission acknowledgment page 

(from those institutions that offer an electronic form); 

5. An acknowledgment receipt from an institution of higher edu-

cation (IHE); or 

6. A copy of a financial aid award letter from an IHE. 

[For students who choose not to complete and submit a FAFSA or 

a TASFA, see EIF(LEGAL).] 

The District shall maintain individual student documentation of the 

financial aid application requirement as an education record. [See 

FL] 
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PROPOSED REVISIONS 

The District shall not admit into its public schools any person age 

21 or over unless otherwise required by law. 

The student’s parent, legal guardian, or other person having lawful 

control shall annually complete registration forms. A student who 

has reached age 18 shall be permitted to complete these forms. 

In accordance with administrative regulations, the parent, guardian, 

or other person having lawful control of the student under order of 

a court shall present proof of residency. The District may investi-

gate stated residency as necessary. 

A minor student residing in the District but whose parent, guardian, 

or other person having lawful control under a court order does not 

reside in the District shall present a power of attorney or an author-

ization agreement as provided in Chapter 34 of the Family Code 

assigning responsibility for the student in all school-related matters 

to an adult resident of the District. 

A minor student living apart who has engaged in misconduct that 

results in any of the consequences found in Education Code 

25.001(d) shall not be permitted to attend a District school. 

Based on an individual student’s circumstance, the Superintendent 

shall have authority to grant exceptions to the requirement for a 

power of attorney or authorization agreement and to the exclusion 

for misconduct. 

The Superintendent shall determine whether a minor student living 

apart is present in the District for the primary purpose of participat-

ing in extracurricular activities. 

A student enrolled in a private school, including a homeschool, 

shall not be eligible for concurrent enrollment in the District nor for 

participation in curricular or extracurricular activities, except as re-

quired by law. [See EEL and FM] 

The parent and grandparent of a nonresident student requesting 

admission under Education Code 25.001(b)(9) shall provide to the 

Superintendent the required information on the grandparent’s resi-

dency and complete a form provided by the District describing the 

extent of after-school care to be provided by the grandparent. 

The Superintendent shall have authority to approve or deny such 

admissions requests in accordance with criteria approved by the 

Board. 
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For the purposes of this policy, “accredited” shall be defined as ac-

creditation by TEA, an equivalent agency from another state, or an 

accrediting association recognized by the commissioner of educa-

tion. 

The parent, guardian, or other person having lawful control of a 

student enrolling in a District school from an accredited public, pri-

vate, or parochial school shall provide evidence of the prior school-

ing outside the District. The student shall be placed initially at the 

grade level reached elsewhere, pending observation by the class-

room teacher, guidance personnel, and the principal. On the basis 

of these observations and results of tests that may be administered 

by appropriate District personnel, the principal shall determine the 

final grade placement. 

A student enrolling in a District school from a nonaccredited public, 

private, or parochial school, including a homeschool, shall be 

placed initially at the discretion of the principal, pending observa-

tion by classroom teachers, guidance personnel, and the principal. 

Criteria for placement may include:  

1. Scores on achievement tests, which may be administered by 

appropriate District personnel. 

2. Recommendation of the sending school. 

3. Prior academic record. 

4. Chronological age and social and emotional development of 

the student. 

5. Other criteria deemed appropriate by the principal. 

Credit toward state graduation requirements earned in an accred-

ited public school district in Texas shall be transferable and recog-

nized by the District.  

Before recognizing credit in a course earned in an accredited non-

public school, an accredited school outside of Texas, or a nonac-

credited school, appropriate personnel shall evaluate a student’s 

records and transcript. The District may require the student to 

demonstrate mastery of the content or use alternative methods to 

verify course content for the award of credit. 

In accordance with law, when a student who is identified as home-

less or in substitute care enrolls in the District, the District shall as-

sess the student’s available records and other relevant information 

to ensure credit, including proportionate credit, is awarded appro-

priately for all subjects and courses taken prior to enrollment.  

[See EI] 
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A parent or guardian wishing to withdraw a minor student shall pre-

sent a signed statement that includes the reason for the with-

drawal. A student who is 18 or older may submit a withdrawal 

statement without a parent’s or guardian’s signature. 

[For District withdrawal of students no longer in attendance, see 

FEA(LOCAL).] 

Withdrawal 
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PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District’s innovation plan. [See AF(LOCAL)] 

The Superintendent is authorized to accept or reject any transfer 

requests, provided that such action is without regard to race, reli-

gion, color, sex, disability, national origin, or ancestral language. 

A resident student who becomes a nonresident during the course 

of a semester shall immediately fill out a transfer application and 

be accepted as a transfer student to continue in attendance. 

A resident student who becomes a nonresident during the course 

of a semester shall be permitted to continue in attendance for the 

remainder of the semester. 

A nonresident student wishing to transfer into the District shall file 

an application for transfer each school year with the Superinten-

dent or designee. Transfers shall be granted for one regular school 

year at a time. 

In approving transfers, the Superintendent or designee shall con-

sider availability of space and instructional staff and the student’s 

disciplinary history and,  attendance records, and academic rec-

ords. 

A student shall not be allowed to transfer into the District if he or 

she has not performed at or above grade level on the most recent 

state-mandated assessment and satisfied requirements for all aca-

demic courses from the previous school year, except in the case of 

a student eligible for special education services. Such student’s ac-

ademic records shall be reviewed on an individualized basis, 

against the student’s IEP and other relevant factors. 

A transfer student shall be notified in the written transfer agreement 

that he or she must follow all rules and regulations of the District. 

In accordance with the District’s innovation plan, the District is ex-

empt from the requirement for transfers to be for a one-year period. 

Therefore, violation of the terms of the agreement may result in 

revocation of the agreement during the school year or a transfer re-

quest not being approved the following year. 

 Violation of the terms of the agreement may result in a transfer re-

quest not being approved the following year. 

If the District charges tuition, the amount shall be set by the Board, 

within statutory limits. 
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The Board may waive tuition for a student based on financial hard-

ship upon written application by the student, parent, or guardian. 

[See FP] 

The District may initiate withdrawal of students whose tuition pay-

ments are delinquent. 

Any appeals shall be made in accordance with FNG(LOCAL) and 

GF(LOCAL), as appropriate. 
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Students in violation of the compulsory attendance law shall be re-

ported to the District attendance officer, who may institute court ac-

tion as provided by law. 

In addition to excused absences required by law, the District shall 

excuse absences for the following purposes. A student shall be re-

quired to submit verification of these absences in accordance with 

administrative regulations. 

The District shall excuse a student for up to two days during the 

student’s junior year and up to two days during the student’s senior 

year to visit an accredited institution of higher education.  

The District shall excuse a student for up to two days during the 

student’s junior year and up to two days during the student’s senior 

year to visit a professional’s workplace for purposes of exploring 

the student’s interest in pursuing a career in that professional’s 

field. 

The District shall excuse a student 17 years of age or older for up 

to four days during his or her enrollment in high school for activities 

related to pursuing enlistment in a branch of the U.S. Armed Ser-

vices or Texas National Guard.  

The District shall excuse a student for up to two days per school 

year to serve as an early voting or election clerk.  

The District shall excuse a student 15 years of age or older for one 

day during his or her enrollment in high school for each of the fol-

lowing:  

• Visiting a driver’s license office to obtain a learner license; or 

• Visiting a driver’s license office to obtain a driver’s license.  

[For extracurricular activity absences, see FM.] 

