BELLVILLE INDEPENDENT SCHOOL DISTRICT

518 SOUTH MATHEWS STREET | BELLVILLE, TX 177418 | PH: (979) 865-3133 | WWW..BELLVILLEISD.ORG

GOAL 2: LEADERSHIP

Foster a collaborative, connected, and strategic approach to the continuous
improvement of the District.

AUGUST 2026
CONNECTED & COLLABORATIVE APPROACH

We will continue the following efforts to promote routine collaboration among BISD Leaders-

e Board Relations: Weekly Email, Agenda Review Meetings, Regular Meetings, Campus Board Walks
o Weekly Admin ECT Meetings
e Monthly Leadership Team Meetings

STRATEGIC APPROACH:

e Anexecutive summary of our discussions from our Board & Leadership Retreats will be shared next month.
e (Coming Soon! - Listening Tours

e Monthly District Leadership Team Meetings

e Monthly District Advisory Committee Meetings

e Monthly Long Range Facility Planning Meetings

o Weekly Campus Admin ECT Meetings

e Weekly Community Leadership Coffee Chats

LEADERSHIP HIGHLIGHTS:

e August 17 Investment Hearing and Agenda Review Meeting

e August 24 Tax Rate Hearing and Regular Board Meeting

LEADERSHIP GOALS:
e Maintainan AonFIRST

e Maintain a balanced budget

e Maintain a competitive compensation scale

e Maintain a successful Child Nutrition Program

e Maintain safe and efficient Transportation Services

e Provide clean, safe, and well maintained facilities.



