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I. Call to Order 
The work session was called to order at 5:37 PM, immediately following the special 
school board meeting. 
Present: Elizabeth Hedlund, Timothy Jensen, Ron Kubicek, Jolayne Mohs, Mark 
Sebring, Andrea Van Gelder, Lori Weisenburger 
Also present were Superintendent Tammy Champa and  Student Representative 
Lowell Schultz. 

II. Pledge of Allegiance 
III. High School Cell Phone Plan 

Principal Kory Kath presented Owatonna High School’s cell phone plan for the 
2026-2027 school year. 

IV. School Board Self Evaluation 
IV.A. Standard 2 Follow Up (Vision) 
IV.B. Standard 1 (Conduct and Ethics) 
IV.C. Standard 3 (Structure) 

V. Strategic Plan Refresh 
Superintendent Champa described the recommended updates to the Strategic Plan. 

VI. Budget Advisory Council 
Director of Finance and Operations Mark Stotts explained the purpose of the new 
Budget Advisory Council. 

VII. Permanent School Fund Ballot Question 
VIII. Board Forum 
IX. Adjournment 

Meeting adjourned at 7:03 PM. 
 