The District may initiate withdrawal of a student under the age of 

19 for nonattendance under the following conditions: 

1. The student has been absent 10 consecutive school days 

without notifying the campus administrator; and 

2. Repeated efforts by the attendance officer and/or principal to 

locate the student have been unsuccessful. 

[For District-initiated withdrawal of students 19 or older, see 

FEA(LEGAL).] 
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Students who are homeschooled are exempt from the compulsory 

attendance law to the same extent as students enrolled in other 

private schools.  

Adequate documentation of homeschooling for withdrawal shall 

consist of either a statement of withdrawal in accordance with 

FD(LOCAL) indicating the date homeschooling began, or a signed 

and dated letter from a parent or guardian indicating that his or her 

child is being homeschooled and the date the homeschooling be-

gan.  

The District may request from a parent or guardian a letter of as-

surance that a child is being educated using a curriculum designed 

to meet basic education goals of reading, spelling, grammar, math-

ematics, and a study of good citizenship.  

If a parent or guardian refuses to submit a requested statement or 

letter, or if the District has evidence that a school-aged child is not 

being homeschooled within legal requirements, the District may in-

vestigate further and, if warranted, shall pursue legal action to en-

force the compulsory attendance law. 
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PROPOSED REVISIONS 

The District shall support the general wellness of all students by 

implementing measurable goals to promote sound nutrition and 

student health and to reduce childhood obesity.  

[See EHAA for information regarding the District’s coordinated 

school health program.]  

The local school health advisory council (SHAC), on behalf of the 

District, shall review and consider evidence-based strategies and 

techniques and shall develop nutrition guidelines and wellness 

goals as required by law. In the development, implementation, and 

review of these guidelines and goals, the SHAC shall permit partic-

ipation by parents, students, representatives of the District’s food 

service provider, physical education teachers, school health profes-

sionals, members of the Board, school administrators, and mem-

bers of the public.  

[See BDF for required membership of the SHAC.]  

The SHAC shall develop a wellness plan to implement the District’s 

nutrition guidelines and wellness goals. The wellness plan shall, at 

a minimum, address: 

1. Strategies for soliciting involvement by and input from per-

sons interested in the wellness plan and policy;  

2. Objectives, benchmarks, and activities for implementing the 

wellness goals;  

3. Methods for measuring implementation of the wellness goals; 

4. The District’s standards for foods and beverages provided, 

but not sold, to students during the school day on a school 

campus; and  

5. The manner of communicating to the public applicable infor-

mation about the District’s wellness policy and plan.  

The SHAC shall review and revise the plan on a regular basis and 

recommend revisions to the wellness policy when necessary.  

The District’s nutrition guidelines for reimbursable school meals 

and all other foods and beverages sold or marketed to students 

during the school day shall be designed to promote student health 

and reduce childhood obesity and shall be at least as restrictive as 

federal regulations and guidance, except when the District allows 

an exemption for fundraising activities as authorized by state and 

federal rules. [See CO and FJ]  
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The District shall establish standards for all foods and beverages 

provided, but not sold, to students during the school day. These 

standards shall be addressed in the District’s wellness plan. 

The District shall implement, in accordance with law, a coordinated 

school health program with a nutrition education component. [See 

EHAA] The District’s nutrition promotion activities shall encourage 

participation in the National School Lunch Program, the School 

Breakfast Program, and any other supplemental food and nutrition 

programs offered by the District.  

The District establishes the following goals for nutrition promotion: 

1. The District’s food service staff, teachers, and other District 

personnel shall consistently promote healthy nutrition messages in 

cafeterias, classrooms, and other appropriate settings.  

2. The District shall share educational nutrition information with 

families and the general public to promote healthy nutrition 

choices and positively influence the health of students.  

3. The District shall ensure that food and beverage advertise-

ments accessible to students outside of school hours on Dis-

trict property contain only products that meet the federal 

guidelines for competitive foods. 

The District establishes the following goals for nutrition education: 

1. The District shall deliver nutrition education that fosters the 

adoption and maintenance of healthy eating behaviors.  

2. The District shall make nutrition education a District-wide pri-

ority and shall integrate nutrition education into other areas of 

the curriculum, as appropriate.  

3. The District shall provide professional development so that 

teachers and other staff responsible for the nutrition education 

program are adequately prepared to effectively deliver the 

program.  

The District shall implement, in accordance with law, a coordinated 

health program with physical education and physical activity com-

ponents and shall offer at least the required amount of physical ac-

tivity for all grades. [See BDF, EHAA, EHAB, and EHAC]  

The District establishes the following goals for physical activity: 

1. The District shall provide an environment that fosters safe, 

enjoyable, and developmentally appropriate fitness activities for all 

students, including those who are not participating in physical edu-

cation classes or competitive sports.  
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2. The District shall provide appropriate staff development and 

encourage teachers to integrate physical activity into the aca-

demic curriculum where appropriate.  

3. The District shall make appropriate before-school and after-

school physical activity programs available and shall encour-

age students to participate.  

4. The District shall make appropriate training and other activi-

ties available to District employees in order to promote enjoy-

able, lifelong physical activity for District employees and stu-

dents.  

5. The District shall encourage parents to support their children’s 

participation, to be active role models, and to include physical 

activity in family events.  

The District establishes the following goals to create an environ-

ment conducive to healthful eating and physical activity and to pro-

mote and express a consistent wellness message through other 

school-based activities: 

1. The District shall allow sufficient time for students to eat 

meals in cafeteria facilities that are clean, safe, and comfortable.  

2. The District shall promote wellness for students and their fam-

ilies at suitable District and campus activities.  

3. The District shall promote employee wellness activities and 

involvement at suitable District and campus activities.  

The Ddistrict nurse shall oversee the implementation of this policy 

and the development and implementation of the wellness plan and 

appropriate administrative procedures.  

The District shall comply with federal requirements for evaluating 

this policy and the wellness plan.  

The District shall annually inform and update the public about the 

content and implementation of the wellness policy, including post-

ing on its website copies of the wellness policy, the wellness plan, 

and the required implementation assessment.  

The District shall retain all the required records associated with the 

wellness policy, in accordance with law and the District’s records 

management program. [See CPC and FFA(LEGAL)]  
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PROPOSED REVISIONS 

No employee shall give any student prescription medication, non-

prescription medication, herbal substances, anabolic steroids, or 

dietary supplements of any type, except as authorized by this or 

other District policy. 

The Superintendent shall designate the employees who are au-

thorized to administer medication that has been provided by a stu-

dent’s parent. An authorized employee is permitted to administer 

the following medication in accordance with administrative regula-

tions: 

1. Prescription medication in accordance with legal require-

ments.  

2. Nonprescription medication in accordance with legal require-

ments. 

3. Herbal substances or dietary supplements provided by the 

parent and only if required by the individualized education 

program or Section 504 plan for a student with disabilities. 

Except as required by law and provided by this policy, the District 

shall not purchase medication to administer to a student. 

The District shall purchase nonprescription medication that may be 

used to prevent or treat illness or injury in the District’s athletic pro-

gram. Only a licensed athletic trainer or a physician licensed to 

practice medicine in the state of Texas may administer this medica-

tion and may do so only if:  

1. The District has prior written consent for medication to be ad-

ministered [see Medical Treatment, below]; and 

2. The administration of a medication by an athletic trainer is in 

accordance with a standing order or procedures approved by 

a physician licensed to practice medicine in the state of 

Texas. 

This provision shall be applicable to every campuseach campus 

that serves students in grades 6-12. 

