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SCPA Finance Committee Meeting
July 15, 2025 @ 2:30 PM - 4:00 PM

Members Present: D. Smith, C. Rutten, J. Standke, J. Kish, J. Fuchs, M. Reichow, K.
Gutierrez

Guests Present: B. Grubisch

A. February 17th Meeting? Date change due to Board Meeting?
B. Student Fees Explanation - public hearing is held to let the public hear about
student fees.
a. Student Fees
C. Annual Finance Designations
a. Annual Designations
D. Committee Pre-Work for Board Retreat
a. Goals
b. Projects
c. Timelines
Benchmarking Update from Jon, Maria, Cindi
F. Update on Ongoing Tasks
a. Admin Payscale - Terri
b. Opportunities for Operational Efficiencies/Class size/FTE - Danielle
c. Fund Balance - Jeff
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