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Information Item 
 

 
BACKGROUND INFORMATION: 
Our district coordinators and directors are tasked with effectively leading and managing their respective 
departments. They are actively setting goals, overseeing day-to-day operations, and driving progress in 
alignment with the district's vision.  
 
To ensure transparency and highlight the work being done, these leaders will regularly report out on the key 
happenings, initiatives, and performance data from their departments covering the previous month. This 
regular reporting structure is designed to provide the Board and community with a clearer, data-informed 
understanding of the progress and challenges within each area of the district. 
 
BOARD ACTION REQUIRED: 
N/A 
 
POLICY AUTHORIZATION: 
N/A  
  
CONTACT PERSON: 
Chris Armacost, Assistant Superintendent of Operations 
Robin Hataway, Chief Financial Officer 
Dr. Keri Launius, Executive Director of Student Services 
Patrick Faour, Director of Human Resources 
Craig Smith, Athletics Director 
Doug Hoffman, Child Nutrition Director 
Jaree Hefner, Communications, Media, and Marketing Specialist 
Andrea Vara, Director of Special Education 
 
FUNDING SOURCE: 
N/A 
  
ENCLOSURES: 
 