The District authorizes school personnel who have been ade-

quately trained to administer an opioid antagonist in accordance 

with law and this policy. Administration of an opioid antagonist shall 

only be permitted when an authorized and trained individual rea-

sonably believes a person is experiencing an opioid-related over-

dose. 
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Each applicable campus shall have at least one individual who is 

authorized and trained to administer an opioid antagonist present 

during regular school hours.  

Each applicable campus shall have at least two unused, unexpired 

opioid antagonist doses available.  

All opioid antagonists shall be stored in a secure location and shall 

be easily accessible by individuals who are authorized and trained 

to administer an opioid antagonist. 

The Superintendent shall develop administrative regulations ad-

dressing acquisition, maintenance, expiration, and disposal of opi-

oid antagonists in the District, as well as reporting, employee train-

ing, and emergency notification requirements.  

Except as permitted by law, an employee shall not: 

1. Recommend to a student or a parent that the student use a 

psychotropic drug; 

2. Suggest a particular diagnosis; or 

3. Exclude the student from a class or a school-related activity 

because of the parent’s refusal to consent to psychiatric eval-

uation or examination or treatment of the student. 

A student’s parent, legal guardian, or other person having lawful 

control shall annually complete and sign a form that provides emer-

gency information and addresses authorization regarding medical 

treatment. A student who has reached age 18 shall be permitted to 

complete this form.  

The District shall seek appropriate emergency care for a student as 

required or deemed necessary. 
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PROPOSED REVISIONS 

The Superintendent shall develop and maintain a comprehensive 

system of student records and reports dealing with all facets of the 

school program operation and shall ensure through reasonable 

procedures that records are accessed by authorized persons only, 

as allowed by this policy. These data and records shall be stored in 

a safe and secure manner and shall be conveniently retrievable for 

use by authorized school officials.  

A cumulative record shall be maintained for each student from en-

trance into District schools until withdrawal or graduation from the 

District. 

This record shall move with the student from school to school and 

be maintained at the school where currently enrolled until gradua-

tion or withdrawal. Records for nonenrolled students shall be re-

tained for the period of time required by law. No permanent records 

may be destroyed without explicit permission from the Superinten-

dent. [See CPC] 

The principal is custodian of all records for currently enrolled stu-

dents. The Superintendent principal is the custodian of records for 

students who have withdrawn or graduated. The student handbook 

made available to all students and parents shall contain a listing of 

the addresses of District schools, as well as the Superintendent’s 

business address. 

The record custodian shall be responsible for the education rec-

ords of the District. These records may include: 

1. Admissions data, personal and family data, including certifica-

tion of date of birth. 

2. Standardized test data, including intelligence, aptitude, inter-

est, personality, and social adjustment ratings. 

3. All achievement records, as determined by tests, recorded 

grades, and teacher evaluations. 

4. All documentation regarding a student’s testing history and 

any accelerated instruction he or she has received, including 

any accelerated education plan developed for the student. 

5. Health services record, including: 

a. The results of any tuberculin tests required by the Dis-

trict. 

b. The findings of screening or health appraisal programs 

the District conducts or provides. [See FFAA] 
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c. Immunization records. [See FFAB] 

6. Attendance records. 

7. Student questionnaires. 

8. Records of teacher, school counselor, or administrative con-

ferences with the student or pertaining to the student. 

9. Verified reports of serious or recurrent behavior patterns. 

10. Copies of correspondence with parents and others concerned 

with the student. 

11. Records transferred from other districts in which the student 

was enrolled. 

12. Records pertaining to participation in extracurricular activities. 

13. Information relating to student participation in special pro-

grams. 

14. Records of fees assessed and paid. 

15. Records pertaining to student and parent complaints. 

16. Other records that may contribute to an understanding of the 

student. 

The District shall make a student’s records available to the stu-

dent’s parents, as permitted by law. The records custodian or de-

signee shall use reasonable procedures to verify the requester’s 

identity before disclosing student records containing personally 

identifiable information. 

Records may be reviewed in person during regular school hours 

without charge upon written request to the records custodian. For 

in-person viewing, the records custodian or designee shall be 

available to explain the record and to answer questions. The confi-

dential nature of the student’s records shall be maintained at all 

times, and records to be viewed shall be restricted to use only in 

the Superintendent’s, principal’s, or school counselor’s office, or 

other restricted area designated by the records custodian. The 

original copy of the record or any document contained in the cumu-

lative record shall not be removed from the school. 

Copies of records are available at a per copy cost, payable in ad-

vance. Copies of records must be requested in writing. Parents 

may be denied copies of records if they fail to follow proper proce-

dures or pay the copying charge. If the student qualifies for free or 

Access by Parents 
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reduced-price lunches and the parents are unable to view the rec-

ords during regular school hours, upon written request of a parent, 

one copy of the record shall be provided at no charge. 

A parent may continue to have access to his or her child’s records 

under specific circumstances after the student has attained 18 

years of age or is attending an institution of postsecondary educa-

tion. [See FL(LEGAL)]  

A school official shall be allowed access to student records if he or 

she has a legitimate educational interest in the records.  

For the purposes of this policy, “school officials” shall include: 

1. An employee, Board member, or agent of the District, includ-

ing an attorney, a consultant, a contractor, a volunteer, a 

school resource officer, and any outside service provider used 

by the District to perform institutional services.  

2. An employee of a cooperative of which the District is a mem-

ber or of a facility with which the District contracts for place-

ment of students with disabilities. 

3. A contractor retained by a cooperative of which the District is 

a member or by a facility with which the District contracts for 

placement of students with disabilities. 

4. A parent or student serving on an official committee, such as 

a disciplinary or grievance committee, or assisting another 

school official in performing his or her tasks. 

5. A person appointed to serve on a team to support the Dis-

trict’s safe and supportive school program. 

All contractors provided with student records shall follow the same 

rules as employees concerning privacy of the records and shall re-

turn the records upon completion of the assignment. 

A school official has a “legitimate educational interest” in a stu-

dent’s records when he or she is: 

1. Working with the student;  

2. Considering disciplinary or academic actions, the student’s 

case, or an individualized education program for a student 

with disabilities;  

3. Compiling statistical data;  

4. Reviewing an education record to fulfill the official’s profes-

sional responsibility; or  
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5. Investigating or evaluating programs. 

The District may request transcripts from previously attended 

schools for students transferring into District schools; however, the 

ultimate responsibility for obtaining transcripts from sending 

schools rests with the parent or student, if 18 or older. 

For purposes of a student’s enrollment or transfer, the District shall 

promptly forward in accordance with the timeline provided in law 

education records upon request to officials of other schools or 

school systems in which the student intends to enroll or enrolls. 

[See FD(LEGAL), Required Documentation] The District may re-

turn an education record to the school identified as the source of 

the record. 

The director of special education shall be responsible for ensuring 

the confidentiality of any personally identifiable information in rec-

ords of students in special education. 

A current listing of names and positions of persons who have ac-

cess to records of students in special education is maintained at 

the special education office. 

Within 15 District business days of the record custodian’s receipt of 

a request to amend records, the District shall notify the parents in 

writing of its decision on the request and, if the request is denied, 

of their right to a hearing. If a hearing is requested, it shall be held 

within 10 District business days after the request is received. 

Parents shall be notified in advance of the date, time, and place of 

the hearing. An administrator who is not responsible for the con-

tested records and who does not have a direct interest in the out-

come of the hearing shall conduct the hearing. The parents shall 

be given a full and fair opportunity to present evidence and, at their 

own expense, may be assisted or represented at the hearing. 

