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EVERY STUDENT. EVERY DAY. Wednesday, August 13, 2026 - 4:00 PM

MINUTES

Members Present: DeEtta Moos, Kevin Gross, Christina Thayer Anderson, Chris Kampa, Chris
Wilmot, and Dr. Nate Rudolph

I.  Bleacher Installation at CIHS - Installation begins August 25, 2026.

II.  Shower Repairs at CIHS — We are working towards a plan to replace and repair showers
at the HS so all locker room spaces have good operating showers. We will be reducing
the number of showers in some areas, but all that remain should be functional. In order
to save costs, we will be repurposing some of the good shower units to areas of need.
Cost savings of 24K.

II.  Shop Wash Bays at CIHS — We just finished rebuilding the wash bays in the HS shop
areas. We looked into ways to rebuild rather than replace. Cost savings of 95K.

IV.  Curb Changes at CMS — We finished the curb modifications at CMS, so parent pickup
and flow should go a lot more smoothly this year.

V. District Overview & Planning for School Board Tour - Board tour locations: IPS, CMS,
CIS

Next Meeting
September 2, 2026