The parents shall be notified of the decision in writing within 10 

District business days of the hearing. The decision shall be based 

solely on the evidence presented at the hearing and shall include a 

summary of the evidence and reasons for the decision. If the deci-

sion is to deny the request, the parents shall be informed that they 

have 30 District business days within which to exercise their right 

to place in the record a statement commenting on the contested in-

formation and/or stating any reason for disagreeing with the Dis-

trict’s decision. 

Directory information for District students has been classified into 

two separate categories: 

1. Items for use only for school-sponsored purposes; and 
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2. Items for all other purposes. 

For the following school-sponsored purposes — all District 

publications and announcements — directory information shall in-

clude student name; address; telephone listing; electronic mail 

address; photograph; date and place of birth; major field of study; 

degrees, honors, and awards received; dates of attendance; grade 

level; most recent educational institution attended; participation in 

officially recognized activities and sports; and weight and height of 

members of athletic teams. 

For all other purposes, directory information shall include student 

name and address. 
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PROPOSED REVISIONS 

The District’s grade evaluation period is defined as the six-week 

grade reporting period. 

The District shall make no distinction between absences for UIL ac-

tivities and absences for other extracurricular activities approved 

by the Board.  

A student shall be allowed in a school year a maximum of ten10 

extracurricular absences not related to post-district competition; 

however, the District shall not limit the number of absences for 

post-district, state, or other competition a student shall be allowed 

unlimited absences for participation in post-district, state, or na-

tional competition. 

[For eligibility of private school students, including homeschool stu-

dents, to participate in extracurricular activities, see FD(LOCAL).]  

School-sponsored student groups may use District facilities with 

prior approval of the appropriate administrator. Other student 

groups may use District facilities in accordance with policy FNAB. 
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PROPOSED REVISIONS 

In accordance with the resolution adopted by the Board, each 

school day each campus shall provide an opportunity for students 

to participate in a period of prayer and reading of the Bible or other 

religious text.  

The Superintendent shall designate the appropriate location and 

time for the period of prayer and reading of the Bible or other reli-

gious text in accordance with law. The period designated for prayer 

and reading of the Bible or other religious text shall not be substi-

tuted for instructional time. 

No prayer or reading of the Bible or other religious text shall occur 

over a District facility’s public address system.  

A student who wishes to participate in the period of prayer and 

reading of the Bible or other religious text must submit a consent 

form signed by their parent or guardian that includes: 

1. An acknowledgement that the student has a choice whether 

to participate in the period of prayer and reading of the Bible 

or other religious text; 

2. A statement that the parent or guardian has no objection to 

the student’s participation in or hearing of the prayers or read-

ings offered during the period; and 

3. An express waiver of the student’s and parent’s or guardian’s 

right to bring a claim under state or federal law arising out of 

the adoption of this policy, including a claim under the First 

Amendment, Establishment Clause in the United States Con-

stitution or a related federal law, releasing the District and Dis-

trict employees from liability for those claims brought in state 

or federal court. 

If the parent or guardian has not submitted a consent form or has 

revoked a previous consent form, no prayer or reading of the Bible 

or other religious text shall take place in that student’s physical 

presence, within the hearing of that student, or in another manner 

that would constitute an injury in fact within the meaning of the 

United States or Texas Constitution. 

The District shall treat a student's voluntary expression of a reli-

gious viewpoint, if any, on an otherwise permissible subject in the 

same manner the District treats a student's voluntary expression of 

a secular or other viewpoint on an otherwise permissible subject 

and shall not discriminate against the student based on a religious 

viewpoint expressed by the student on an otherwise permissible 

subject. 
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The District hereby creates a limited public forum for student 

speakers at all school events at which a student is to publicly 

speak. For each speaker, the District shall set a maximum time 

limit reasonable and appropriate to the occasion. 

For purposes of this policy, a “school event” is a school-sponsored 

event or activity that does not constitute part of the required in-

struction for a segment of the school’s curriculum, regardless of 

whether the event takes place during or after the school day. 

For purposes of this policy, “to publicly speak” means to address 

an audience at a school event using the student’s own words. A 

student is not using his or her own words when the student is read-

ing or performing from an approved script, is delivering a message 

that has been approved in advance or otherwise supervised by 

school officials, or is making brief introductions or announcements. 

Student speakers shall be given a limited public forum to introduce 

events approved by the campus principal. 

The forum shall be limited in the manner provided by this section 

on nongraduation events. 

Students are eligible to use the limited public forum if they volun-

teer and are not in a disciplinary placement at the time of the 

speaking event. Eligible students who wish to volunteer shall sub-

mit their names to the campus principal during the first full week of 

instruction each semester. Students are not eligible to volunteer if 

they are in a disciplinary placement during any part of the first full 

week of instruction. If there are no student volunteers, the District 

shall seek volunteers again at the beginning of the next semester. 

Each selected student shall be matched chronologically to the sin-

gle event for which the student shall give the introduction. The list 

of student speakers shall be chronologically repeated as needed, 

in the same order. If no students volunteer or if the selected 

speaker declines or becomes ineligible, no student introduction will 

be made at the event. 

The District shall repeat the selection process at the beginning of 

each semester. 

The subject of the student introductions shall relate to the purpose 

of introducing the designated event. The student must stay on the 

subject. The student may not engage in speech that: 

• Is obscene, vulgar, offensively lewd, or indecent; 
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• Creates reasonable cause to believe that the speech would 

result in material and substantial interference with school ac-

tivities or the rights of others; 

• Promotes illegal drug use; 

• Violates the intellectual property rights, privacy rights, or other 

rights of another person; 

• Contains defamatory statements about public figures or oth-

ers; or 

• Advocates imminent lawless action and is likely to incite or 

produce such action. 

The District shall treat a student’s voluntary expression of a reli-

gious viewpoint, if any, on an otherwise permissible subject in the 

same manner the District treats a student's voluntary expression of 

a secular or other viewpoint on an otherwise permissible subject  

and shall not discriminate against the student based on a religious 

viewpoint expressed by the student on an otherwise permissible 

subject. 

For as long as there is a need to dispel confusion over the fact that 

the District does not sponsor the student's speech, at each event in 

which a student shall deliver an introduction, a disclaimer shall be 

stated in written or oral form, or both, such as, "The student giving 

the introduction for this event is a volunteering student selected on 

neutral criteria to introduce the event. The content of the introduc-

tion is the private expression of the student and does not reflect the 

endorsement, sponsorship, position, or expression of the District." 

Certain students who have attained special positions of honor in 

the school have traditionally addressed school audiences from time 

to time as a tangential component of their achieved positions of 

honor, such as the captains of various sports teams, student coun-

cil officers, class officers, homecoming kings and queens, prom 

kings and queens, and the like, and have attained their positions 

based on neutral criteria. Nothing in this policy eliminates the con-

tinuation of the practice of having these students, regardless of 

grade level, address school audiences in the normal course of their 

respective positions. The District shall create a limited public forum 

for the speakers and shall treat a student's voluntary expression of 

a religious viewpoint, if any, on an otherwise permissible subject in 

the same manner the District treats a student's voluntary expres-

sion of a secular or other viewpoint on an otherwise permissible 

subject and shall not discriminate against a student based on a re-

ligious viewpoint expressed by the student on an otherwise permis-

sible subject. 
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The District hereby creates a limited public forum consisting of an 

opportunity for a student to speak to begin graduation ceremonies 

and another student to speak to end graduation ceremonies. For 

each speaker, the District shall set a maximum time limit reasona-

ble and appropriate to the occasion. 

The forum shall be limited in the manner provided by this section 

on student speakers at graduation. 

Only students who are graduating shall be eligible to use the lim-

ited public forum. A student who shall otherwise have a speaking 

role in the graduation ceremonies is ineligible to give the opening 

and closing remarks. Students who are eligible shall be notified 

and given an opportunity to volunteer. Students are not eligible to 

volunteer if they were in a disciplinary placement during any part of 

the spring semester. 

The topic of the opening and closing remarks shall be related to 

the purpose of the graduation ceremony and to the purpose of 

marking the opening and closing of the event; honoring the occa-

sion, the participants, and those in attendance; bringing the audi-

ence to order; and focusing the audience on the purpose of the 

event. 

In addition to the students giving the opening and closing remarks, 

the valedictorian and salutatorian may have speaking roles at grad-

uation ceremonies. For each speaker, the District shall set a maxi-

mum time limit reasonable and appropriate to the occasion and to 

the position held by the speaker. For this purpose, the District cre-

ates a limited public forum for these students to deliver the ad-

dresses. The subject of the addresses shall be related to the pur-

pose of the graduation ceremony, marking and honoring the 

occasion, honoring the participants and those in attendance, and 

the student's perspective on purpose, achievement, life, school, 

graduation, and looking forward to the future. 

The student shall stay on the subject, and the student shall not en-

gage in speech that: 

• Is obscene, vulgar, offensively lewd, or indecent; 

• Creates reasonable cause to believe that the speech would 

result in material and substantial interference with school ac-

tivities or the rights of others; 

• Promotes illegal drug use; 

• Violates the intellectual property rights, privacy rights, or other 

rights of another person; 
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• Contains defamatory statements about public figures or oth-

ers; or 

• Advocates imminent lawless action and is likely to incite or 

produce such action.  

The District shall treat a student's voluntary expression of a reli-

gious viewpoint, if any, on an otherwise permissible subject in the 

same manner the District treats a student's voluntary expression of 

a secular or other viewpoint on an otherwise permissible subject 

and shall not discriminate against the student based on a religious 

viewpoint expressed by the student on an otherwise permissible 

subject. 

A written disclaimer shall be printed in the graduation program that 

states, "The students who shall be speaking at the graduation cer-

emony were selected based on neutral criteria to deliver messages 

of the students' own choices. The content of each student speak-

er's message is the private expression of the individual student and 

does not reflect the endorsement, sponsorship, position, or expres-

sion of the District." 

A student may express his or her beliefs about religion in home-

work, artwork, and other written and oral assignments free from 

discrimination based on the religious content of the student’s sub-

mission. Homework and classroom work shall be judged by ordi-

nary academic standards of substance and relevance and against 

other legitimate pedagogical concerns identified by the school. A 

student shall not be penalized or rewarded because of religious 

content. If a teacher's assignment involves writing a poem, the 

work of a student who submits a poem in the form of a prayer (for 

example, a psalm) should be judged on the basis of academic 

standards, including literary quality, and not penalized or rewarded 

because of its religious content. 

Students may organize prayer groups, religious clubs, "see you at 

the pole" gatherings, and other religious gatherings before, during, 

and after school to the same extent that students are permitted to 

organize other noncurricular student activities and groups. [See 

FNAB]  Religious groups shall be given the same access to school 

facilities for assembling as is given to other noncurricular groups, 

without discrimination based on the religious content of the group's 

expression. If student groups that meet for nonreligious activities 

are permitted to advertise or announce the groups' meetings, for 

example, by advertising in a student newspaper, putting up post-

ers, making announcements on a student activities bulletin board 

or public address system, or handing out leaflets, school authori-

ties shall not discriminate against groups that meet for prayer or 
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other religious speech. School authorities may disclaim sponsor-

ship of noncurricular groups and events, provided the disclaimer is 

administered in a manner that does not favor or disfavor groups 

that meet to engage in prayer or other religious speech. 
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PROPOSED REVISIONS 

For purposes of the Equal Access Act, the District has established 

a limited open forum for secondary school students enrolled in the 

District. Each District secondary school campus shall offer an op-

portunity for noncurriculum-related student groups to meet on 

school premises during noninstructional time. 

The District has not established a limited public forum for elemen-

tary school students to meet as noncurriculum-related student 

groups on school premises during noninstructional time. [See GKD 

for community access] 

Noncurriculum-related student groups shall not be sponsored by 

the District and shall in no way imply to students or to the public 

that they are school-sponsored. All letterheads, flyers, posters, or 

other communications that identify the group shall contain a dis-

claimer of such sponsorship. 

District personnel shall not promote, lead, or participate in the 

meetings of noncurriculum-related student groups. 

[For student activities sponsored by the District and having subject 

matter and purposes directly related to the school’s curriculum, see 

FM] 

To receive permission to meet on school premises during nonin-

structional time, interested students shall file a written request with 

the Superintendent and the principal on a form provided by the Dis-

trict. 

The students making the request shall indicate that they have read 

and understand the policies and rules governing nonsponsored, 

noncurriculum-related student groups and that the group will abide 

by those rules. 

The Superintendent and the principal shall approve or reject the re-

quest within seven school days, subject to the availability of suita-

ble meeting space and without regard to the religious, political, 

philosophical, or other content of the speech likely to be associated 

with the group’s meetings. 

Approval to meet as a nonsponsored, noncurriculum-related group 

shall be granted for one school year at a time, subject to the provi-

sions of this policy. 

The principal shall designate noninstructional time for meetings of 

nonsponsored, noncurriculum-related student groups and shall as-

sign each approved group an appropriate location and time. 
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The principal shall assign a District employee to attend and monitor 

each student group meeting. Monitors shall be present at meetings 

and activities in a nonparticipatory capacity to maintain order and 

protect school property. 

No employee shall be required to monitor meetings at which the 

content of the speech would be objectionable to the employee. 

All nonsponsored, noncurriculum-related student groups shall be 

given access on the same basis for making announcements and 

publicizing their meetings and activities, in accordance with guide-

lines developed by the principal Superintendent. 

[For distribution of nonschool materials, see FNAA] 

Failure of a student group to comply with applicable rules may re-

sult in loss of the right to meet on school premises. 

In addition, students who violate applicable rules are subject to dis-

ciplinary action in accordance with the Student Code of Conduct. 

Decisions made by the administration in accordance with this pol-

icy may be appealed in accordance with FNG(LOCAL). 
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PROPOSED REVISIONS 

Note: For searches of personal telecommunicationscommuni-

cation devices or other personal electronic devices, see 

FNF. 

A student shall not use a personal communication device on school 

property during the school day. While on school property, the stu-

dent shall store any personal communication device in accordance 

with administrative regulations. 

A student who violates this policy or any regulations shall be sub-

ject to discipline in accordance with the Board-adopted Student 

Code of Conduct. 

An authorized District employee mayshall confiscate a student’s 

personal telecommunicationscommunication device, including a 

mobile telephone, that is used in violation of this policy or any ap-

plicable campus rulesregulations. 

A confiscated personal telecommunications device shall be re-

leased for If a fee determined by the Board. In accordance with the 

student handbook, the student or personal communication device 

is not retrieved, the student’s parent may retrieve the device after 

paying the fee. 

The District shall not dispose of the personal telecommunications 

device. Devices that are not retrieved shall be stored according to 

administrative regulationsdevice after providing the notice required 

by law. 

Guidelines regarding other personal electronic devices shall be ad-

dressed in the student handbook. 

A student shall obtain prior approval before using personal tele-

communications or other personal electronic devices for on-cam-

pus instructional purposes. The student shall also acknowledge re-

ceipt and understanding of applicable regulations and shall sign 

the appropriate user agreements. [See CQ] 

A student shall be authorized to use a personal communication de-

vice on school property during the school day only under the fol-

lowing circumstances: 

1. The student’s use is necessary for implementation of the stu-

dent’s individualized education program, a 504 plan, or a simi-

lar program or plan;  
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2. The student’s use is required due to a documented need 

based on a directive from a qualified physician; or 

3. The student’s use is necessary to comply with a health or 

safety requirement imposed by law or as part of the District or 

campus safety protocols. 

The Superintendent shall develop regulations to implement this 

policy. 

Annually, the Superintendent shall report to the Board on the imple-

mentation and compliance of this policy. 
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PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District’s innovation plan. [See AF(LOCAL)] 

In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Student or parent complaints shall be filed in accordance with this 

policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 

FNG after the relevant complaint process has been followed: 

1. Complaints alleging discrimination or harassment based on 

race, color, religion, sex, gender, national origin, age, or disa-

bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 

accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully-

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac-

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 

EHBB. 

8. Complaints within the scope of Section 504, including com-

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, shall be submitted in 

accordance with FB and the procedural safeguards hand-

book. 

9. Complaints within the scope of the Individuals with Disabilities 

Education Act, including complaints concerning identification, 

evaluation, educational placement, or discipline of a student 

with a disability, shall be submitted in accordance with 

EHBAE, FOF, and the procedural safeguards handbook pro-

vided to parents of all students referred to special education. 
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10. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

11. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with the CKE series. 

12. Complaints concerning intradistrict transfers or campus as-

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord-

ance with FDC. 

14. Complaints concerning disputes regarding a student’s eligibil-

ity for free or reduced-priced meal programs shall be submit-

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The District shall inform students and parents of this policy through 

appropriate District publications. 

The Board encourages students and parents to discuss their con-

cerns with the appropriate teacher, principal, or other campus ad-

ministrator who has the authority to address the concerns. Con-

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be-

low by timely filing a written complaint form. 

Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con-

cerns. A student or parent whose concerns are resolved may with-

draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 
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Neither the Board nor any District employee shall unlawfully retali-

ate against any student or parent for bringing a concern or com-

plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con-

ference and issue a decision in the student’s or parent’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica-

tion to the student’s or parent’s email address of record, or sent by 

U.S. Mail to the student’s or parent’s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline.  

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.”  

“Representative” shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ-

ten notice to the District at any level of this process. If the student 

or parent designates a representative with fewer than three days’ 

notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District’s counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 
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events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the student or parent, 

at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing within ten 10  

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 

with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 
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form was received and immediately forward the complaint form to 

the appropriate administrator.  

The appropriate administrator shall investigate as necessary and 

schedule a conference with the student or parent within ten 10  

days after receipt of the written complaint. The administrator may 

set reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within ten 10 days follow-

ing the conference. The written response shall set forth the basis of 

the decision. In reaching a decision, the administrator may con-

sider information provided at the Level One conference and any 

other relevant documents or information the administrator believes 

will help resolve the complaint.  

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent or designee to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten 10 days of the date of the written Level One 

response or, if no response was received, within ten 10 days of the 

Level One response deadline.  

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 

copy of the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 

Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten 10 days after the appeal notice is filed. The conference 

shall be limited to the issues and documents considered at Level 

One. At the conference, the student or parent may provide infor-

mation concerning any documents or information relied upon by 

the administration for the Level One decision. The Superintendent 

or designee may set reasonable time limits for the conference. 

Level Two 
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The Superintendent or designee shall provide the student or parent 

a written response within ten 10 days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten 10 days of the date of the written Level Two 

response or, if no response was received, within ten 10 days of the 

Level Two response deadline. 

The Superintendent or designee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com-

plaint will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 

hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

Level Three 
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The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par-

ent and administration to each make a presentation and provide re-

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 

provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

presentation. The Level Three presentation, including the presenta-

tion by the student or parent or the student’s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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PROPOSED REVISIONS 

The District’s rules of discipline are maintained in the Board-

adopted Student Code of Conduct and are established to support 

an environment conducive to teaching and learning. 

Rules of conduct and discipline shall not have the effect of discrimi-

nating on the basis of gender, race, color, disability, religion, ethnic-

ity, or national origin. 

At the beginning of the school year and throughout the school year 

as necessary, the Student Code of Conduct shall be: 

1. Posted and prominently displayed at each campus or made 

available for review in the principal’s office, as required by 

law; and 

2. Made available on the District’s website and/or as a hard copy 

to students, parents, teachers, administrators, and others on 

request. 

Revisions to the Student Code of Conduct approved by the Board 

during the year shall be made available promptly to students and 

parents, teachers, administrators, and others. 

With the approval of the principal and Superintendent, sponsors 

and coaches of extracurricular activities may develop and enforce 

standards of behavior that are higher than the District-developed 

Student Code of Conduct and may condition membership or partic-

ipation in the activity on adherence to those standards. Extracurric-

ular standards of behavior may take into consideration conduct that 

occurs at any time, on or off school property.  

A student shall be informed of any extracurricular behavior stand-

ards at the beginning of each school year or when the student first 

begins participation in the activity. A student and his or her parent 

shall sign and return to the sponsor or coach a statement that they 

have read the extracurricular behavior standards and consent to 

them as a condition of participation in the activity. 

Standards of behavior for an extracurricular activity are independ-

ent of the Student Code of Conduct. Violations of these standards 

of behavior that are also violations of the Student Code of Conduct 

may result in independent disciplinary actions. 

A student may be removed from participation in extracurricular ac-

tivities or may be excluded from school honors for violation of ex-

tracurricular standards of behavior for an activity or for violation of 

the Student Code of Conduct. 
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Throughout the Student Code of Conduct and discipline policies, 

the term “parent” includes a parent, legal guardian, or other person 

having lawful control of the child. 

A District employee shall adhere to the following general guidelines 

when imposing discipline:  

1. A student shall be disciplined when necessary to improve the 

student’s behavior, to maintain order, or to protect other stu-

dents, school employees, or property. 

2. A student shall be treated fairly and equitably. Discipline shall 

be based on an assessment of the circumstances of each 

case. Factors to consider shall include: 

a. The seriousness of the offense; 

b. The student’s age; 

c. The frequency of misconduct; 

d. The student’s attitude; 

e. The potential effect of the misconduct on the school en-

vironment; 

f. Requirements of Chapter 37 of the Education Code; and 

g. The Student Code of Conduct adopted by the Board. 

3. Before a student under 18 is assigned to detention outside 

regular school hours, notice shall be given to the student’s 

parent to inform him or her of the reason for the detention and 

permit arrangements for necessary transportation. 

The Board prohibits the use of corporal punishment in the District. 

Students shall not be spanked, paddled, or subjected to other 

physical force as a means of discipline for violations of the Student 

Code of Conduct. 

Corporal punishment may be used as a discipline management 

technique in accordance with this policy and the Student Code of 

Conduct only if the student’s parent has submitted to the principal a 

signed statement for the current school year allowing the use of 

corporal punishment with his or her child. The parent may rescind 

this permission to use corporal punishment at any time during the 

school year by submitting a signed statement to the principal. 

Corporal punishment shall not be administered to a student whose 

parent has submitted to the principal a signed statement for the 

current school year prohibiting the use of corporal punishment with 

“Parent” Defined 
 
 

General Discipline 
Guidelines 

Corporal 
Punishment 



Hitchcock ISD  
084908  
  
STUDENT DISCIPLINE FO 
 (LOCAL) 

 

  3 of 4 
  
FO(LOCAL)-X to B1  

 

his or her child. The parent may reinstate permission to use cor-

poral punishment at any time during the school year by submitting 

a signed statement to the principal. 

Corporal punishment shall be limited to spanking or paddling the 

student and shall be administered in accordance with the following 

guidelines:  

1. The student shall be told the reason corporal punishment is 

being administered. 

2. Corporal punishment shall be administered only by the princi-

pal or designee. 

3. Corporal punishment shall be administered only by an em-

ployee who is the same sex as the student. 

4. The instrument to be used in administering corporal punish-

ment shall be approved by the principal. 

5. Corporal punishment shall be administered in the presence of 

one other District professional employee and in a designated 

place out of view of other students. 

The disciplinary record reflecting the use of corporal punishment 

shall include any related disciplinary actions, the corporal punish-

ment administered, the name of the person administering the pun-

ishment, the name of the witness present, and the date and time of 

punishment. 

Note: A District employee may restrain a student with a disabil-

ity who receives special education services only in ac-

cordance with law. [See FOF(LEGAL)] 

Within the scope of an employee’s duties, a District employee may 

physically restrain a student if the employee reasonably believes 

restraint is necessary in order to: 

1. Protect a person, including the person using physical re-

straint, from physical injury. 

2. Obtain possession of a weapon or other dangerous object. 

3. Protect property from serious damage. 

4. Remove a student refusing a lawful command of a school em-

ployee from a specific location, including a classroom or other 

school property, in order to restore order or to impose discipli-

nary measures. 

Guidelines 
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Video and audio recording equipment may be used for safety pur-

poses to monitor student behavior on District property. 

When video and audio recording equipment is in use, the District 

shall post signs notifying students and parents about the District’s 

use of video and audio recording equipment. Students shall not be 

notified when the equipment is turned on. 

The principal shall review recordings as needed, and evidence of 

student misconduct shall be documented. A student found to be in 

violation of the District’s Student Code of Conduct shall be subject 

to appropriate discipline. 

Recordings shall remain in the custody of the campus principal and 

shall be maintained as required by law. A parent or student who 

wishes to view a recording in response to disciplinary action taken 

against the student may request such access under the proce-

dures set out by law. [See FL(LEGAL)] 
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Each District parent/booster organization shall furnish the business 

manager with the following information annually and shall update 

the information whenever there is a change: 

1. Bylaws and operational guidelines of the parent/booster or-

ganization.  

2. A current list of officers. 

3. Financial goals, including anticipated income and expenses. 

All fundraising projects shall be submitted to the school princi-

pal by October 1 for approval. 

4. An annual report of all activities including an audit of all funds. 

This report shall be filed with the business manager annually 

by September 1. The annual report, including check numbers, 

dates, payee, and amounts, shall address an audit period 

covering July through June, with the audit to be completed by 

August 31. An audit shall have been completed prior to ac-

ceptance of financial data by new officers. The Board may or-

der an audit of all funds at any time the Board determines that 

there is cause for the records of an organization to be re-

viewed. 

Parent/booster organizations shall function under the following 

guidelines: 

1. The Superintendent or principal shall have veto power over 

any official action of a parent/booster organization. 

2. Parent/booster organizations shall have no authority to direct 

any school employee in any of his or her duties and shall 

have no authority to guide, direct, or establish guidelines for 

any school or student activity. 

3. All meetings of parent/booster organizations shall be open to 

the public. 

4. All District residents shall be eligible for membership. Election 

of officers shall be conducted through a systematic process 

that allows any eligible person to be nominated. 

5. If any parent/booster organization ceases to operate, chooses 

to withdraw from association with the District, or fails to be re-

approved by the Board, all funds and property of the organi-

zation shall become property of the District. 

6. Parent/booster organizations shall abide by the District ad-

ministrative regulations and UIL guidelines. A parent/booster 
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organization may suggest or recommend how a school or the 

District will spend a monetary donation from the par-

ent/booster organization, but the organization cannot require 

the Superintendent or principal to spend the money for the 

recommended purpose.  

The Board may cease to recognize and cease to affiliate with any 

parent/booster organization that, in the opinion of the Board, does 

not adhere to applicable policies and administrative regulations. 
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PROPOSED POLICY 

Note: This local policy has been revised in accordance with the 

District’s innovation plan. [See AF(LOCAL)] 

In this policy, the terms “complaint” and “grievance” shall have the 

same meaning. 

Complaints by members of the public shall be filed in accordance 

with this policy, except as required by the policies listed below. 

Some of these policies require appeals to be submitted in accord-

ance with GF after the relevant complaint process: 

1. Complaints concerning instructional resources shall be sub-

mitted in accordance with the EF series. 

2. Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 

with the CKE series. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord-

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per-

son within 90 calendar days of filing the initial complaint, unless the 

complaint is resolved before the Board considers it. [See GKA(LE-

GAL)] 

The Board encourages the public to discuss concerns with an ap-

propriate administrator who has the authority to address the con-

cerns. Concerns should be expressed as soon as possible to allow 

early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 

deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 

timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 

encouraged to seek informal resolution of their concerns. An indi-

vidual whose concerns are resolved may withdraw a formal com-

plaint at any time. 

The process described in this policy shall not be construed to cre-

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or “mini-trial” at any 

level. 
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Neither the Board nor any District employee shall unlawfully retali-

ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post-

marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer-

ences at a mutually agreeable time. If the individual fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-

cation to the individual from the appropriate administrator. Re-

sponses may be hand-delivered, sent by electronic communication 

to the individual’s email address of record, or sent by U.S. Mail to 

the individual’s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

“Days” shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 

designated by an individual to represent the individual in the com-

plaint process. 

The individual may designate a representative through written no-

tice to the District at any level of this process. If the individual des-

ignates a representative with fewer than three days’ notice to the 

District before a scheduled conference or hearing, the District may 

reschedule the conference or hearing to a later date, if desired, in 

order to include the District’s counsel. The District may be repre-

sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. An individual shall not file 

separate or serial complaints arising from any event or series of 

events that have been or could have been addressed in a previous 

complaint. 
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All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com-

plaint may be dismissed, on written notice to the individual, at any 

point during the complaint process. The individual may appeal the 

dismissal by seeking review in writing within ten  10 days from the 

date of the written dismissal notice, starting at the level at which 

the complaint was dismissed. Such appeal shall be limited to the 

issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-

tached to the complaint form. If the individual does not have copies 

of these documents, they may be presented at the Level One con-

ference. After the Level One conference, no new documents may 

be submitted by the individual unless the individual did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-

pect may be dismissed but may be refiled with all the required in-

formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

If the only administrator who has authority to remedy the al-

leged problem is the Superintendent or designee, the com-

plaint may begin at Level Two following the procedure, includ-

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 

receiving administrator must note the date and time the complaint 

form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the individual within ten  10 days after 

receipt of the written complaint. The administrator may set reason-

able time limits for the conference. 
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Absent extenuating circumstances, the administrator shall provide 

the individual a written response within ten  10 days following the 

conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in-

formation provided at the Level One conference and any other rel-

evant documents or information the administrator believes will help 

resolve the complaint. 

If the individual did not receive the relief requested at Level One or 

if the time for a response has expired, he or she may request a 

conference with the Superintendent or designee to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten  10 days of the date of the written Level One 

response or, if no response was received, within ten  10 days of 

the Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The individual may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-

ments. 

4. All other documents relied upon by the Level One administra-

tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 

within ten  10 days after the appeal notice is filed. The conference 

shall be limited to the issues and documents considered at Level 

One. At the conference, the individual may provide information 

concerning any documents or information relied upon by the ad-

ministration for the Level One decision. The Superintendent or de-

signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-

ten response within ten  10 days following the conference. The 

written response shall set forth the basis of the decision. In reach-

ing a decision, the Superintendent or designee may consider the 

Level One record, information provided at the Level Two confer-

ence, and any other relevant documents or information the Super-

intendent or designee believes will help resolve the complaint. 

Level Two 
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Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the individual did not receive the relief requested at Level Two or 

if the time for a response has expired, he or she may appeal the 

decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, within ten  10 days of the date of the written Level Two 

response or, if no response was received, within ten  10 days of 

the Level Two response deadline. 

The Superintendent or designee shall inform the individual of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 

of the Level Two appeal. The individual may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-

ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-

ered at Level Two, except that if at the Level Three hearing the ad-

ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the individual notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the individual and 

administration to each make a presentation and provide rebuttal 

and an opportunity for questioning by the Board. The Board shall 

hear the complaint and may request that the administration provide 

an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 

Level Three 
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presentation. The Level Three presentation, including the presenta-

tion by the individual or his or her representative, any presentation 

from the administration, and questions from the Board with re-

sponses, shall be recorded by audio recording, video/audio record-

ing, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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PROPOSED REVISIONS 

Prominent notices shall be posted at each campus requiring all vis-

itors to first report to the campus main office. This shall apply to 

parents, volunteers, social service workers, invited speakers, 

maintenance and repair persons not employed by the District, ven-

dors, representatives of the news media, former students, and any 

other visitors. Visits to individual classrooms during instructional 

time shall be permitted only with the principal’s and teacher’s ap-

proval, and such visits shall not be permitted if their duration or fre-

quency interferes with the delivery of instruction or disrupts the nor-

mal classroom environment. 

[See BBE(LOCAL) for visits to District facilities by Board mem-

bers.] 

The Superintendent and campus administrators shall develop and 

implement procedures regarding a campus visitor who is registered 

as a sex offender. These procedures shall address: 

1. Parental rights; 

2. Escort by District personnel; 

3. Access to common areas of the campus; 

4. Access to classrooms; 

5. Drop off and release of students; 

6. Eligibility to serve as volunteers; and 

7. Any other relevant issues. 

Registered Sex 
Offender on a School 
Campus 
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PROPOSED POLICY 

The District has established a limited open forum for nonschool 

use of District facilities in accordance with this policy.  

The District shall provide equal access to youth groups designated 

in federal law, including the Boy Scouts, as it provides to other 

nonschool users of District facilities. [See Patriotic Societies in 

GKD(LEGAL)] 

The District shall permit nonschool use of designated District facili-

ties for educational, recreational, civic, or social activities when 

these activities do not conflict with District use or with this policy. 

Approval shall not be granted for any purpose that would damage 

District property or to any group that has damaged District property. 

Note: See the following policies for other information regarding fa-

cilities use: 

• Use by employee professional organizations: DGA 

• Use of facilities for school-sponsored and school-related ac-

tivities: FM 

• Use by noncurriculum-related student groups: FNAB 

• Use by District-affiliated school-support organizations: GE 

The District shall permit nonprofit organizations to conduct fund-

raising events on District property when these activities do not con-

flict with District use or with this policy. 

The District shall permit individuals and for-profit organizations to 

use its facilities for financial gain when these activities do not con-

flict with District use or with this policy. 

Except to the extent that a District facility is used as an official poll-

ing place, District facilities shall not be available for use by individu-

als or groups for political advertising, campaign communications, 

or electioneering, as those terms are used in state law. 

Requests for nonschool use of District facilities shall be considered 

on a first-come, first-served basis. 

Academic and extracurricular activities sponsored by the District 

shall always have priority when any use is scheduled. [See FM] 

The Superintendent shall have authority to cancel a scheduled 

nonschool use if an unexpected conflict arises with a District activ-

ity. 

Scope of Use 

Nonprofit  
Fundraising 

For-Profit Use 

Campaign-Related 
Use 

Scheduling 
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The Superintendent is authorized to approve any nonschool use of 

any District facility. 

No approval shall be required for nonschool-related recreational 

use of the District’s unlocked, outdoor recreational facilities, such 

as the track, playgrounds, tennis courts, and the like, when the fa-

cilities are not in use by the District or for a scheduled nonschool 

purpose. 

In case of emergencies or disasters, the Superintendent may au-

thorize the use of District facilities by civil defense, health, or emer-

gency service authorities. 

Any organization or individual approved for a nonschool use of Dis-

trict facilities shall be required to complete a written agreement in-

dicating receipt and understanding of this policy and any applicable 

administrative regulations and acknowledging that the District is 

not liable for any personal injury or damages to personal property 

related to the nonschool use. 

Nonschool users shall be charged a fee for the use of designated 

District facilities. 

The Superintendent shall establish and publish a schedule of fees 

based on the cost of the physical operation of the facilities, as well 

as any applicable personnel costs for supervision, custodial ser-

vices, food services, security, and technology services. 

Fees shall not be charged when District facilities are used:  

1. For public meetings sponsored by state or local governmental 

agencies; or 

2. By District employee professional organizations [see DGA]. 

Persons or groups using District facilities shall: 

1. Conduct business in an orderly manner. 

2. Abide by all laws and policies, including but not limited to 

those prohibiting the use, sale, or possession of alcoholic 

beverages, illegal drugs, and firearms and the use of tobacco 

products, e-cigarettes, or other electronic vaporizing devices 

on District property. [See GKA] 

3. Make no alteration, temporary or permanent, to District prop-

erty without prior written consent from the Superintendent. 

All groups using District facilities shall be responsible for the cost of 

repairing any damages incurred during use and shall be required to 

indemnify the District for the cost of any such repairs. 

Approval of Use 

Exception 

Emergency Use 

Use Agreement 

Fees for Use 

Exceptions 

Required Conduct 


	AE(L)-X delete
	AF(L)-IDA add 
	BBB(L)-X edit
	BBF(L)-X delete
	BED(L)-A fill-in
	BQA(L)-X edit
	BQB(L)-X edit
	CDA(L)-X to A
	CFC(L)-X delete
	CH(L)-X edit
	CMB(L)-X delete
	CV(L)-A fill-in
	DC(L)-X edit
	DCB(L)-C to X
	DCE(L)-A to X
	DEAB(L)-X edit; fill-in
	DGBA(L)-A [123] to X
	DHE(L)-B to A2
	DNA(L)-X to A2
	DNB(L)-A1 to B
	DPB(L)-A to X
	EC(L)-A to X
	EFB(L)-ALT2 to X
	EIAA(L)-X delete
	EIC(L)-X edit
	EIE(L)-X edit
	EIF(L)-X edit
	FD(L)-X to A2
	FDA(L)-X edit
	FEA(L)-X to A
	FFA(L)-X edit
	FFAC(L)-D1 fill-in
	FL(L)-A1 fill-ins
	FM(L)-X edit
	FNA(L)-X edit
	FNAB(L)-A1 fill-in
	FNCE(L)-A1 to S
	FNG(L)-A [123] to X
	FO(L)-X to B1
	GE(L)-X delete
	GF(L)-A [123] to X
	GKC(L)-X to A
	GKD(L)-X edit
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



